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Wednesday, June 17, 2015 

 

Minutes 

 

 
Welcome 
Stacey Ransleben, CLM, opened the meeting at 11:30 a.m. and welcomed the members, 

business partners & guests.  Business partners attending the meeting were Travis Buchanan 

with Frost Bank and Kari Wexler with Insperity.  Guests included Seama Giraldo with 

Winstead PC and Mike Kallmeyer with Brown Sims. 

 

ALA Rebranding 

Stacey reviewed the new ALA brand notice and video posted on 6/15/15 on ALA’s website at 

http://alanet.org/rebrand:  

 

Meeting the Fast-Changing Needs of the Legal Industry - June 15, 2015 
The Association of Legal Administrators was created to nurture a new 

profession, and to help members stay ahead of developments and trends in 

legal management.  ALA’s advantageous position as the leading authority 

in the business of law has been established since the association’s 

inception in 1971, and a lot has changed in the past 44 years.  Since early 

2000, the issue of changing the name of the association has been an 

ongoing strategic discussion across leadership, members and staff. Given 

the association’s strategic plan and vision, the changes to membership 

eligibility over several years, and the need to speak to new audiences in a 

more engaging way, our Board feels, as preceding Boards before them 

have, that it is imperative that our name better represent the value of your 

leadership and contributions to your organizations’ success.  Hear how our 

own history is telling us a new name is absolutely necessary. 

 

The new brand recommendation will be announced during the Chapter Leadership Institute on 

July 23, 2015.  There will be a vote in November, and each member of the Houston Chapter 

will have the opportunity to cast a vote.  The new name is scheduled to go into the by-laws in 

January 2017. 

 

Stacey announced that the Houston Chapter was awarded the President’s Award of 

Excellence for 2014 and congratulated the members for all of their hard work. 

 

http://alanet.org/rebrand


Stacey explained that the Chapter has a new regional representative whose name is Stephen 

Wolf and that Stephen is a member of the New Orleans Chapter.  Steve will be in Houston in 

September and will join us for our Chapter Meeting on September 16th.   

 

Stacey also recognized the New York Chapter for offering a helping hand to the Houston 

Chapter members when we had so much high water due to flooding after Memorial Day.  

Fortunately, our members survived well through the flooding and Tropical Storm. 

 

Stacey announced that the next Business Partner event will be on July 30th.  A great time has 

been planned for our Titanium, Platinum, and Gold business partners at the Yellow Rose 

Distillery. 

 

Community Connection Committee 
Marina Valdes made the following announcements on behalf of the Community Connection 

Committee: 

 

The CCC has a very exciting year planned with events that will hopefully allow the 

members to participate in various ways.  The Chapter is partnering with HISD’s 

Young Women’s College Preparatory Academy mentoring young women in high 

school.  They are mentored in groups of 6 - 8 girls called sister groups.  A member’s 

commitment as a mentor is for 30 minutes each month during the school year.  

Members should be on the lookout for an email on how to sign up.  The CCC feels 

that this is a wonderful opportunity for us to work with our youth in a very meaningful 

way.  

 

On August 22nd the Spring Branch Family Development Center is holding a Health 

Fair, and our ALA volunteers will be there helping the Center pack backpacks.  This 

event will last around 2-3 hours and is a great opportunity for members and their 

families to work together and as a team on a meaningful project.  

 

CCC is also very excited that the Chapter will be working with Learn to Parent this 

year.  They are moving to a new facility and have many opportunities for volunteers.  

Part of their fundraising this year will be a walkathon in October, and we hope to have 

ALA volunteers working with them on the walkathon.  In addition, once their new 

home is nearing completion, we plan to assist them with the landscaping.  This is 

again an excellent opportunity for members to bring their families to work on a very 

worthy project and to work side-by-side with our peers and the Chapter’s business 

partners.  No dates have been set for this event yet, but we expect it to be late in the 

Fall.  

 

The Chapter will also continue its relationship with both CIS Davis and Casa, will keep 

members abreast of all these events and hope that members will join the Chapter in working 

with our community to help our youth and families be the best that they can be.  

 



Retreat Committee Announcements  

Becky Leggett announced that this year’s Chapter retreat will be held on September 25 and 26 

at the Hotel Sorella at the CityCentre located at 800 Sorella Ct, Houston, TX 77024.  Further 

details about the retreat will be announced at a later date. 

  

Upcoming Meetings, Educational Sessions & Webinars  

Kathryn Vidal, CLM made the following announcements: 

 

07/02/2015 

ALA Webinar  - Secrets to Reducing Law Firm Stress. 

 

07/15/2015          

ALA Webinar – The Right Person for the Right Job: Fresh Assessment Tools. 

 

07/16/2015 

Finance Section meeting in the morning: Jay Erdman from Rippe and Kingston will speak on 

KPI (Key Performance Indicators).  
 

07/21/2015          

IT/Ops Section meeting at lunch:  Allison Foelber, WAMS, Inc. will speak on The Perfect IT 

Network: The 8 Technology Must-Haves. 

 

07/23/2015          

HR Section meeting at lunch:  Kari Richards from Attorney Resource will give us a training 

on Building Forms with Adobe Acrobat Pro.  

 

08/19/2015          

Chapter Luncheon at the Houston Club:  Russ Haskin will speak on Partner Compensation 

and the Great Lateral Debate.  

 

09/16/2015          

Educational Session (morning and lunch) at the Houston Club:  Lance Breger, Infinity 

Wellness Partners, will conduct two seminars on Productivity and Health in the Workplace.   

 

New Member Announcement 
Jody Gressett, CLM, welcomed new member Lisa Afhami of Fleming and announced new 

members Erin Hulme, of Johnson, Trent, West & Taylor, LLP; Susan Hume, of Roberts 

Markel Weinberg Butler Hailey; and Erin Andruss of Abraham, Watkin, Nichols, Sorrels, 

Agosto & Friend. 

 

Speaker Introduction 
After asking everyone to silence all electronic devices, Jody Gressett, CLM, introduced the 

speaker, Steve Skarke.  Mr. Skarke’s presentation was titled:  The Leadership Challenge.   

 

Mr. Skarke is Vice President of Kaneka America Holding, Inc. and has been actively engaged 

in the chemical manufacturing industry since 1983 when he earned a BSChE degree from 



Texas A&M University.  He also holds a MSIE (Engineering Management) degree from the 

University of Houston.  Mr. Skarke is active in the local community serving on the boards of 

Armand Bayou Nature Center, the La Porte Chamber of Commerce, La Porte Education 

Foundation, Texas Chemical Council, East Harris County Manufacturer’s Association, 

Association of Chemical Industries in Texas, and the Bay Area Houston Economic 

Partnership.  As a “Certified Master Facilitator in Training” for The Leadership Challenge 

community, Mr. Skarke is always looking to help anyone wanting to sharpen their leadership 

behaviors. 

 

SPEAKER 

 

Reminder to Complete Evaluations & Adjourn  

Stacey Ransleben, CLM adjourned the meeting at 1:00 p.m. after reminding everyone to 

complete the evaluation forms and place them on the table. 

  

 


