
Houston Chapter of the 

Association of Legal Administrators 

 

Board Meeting 

Wednesday, October 14, 2015 

 

Minutes 
 

Present: 

Stacey Ransleben, CLM, President 

Jody Gressett, CLM, President-Elect 

Valerie Hayes, PHR, Vice President 

Heather McConnell, CLM, Treasurer 

DeAnna Lopez, CLM/SPHR/SHRM-SCP, Secretary 

Kathryn Vidal, CLM, Director of Education 

Emma Rice, Director of Business Partnering 

Wendy Crane, Chapter Manager 

 

Absent: 

Candace Childress, Past President 

 

President – Stacey Ransleben, CLM, called the meeting to order at 12:10 p.m. and lead 

discussion on the following agenda items: 

 

 Stacey updated the Board with a review of action items from September Board 

Meeting, as follows: 

o In response to member requests, a menu was displayed at our last Chapter 

meeting, and the Board agreed that this went over very well with the 

members and served its purpose of minimizing the risk of unknown food 

allergies affecting a member during a meeting.  We also added a popup 

box when someone registers for a meeting to fill in food allergies and/or 

dietary needs. 

o The mentoring program reminder went out, and we received additional 

volunteers as a result.  Thanks to Jody for recruiting volunteers at the 

September Chapter meeting. 

o Wendy Crane sent out a reminder about the September 21st Business 

Partner event.  The Board agreed that it was a great event. 

o Stacey also thanked Wendy for responding to Bruce Gosbin of the 

Philadelphia Chapter regarding our website’s move to the Star Chapter 

website. 

 Newsletter Committee Report – Nothing to report. 

 Retreat Committee Report – The Chapter had a great retreat this year, coming in 

under budget for this event. 

 Bar Relations Committee Report – Nothing to report. 

 Webinar Hosting - Oliver Yandle sent out an email on October 9th about the 

technical difficulties they have been experiencing during their webinars.  ALA 

has asked WestLegal to host the webinars from this point forward using its 

“audio-only” platform to minimize this from happening again; however, the 

webinar host/platform is scheduled to change next year. 



 Member survey questions - Wendy, Jody, DeAnna and Kathryn will bring a 

proposal for the revised member survey to the November Board meeting. 

 Stacey discussed the point system that is currently used for scholarship drawings.  

The discussion was tabled for now. 

 Rebranding - Stacey will be encouraging members to participate in the rebranding 

survey sent out to members on October 13th by ALA.  Stacey asked the Board not 

to express an opinion to others on behalf of the Houston Chapter Board.  Stacey 

would like for everyone to do their own due diligence and make their own 

decision about the rebranding initiative.  Stacey reminded the Board that she will 

vote according to the way that the Chapter wants her to vote.  The Board then 

discussed the September 30th meeting with Paula Barnes and James Cornell.  

Stacey also reminded the Board that we can’t do anything further about the 

rebranding until we get the actual proposal from the ALA Board after their 

November meeting. 

 Members in need – Stacey led a discussion about the Houston Chapter members 

who are in need at this time. 

 Managing Partner event/February 2016 – Stacey reported that the Chapter is 

committed to Steve Wingert as the Chapter meeting speaker for February 2016.  

The Past Presidents Council has volunteered to work on a proposal for a partner 

event and will be asked to try to avoid the month of March for this event due to 

Spring Breaks. 

 

President-Elect – Jody Gressett, CLM 

 New Members Report – Quency Perkins of Munsch Hardt Kopf & Harr, PC 

joined the Chapter this past month.  

 Membership Committee Report – Jody reported that the 1-on-1 meetings with 

new members seem to be working really well. 

 

Vice President – Valerie Hayes, PHR 

 Job Bank Committee Report – Nothing to report. 

 Holiday luncheon – Wendy is working on a save the date email that is scheduled 

to go out later this week about the holiday luncheon. 

 

Treasurer – Heather McConnell, CLM  

 Financial review – Heather stated that the finances are all pretty much the same as 

last month with nothing extraordinary to report. 

 Technology Committee Report – Nothing to Report. 

 Social Media Committee Report – Nothing to Report. 

 

Secretary – DeAnna Lopez, CLM, SPHR, SHRM-SCP 

 The September 2015 Board and Chapter meeting minutes were approved. 

 Community Connection Committee Report – DeAnna provided an update about 

the YWCPA Mentoring Project.  Several member volunteers attended an open 

house meeting at the school on September 23rd.  They learned that our Chapter 

volunteers are being assigned to the school’s sophomore class of 57 female 

students.  Since the CCC now has 16 volunteers for this project, the student “sister 

groups” will be divided into 7 groups of approximately 8 girls each with 2 HALA 

volunteers per sister group.  This also allows for 2 floater volunteers (Jody 

Gressett and DeAnna Lopez) to assist when other volunteers are unable to do so.  

The first mentoring meeting was originally planned to take place on October 14th, 

but due to a scheduling conflict at the school, this meeting has been delayed until 



possibly November 12th.  The groups will meet on the second Thursday of each 

month from 12:30 to 1:30 p.m. 

 

Director of Education – Kathryn Vidal, CLM 

 Education Committee Report: 

o Kathryn reviewed the remaining 2015 educational calendar with the Board 

and handed out copies of the 2016 calendar as it stands now.  Kathryn was 

able to confirm Judge Phyllis Frye as our D&I guest speaker on April 20, 

2016.  

o Kathryn also explained a misunderstanding between DTI and the Chapter 

regarding a $300 ala carte option that they purchased as part of their 2015 

Business Partner package.  DTI wanted to provide a speaker for an 

education session in 2015, where most Business Partners who select this 

option only want to provide lunch and get face time with members during 

an education session.  DTI has been offered an opportunity to provide a 

speaker for our education section meeting in January 2016 to fulfill their 

expectations from their ala carte payment in 2015.  Kathryn noted that the 

Chapter will need to provide lunch for that meeting.  The Board agreed 

that we need to review and possibly revise the ala carte options (for 

clarification purposes) before the 2016 packages are sent out.  

 Diversity & Inclusion Committee Report – Gwen Collins and Kathryn Vidal are 

scheduled to meet in the next week or so to firm up the Chapter’s Diversity & 

Inclusion program.   

 Kathryn also reported that she attended a Houston Bar Association luncheon a 

few weeks ago and provided a summary of that meeting to the Board. 

 Jody Gressett, Kathryn Vidal and DeAnna Lopez made a proposal for next year’s 

Chapter calendar.  It is hoped that these changes will improve attendance at 

events.  The highlights of the calendar changes include: 

o All meetings will be held on the third Wednesday of each month; 

o Same location for all meetings – The Houston Club; 

o Section meetings on a couple of dates will have back-to-back meetings 

with a sandwich lunch buffet being offered between sessions; 

o The education sessions will correlate with the CLM competencies, and 

over a 3 year period would provide members with all of the credits needed 

for CLM recertification; 

o HCLI will take place the second Wednesday in June and will  be a half 

day event; 

o The half day education sessions will be dropped, as they were not very 

well attended; 

o Jody will send out a revised calendar to the Board to review and is hopeful 

that the new calendar can be approved during the next Board meeting. 

 

Director of Business Partnering – Emma Rice, CLM 

 Business Partnering Committee Report – Emma reported that the next Business 

Partner planning meeting is taking place on October 16th to line up the plans for 

next year’s Business Partner Program. 

 

Chapter Manager – Wendy Crane 

 Salary Survey Committee Report - Wendy reported that the Salary Survey 

Committee is working on succession plan for its committee members at this time. 

 



The meeting was adjourned at 1:45 p.m.  The next Board meeting will take place at the 

offices of Thompson & Horton LLP on Wednesday, November 11, 2015.  

 

Action Items: 

 

 Wendy Crane will be sending out a save the date reminder for the holiday 

luncheon. 

 

 Jody Gressett will be emailing the Board a revised draft of the education and 

chapter meeting schedule for next year. 

 

 DeAnna, Kathryn, Jody and Wendy will be revising the member survey and will 

email the draft survey to the Board so that it can be finalized at the November 

Board meeting.   

 

 Emma and the Business Partner Committee will be putting together this year's 

Business Partner Package to present to the Board next month. 

 

 Stacey will follow up with the Past President's Council regarding the 2016 Partner 

event. 

 

 


