
Houston Chapter of the 

Association of Legal Administrators 

 

Board Meeting 

Wednesday, December 9, 2015 

 

Minutes 
 

Present: 

Stacey Ransleben, CLM, President 

Jody Gressett, CLM, President-Elect 

Valerie Hayes, PHR, Vice President 

Heather McConnell, CLM, Treasurer (by phone) 

DeAnna Lopez, CLM/SPHR/SHRM-SCP, Secretary (by phone) 

Kathryn Vidal, CLM, Director of Education 

Emma Rice, Director of Business Partnering 

Candace Childress, Past President 

Wendy Crane, Chapter Manager 

 

President – Stacey Ransleben, CLM, called the meeting to order at 12:05 p.m. and lead 

discussion on the following agenda items: 

 

 Stacey updated the Board with a review of action items from November 2015 

Board Meeting: 

o 2015 Scholarship Drawing - Wendy provided Board with list of top 25 

members from 2015 points program.  According to the program, there will be 

a scholarship drawing among top 10 point earners for $2,500 towards the 

2016 Annual Conference.  Since two of the top 10 point earners for 2015 have 

received the scholarship within the past 2 years and are not eligible based on 

the guidelines, it was determined that the next two eligible members would be 

included in the drawing.  There was a 3-way tie for the 11th point earner, so 

all 3 of those members will be included in the drawing.  There was a 

discussion to expand the scholarship to include the option for the recipient to 

use it towards any ALA Conference instead of just the Annual Conference.  

After a lengthy discussion on the issue, the Board decided to wait until 

DeAnna Lopez could join the meeting to finish the discussion and vote.  Once 

DeAnna joined the meeting, the discussion continued that since the Chapter 

pays for any member’s early bird registration towards a Business of Law 

Conference, the BLC’s should not be included in the scholarship.  A motion 

was made and seconded to add the option for a member to use the scholarship 

toward either the Annual Conference or an ALA Specialty Conference within 

the same calendar year.  With a vote of 5 in favor and 3 opposed, the motion 

passed and will begin with the winner of the drawing amongst the 2015 

highest point recipients that will be drawn at the Holiday Luncheon on 

12/16/15.  Wendy will bring the names to be included in the drawing and will 

forward the scholarship certificate with the restrictions for the use of the 

scholarship funds to the winner after Stacey does the drawing at the Chapter 

Holiday Luncheon. 



o Chapter Meetings - Jody Gressett will be discussing the Chapter meetings 

later in the meeting.  

o Member Survey – The Board reviewed the results of the member survey and 

was pleased with the participation level and the feedback from the members.  

The members that expressed an interest in participating on a committee or the 

Board were split amongst the current Board members and will be contacted 

within the next few weeks to determine the area that they are most interested 

in serving. 

 Erin Hulme – Candace Childress 

 Monique Mahler – Kathryn Vidal 

 Janet Lamp – Jody Gressett 

 Debra Baltzell – Jody Gressett 

 Niki Peoples – Emma Rice 

o 2015 Member of the Year – Marina Valdes was the winner for the Chapter’s 

2015 Member of the Year by majority vote of the Board via email.  Wendy 

ordered the crystal desk paperweight and will bring it to the Chapter Holiday 

Luncheon for Stacey to recognize and award the honor to Marina. 

 

Stacey also updated the Board on the following topics: 

 Newsletter Committee Report 

o If there are any articles/topics you would like to see, please let the Newsletter 

Committee know; 

o Please remember to send pictures to Cynthia Valadez to be included in the 

Chapter newsletter and to take pictures at events; and 

o A new look for the 2016 newsletter will be proposed in January or February 

2016. 

 Retreat Committee Report – Nothing to Report.  

 Bar Relations Committee Report – Robin Hoffman & Stacey will attend the 

Houston Bar Association’s Brown Bag Luncheon on December 15, 2015 on 

behalf of the Chapter.  

 2016 Quest Award – The eligible candidates for this year’s Quest Award are: 

 Allison Wallace 

 Diane Baumgartner 

 Jill Young 

 Johanna Moreno 

 Kari Trackwell 

 Kimberley Vercher 

 Kristina DeLaTorre 

 Lisa Barrow 

 Nina Dannenberg 

 Rafael Macedo de Araujo 

 Roza Phocas 

 Sara Ainsworth 

 Veatris Negrete 

The deadline for candidate submission is January 15, 2016.  After a review of the 

award guidelines and eligible members, the Board voted unanimously to submit 

Nina Dannenberg for the Quest Award.  Jody Gressett volunteered to draft the 

award submission, and Wendy Crane will finalize and submit it to ALA 

Headquarters by the deadline.  It was requested that Board members send any 

comments to Jody about Nina to be included in the award submission by 

December 25.  



 Members in Need – Discussion was held about the criteria for Chapter Lifetime 

Membership awards.  The Board will continue to research this topic and will 

continue this discussion during the January 2016 meeting. 

 

President-Elect – Jody Gressett, CLM  

 New Members Report – Jody reviewed the “Please Join” and “Welcome to the 

Chapter” letters with the Board.  

 Membership Committee Report – The Membership Committee would like to host 

a happy hour with the 2015 New Members, Membership Committee Members 

and Board Members.  A review of the budget determined that the Committee only 

has $400 remaining for the year, which would probably not be enough for the 

happy hour.  The Committee would ideally like to have this in January or 

February 2016.  Stacey, Wendy, Heather and Jody will review the Chapter’s 

budget to determine if funds can be made available for this event once Monique 

Mahler provides Jody with an anticipated budget for the event. 

 Education Plan– Wendy confirmed to the Board that reservations were made 

with The Houston Club for all meetings in 2016 except the January and 

September 2016 Section meeting months based on the Board conference call in 

November.  Beginning in May 2016, the meetings will be held on the third 

Tuesday of the month instead of the third Wednesday.  After a discussion about 

the potential costs to host the Section meetings at The Houston Club vs. member 

firms, it was requested that Wendy and Jody provide the Board with an overall 

budget comparison for the associated expenses.  Jody and Kathryn Vidal 

discussed the Educational Session meetings for May 2016 through April 2017.  A 

decision was made to host the first section meeting in January 2016 as follows: 

January 20, 2016 - there will be 2 section meetings on the same day:   

11:30 a.m. – 12:30 p.m. - IT Section in Suite 6200 of Chase Tower (Squire 

Sanders); 

12:30 p.m. - 1:00 p.m. - Lunch in Suite 3400 of Chase Tower (Shook Hardy 

Bacon); and 

1:00 p.m. - 2:00 p.m. - HR Section in Suite 3400 of Chase Tower (Shook 

Hardy Bacon). 

 

Vice President – Valerie Hayes, PHR 

 Job Bank Committee Report – Nothing to report. 

 Holiday Luncheon – Valerie reported that 48 members will be attending the 

luncheon, which is a very low attendance for this event.  Wendy Crane agreed to 

send out a third reminder to members, and Kathryn Vidal will be sending out a 

group list email reminder to all members to try to increase attendance. 

 

Treasurer – Heather McConnell, CLM  

 Financial Review – Heather reported that the financials will be ready soon but 

that she did not receive the bank statement in time to have them prepared for this 

meeting. 

 Technology Committee Report – Nothing to Report. 

 Social Media Committee Report – Nothing to Report. 

 

  



Director of Business Partnering – Emma Rice, CLM 

 Business Partner Program Review – The 2016 Program Packet was emailed out 

to all companies in our business partner database.  At this time, the Chapter has 

received $14,750.00 in business partner renewals, and the payments were given to 

Wendy for processing & deposit.  At this point, no Board or Business Partner 

Committee members are aware of a company interested in the Titanium level 

sponsorship for 2016. 

 Business Partner Committee Report – The Business Partner Committee will 

begin a calling campaign to the Business Partners after the holidays. 

 

Director of Education – Kathryn Vidal, CLM 

 Education Committee Report – Kathryn passed around the proposed educational 

calendar for 2016.  Wendy and Jody will be putting together a budget for the 

Chapter Section Meetings that will be held at The Houston Club.  Kathryn also 

touched base with Steve Wingert to let him know that he will not be speaking for 

a Managing Partner event but instead will be speaking at a Chapter Meeting.  

 Diversity & Inclusion Committee Report – Kathryn reported about the article that 

will be published in the next newsletter regarding the dos and don’ts for 

interviewing that is authored by Verna Meyers.  The Committee is also seeking 

additional members.  Wendy sent out a D&I Committee email and received a 

response from one member who was interested in joining the Committee.  

Kathryn was provided with the member’s contact information. 

 

Secretary – DeAnna Lopez, CLM, SPHR, SHRM-SCP  

 November 2015 Minutes Approval – The following minutes were approved 

without changes: 

o The Board meeting held on November 11, 2015; 

o The Board conference call on November 18, 2015; and 

o The Chapter meeting held on November 18, 2015. 

 Community Connection Committee Report – DeAnna reported that there was a 

mentoring session at YWCPA on December 8, 2015 and that the next mentoring 

session will be held on January 12, 2016. 

 

Past President – Candace Childress 

 Past Presidents’ Council Report – Candace discussed holding a partner event 

during 2016.  The PPC would need a budget for the event (which would be held 

in lieu of a Chapter meeting).  The PPC believes that the Chapter would need a 

very good speaker and budget for the event.  The Board then discussed the 

importance of the event.  Jody Gressett explained the importance of bridging the 

gap between attorneys and Chapter members and that an event like this might 

help.  The Board also discussed turning over this project to the Board instead of 

the PPC.  Further discussion was tabled until a budget can be established for this 

event.  

   

Chapter Manager – Wendy Crane 

 Salary Survey Committee Report – The Committee is working on succession 

planning.  Heather McConnell and Debra Baltzell will be invited to the next 

Salary Survey Committee meeting. 

 2015 Points Program – This topic was discussed earlier in the meeting. 

 2016 Chapter Dues – So far Houston Chapter member dues for 2016 have been 

received from 53 members.  Stacey asked Wendy to provide the Board with a 



report showing the amount of credit card fees the Chapter paid in 2015 at the 

January 2016 Board Meeting. 

 Anniversary Cards – The anniversary cards for members were signed by the 

Board members in attendance.  Going forward, the Board agreed to acknowledge 

the member anniversaries at Chapter meetings using signage. 

 

The meeting was adjourned at 1:47 p.m.  The next Board meeting will take place at the 

offices of Thompson & Horton LLP on January 13, 2016. 

 

Action Items: 

 

 Wendy Crane will bring the names to be included in the scholarship drawing to 

the Chapter Holiday Luncheon and will forward the scholarship certificate with 

the restrictions for the use of the scholarship funds to the winner after Stacey does 

the drawing at the luncheon. 

 The members that expressed an interest in participating on a committee or the 

Board were split amongst the current Board members and will be contacted within 

the next few weeks to determine the area that they are most interested in serving. 

o Erin Hulme – Candace Childress 

o Monique Mahler – Kathryn Vidal 

o Janet Lamp – Jody Gressett 

o Debra Baltzell – Jody Gressett 

o Niki Peoples – Emma Rice 

 Wendy Crane ordered the crystal desk paperweight and will bring it to the 

Chapter Holiday Luncheon for Stacey to recognize and award the Member of the 

Year honor to Marina Valdes. 

 Robin Hoffman & Stacey will attend the Houston Bar Association Brown Bag 

Luncheon on December 15, 2015 on behalf of the Chapter. 

 Jody Gressett volunteered to draft the Quest Award submission for Nina 

Dannenberg, and Wendy Crane will finalize and submit it to ALA Headquarters 

by the January 15, 2016 deadline.   

 The Board will research the criteria for the Chapter Lifetime Membership  Award 

and will continue this discussion during the January 2016 meeting. 

 Stacey, Wendy, Heather and Jody will review the Chapter’s budget to determine 

if funds can be made available for a new member happy hour event once Monique 

Mahler provides Jody with an anticipated budget for the event. 

 Wendy Crane agreed to send out a third reminder to members about the Chapter 

Holiday Luncheon, and Kathryn Vidal will be sending out a group list email 

reminder to all members to try to increase attendance. 

 Heather McConnell will furnish the Board with the Chapter’s financial reports as 

soon as they are completed. 

 The Business Partner Committee will begin a calling campaign to the Business 

Partners after the holidays. 

 Wendy and Jody will be putting together a budget for the Chapter Section 

Meetings that will be held at The Houston Club during 2016.   

 Kathryn Vidal will be following up with the member who responded to the 

member survey saying that they are interested in serving on the Diversity & 

Inclusion Committee. 

 Wendy Crane to provide the Board with a report showing the amount of credit 

card fees the Chapter paid in 2015 at the January 2016 Board Meeting. 



 The Board agreed to begin acknowledging member anniversaries at Chapter 

meetings using signage. 


