
Houston Chapter of the 

Association of Legal Administrators 

 

Board Meeting 

Wednesday, November 11, 2015 

 

Minutes 
 

Present: 

Stacey Ransleben, CLM, President 

Valerie Hayes, PHR, Vice President (by phone) 

Heather McConnell, CLM, Treasurer 

DeAnna Lopez, CLM/SPHR/SHRM-SCP, Secretary (by phone) 

Kathryn Vidal, CLM, Director of Education 

Emma Rice, Director of Business Partnering 

Candace Childress, Past President 

Wendy Crane, Chapter Manager (by phone) 

 

Absent: 

Jody Gressett, CLM, President-Elect 

 

President – Stacey Ransleben, CLM, called the meeting to order at 12:10 p.m. and lead 

discussion on the following agenda items: 

 

 Stacey updated the Board with a review of action items from the October 2015 

Board meeting, as follows: 

 

o Review of Business Partner Program – Emma Rice explained to the Board 

that only ala carte changes were made to this year’s Business Partner 

package.  Originally, the Business Partner Committee recommended 

allowing 1 company to send 1 person to the 2016 Chapter Holiday 

Luncheon for $1,000.  The Board made a decision to allow up to 3 

companies to designate 1 person/each to attend the 2016 Chapter Holiday 

luncheon for $500/each.  In return, the 3 companies’ logos would be 

included on next year’s Chapter Holiday Luncheon invitation.  The 

packages are scheduled to go out by email on Tuesday, November 17, 

2015. 

o Member Survey – Kathryn Vidal presented the draft member survey to the 

Board.  The Board recommended combining questions 6 and 7 with regard 

to LinkedIn and Facebook participation, as well as adding a question about 

possibly changing Chapter meetings from the 3rd Wednesday of each 

month to the 3rd Tuesday of each month.  Kathryn will make these minor 

revisions and will circulate the survey to the Board for a final review and 

sign-off during the Board’s conference call that is scheduled for 

Wednesday, November 18, 2015 at 9:00 a.m. 

o Revised Education Program Proposal – Kathryn Vidal reviewed the 

proposed education and calendar program with the Board.  Since Jody 

Gressett (President-Elect) had asked to be present for this discussion and 

before any final decisions were made, the Board will continue discussing 



this proposal during their November 18, 2015 conference call.  Of concern 

to the Board were the following issues:  The Houston Club’s room rental 

fee, hosting Board meetings at another location other than the President’s 

law firm, a possible change of Chapter meeting dates, meal and parking 

costs as well as restructuring the Section meetings.  Stacey Ransleben 

made a decision to continue hosting Board meetings at her firm between 

now and March 31, 2016.  Wendy will prepare spreadsheets showing the 

budgets for Section, Chapter and Board meetings (at various venues) to 

share with the Board before the November 18th call. 

 

Stacey also updated the Board on the following topics: 

 

 Newsletter Committee Report -  

o If there are any articles/topics you would like to see, please let us know; 

o Please remember to send pictures to Cynthia Valadez to be included in the 

newsletter and take pictures at events; and 

o A new look for the newsletter during 2016 will be proposed by the 

Newsletter Committee in January or February. 

 Retreat Committee Report – Nothing to report. 

 Bar Relations Committee Report – Nothing to report 

 Rebranding – The ALA Board of Directors withdrew their proposal to change 

name to LawVantage. 

o Wendy will forward the email from ALA Headquarters to the Houston 

Chapter members under Stacey Ransleben’s signature. 

 2015 Member of the Year Nominations – 

o The Board was asked to forward all nominations for the Houston 

Chapter’s 2015 Member of the Year to Wendy Crane by Friday, 

November 20, 2015.  Wendy will send out a list of the nominees and 

winners to the Board for the last few years. 

 New Members Report -  

o Welcome letters were sent out to the following new members: 

 Quency Perkins (Munsch Hardt) – October 19, 2015; and 

 Terri Richardson (McGuireWoods) – September 17, 2015. 

o Please Join letters were sent out to the following prospective members: 

 Viki Doyen (SBSB Law) – November 6, 2015; and 

 Bryan Fagan (The Law Office of Bryan Fagan) – November 6, 

2015. 

 

Director of Business Partnering – Emma Rice, CLM 

 Business Partner Program review – see October action items above. 

 Committee Report – see October action items above. 

 

Director of Education – Kathryn Vidal, CLM 

 Education Committee Report – see October action items above. 

 Diversity & Inclusion Committee Report – Kathryn Vidal reported that a call for 

volunteers for the D&I Committee will be going out next week. 

 

Vice President – Valerie Hayes, PHR 

 Job Bank Committee Report – Valerie Hayes reported that there are 6 positions 

open at this time and that there has been an increase in usage of this webpage over 

the past few months. 



 Holiday Luncheon – Valerie told the Board that the “Save the Date” information 

for the holiday luncheon has been sent out to the Chapter members by email and 

that the invitation will go out now that a charity has been chosen.   

 

Treasurer – Heather McConnell, CLM  

 Financial review – Heather reported that she should have the financial report 

ready to send out later in the day. 

 Technology Committee Report – Nothing to report. 

 Social Media Committee Report – Nothing to report. 

 

Secretary – DeAnna Lopez, CLM, SPHR, SHRM-SCP 

 October Board minutes approval – The October 14, 2015 Board Minutes were 

approved without changes. 

 Community Connection Committee Report  - DeAnna reported that the CCC’s 

mentoring program is going really well.  Chapter volunteers had their second 

meeting with the students yesterday.  Stacey requested that either Kathryn Vidal 

or Marina Valdes write a summary for the Chapter Newsletter to bring members 

up-to-date on the CCC’s progress. 

 

Past President – Candace Childress 

 Past Presidents’ Council Report – Based on the Past Presidents Council’s 

recommendations, the Board chose Camp Hope as the charitable foundation for 

this year’s holiday luncheon.  Camp Hope provides interim housing for Wounded 

Warriors, veterans and their families suffering from combat-related PTSD in a 

caring and positive environment.  Members will be asked to donate gift cards that 

the local Camp Hope office will be giving out to veterans and their families 

during the Holiday Season. 

 Partner Event 2016 – Candace reported that the PPC is targeting May 2016 for the 

Partner Event but will have further details to present to the Board within the next 

few weeks. 

   

Chapter Manager – Wendy Crane 

 Salary Survey Committee Report – Nothing to report. 

 2016 Chapter Membership dues – The Board decided to leave the Chapter 

Membership dues at $250 for next year.  Wendy will send out an email to the 

membership on Tuesday, and an announcement will also be made at the Chapter 

meeting on Wednesday, November 18.  Following is a history of the Chapter 

Membership dues: 

o Currently $250/year and has been since January 2012; 

o Increased from $200/year to $250/year January 2012; and 

o Increase before that was before 2008; so, was $200/year at least from 2008 

to 2012. 

 Webinars Package for 2016 – Wendy reported that the ALA Webinar package 

went up in price from $500 to $2,000 since the webinars are no longer sponsored 

by Thompson Reuters.  The Board agreed not to move forward with webinars 

next year due to this large price increase. 

 Cards for member anniversaries to be signed by board members – Wendy will 

bring the cards to the Chapter meeting next week for the Board to sign.  

 

The meeting was adjourned at 1:50 p.m.  The next Board meeting will take place at the 

offices of Thompson & Horton LLP on December 9, 2015. 



 

Action Items: 

 

 Emma Rice will make the final revisions to the Business Partner packages, and 

Heather McConnell will send them out to the Business Partners by email on 

Tuesday, November 17, 2015. 

 Kathryn Vidal will make the final revisions to the Member Survey and will 

circulate the survey to the Board for a final review and sign-off during the 

Board’s conference call that is scheduled for Wednesday, November 18, 2015 at 

9:00 a.m. 

 Wendy Crane will prepare spreadsheets showing the budgets for Section, Chapter 

and Board meetings (at various venues) to share with the Board before their 

November 18th call. 

 Wendy Crane will forward the email from ALA Headquarters regarding their 

rebranding decision to Houston Chapter members under Stacey Ransleben’s 

signature. 

 The Board will forward all nominations for the Houston Chapter’s 2015 Member 

of the Year to Wendy Crane by Friday, November 20, 2015.  Wendy will send out 

a list of the nominees and winners to the Board for the last few years. 

 Kathryn Vidal will be sending out a call for volunteers for the D&I Committee 

next week. 

 With regard to the Chapter Membership Dues staying $250/year, Wendy Crane 

will send out an email to the membership on Tuesday, and an announcement will 

also be made at the Chapter meeting on Wednesday, November 18. 

 Wendy Crane will bring the member anniversary cards to the Chapter meeting on 

November 18th for the Board to sign. 

 

 


