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welcome your comments and suggestions.

 

A Source for Legal Management 

Attendees at this year‘s retreat enjoyed a fabulous day on the lush grounds of 

the Omni Houston. 

The 2011 Retreat Committee 

outdid themselves with a 

memorable retreat weekend—

complete with parachutes and 

hula hoops! 

 

Thank you for all of your  

dedicated work! 
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In 1991, ALA adopted a Code of Professional Ethics to outline professional ethics standards for legal 

administrators. During the past year, the ALA Board of Directors appointed a task force, chaired by 

Past President Wendy Rice-Isaacs, to review the existing Code of Professional Ethics and recommend 

necessary updates to best reflect the current state of the profession and administrators' responsibilities. 

In addition, the Board appointed a group to review the Member Performance Objectives. As a result of 

these efforts, the Association has adopted the following newly revised Code of Professional Responsi-

bility that encompasses the spirit of the previous code and performance objectives, and reflects our pro-

fessional responsibilities in today's profession. 

 

As legal management professionals, members of ALA shall abide by high ethical standards. This ALA 

Code of Professional Responsibility sets forth standards for the administration of legal management 

practices. Legal administrators at all levels have a responsibility to uphold and incorporate these stan-

dards into their everyday performance. This Code applies to the administration of legal organizations 

including private firms, corporate legal departments, legal clinics, government agencies and courts.  

 

I. Responsibilities to the Profession of Legal Management: 

A.Uphold the ALA Code of Professional Responsibility and the mission of the Association of 

Legal Administrators; 

B. Conduct oneself with integrity and project a positive image of the legal management profes-

sion; 

C. Pursue continuing education to maintain a high level of proficiency in management proce-

dures and issues; 

D. Promote initiatives for civic, economic and social well-being within our communi- ties; and 

E. Advocate increased diversity in the legal management community and in all legal service 

organizations. 

 

II. Responsibilities to the Legal Employer and its Employees: 

A. Foster an environment that promotes the use and improvement of sound business practices 

where all employees can develop, contribute and prosper; 

B. Be truthful and forthright in all forms of professional and organizational communi- cation; 

C. Report financial information promptly, completely and accurately, and in a manner that fa-

cilitates informed decision making; 

D. Implement policies and procedures to address professional responsibility, business ethics and 

conduct; 

E. Establish an appropriate grievance and appeals process tailored to the legal organization‘s 

size and structure; and 
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“This document is the 

successor to ALA’s Code 

of Professional Ethics.  It 

sets forth standards for 

the administration of 

legal management 

practices and reflects the 

professional 

responsibilities of 

today’s legal 

administrator.” 

F. Promote a work environment that does not discriminate, intimidate or 

allow harassment based on race, color, ethnicity, national origin, gender, 

age, religion, disability, veteran‘s status, marital status, sexual orientation 

or other legally protected characteristics. 

 

III. Responsibilities to those Outside the Legal Organization: 

A. Respect the customs and practices of clients, prospective clients, busi-

ness partners and the community at large; 

B. Avoid actual or apparent conflicts of interest and advise all appropri-

ate parties of potential conflicts; 

C. Refrain from soliciting or accepting any fee, commission, gift, gratu-

ity, discount or loan on behalf of oneself, family or friends, that may in-

fluence business decisions; 

D. Ensure the existence of policies and procedures to provide quality cli-

ent service; 

E. Utilize confidential and proprietary information solely for legal prac-

tice or management purposes and not to further private interest or per-

sonal profit; and 

F. Support outreach activities that cultivate pro bono assistance and law 

related public education to meet community needs. 
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A LEAP OF FAITH
lsmith@johnsontrent.com
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Twenty-four years ago I took a leap of faith, got married and moved from beautiful, 

sunny Miami, Florida to Calgary, Alberta.  As I watched all my belongings being 

loaded in a U-Haul for the journey I began to question my sanity.  Who was this man 

that I was leaving my friends, family and perfect job for?  What about that faraway 

place called Canada.  I had heard rumors of snow and very cold weather.  Surely, they 

were exaggerating.  They were not. 

 

Off we went on our cross-country adventure.  It wasn‘t my idea of a grand honeymoon, 

but it‘s not like I had a choice.  Might as well bite the bullet and get to my new home.  

The husband had rented us a beautiful home and we settled in.  Through ALA in Mi-

ami I had met Henry Dykman, one of the very first National Presidents.  Henry told me 

to contact a dear ALA friend of his in Calgary who would be more than happy to help 

me find a job.  Once the Canadian government decided I was not a threat to their na-

tional security and granted me landed immigrant status I was able to start my search for 

a job.  I contacted Henry‘s friend, Doug Boyd, who was very involved in the local 

ALA chapter and was on the National Board.  Doug gave me a bunch of leads and 

within weeks I found a job.   

 

There I was with a job and wondering what the differences were between being an ad-

ministrator in the US and Canada and where would I find out.  There was another law 

firm a couple of floors up so I presented myself at the reception desk and asked to 

speak to the administrator.  That‘s when I met Sharon Ord.  She took me under her 

wing and taught me all things Canadian, took me to local ALA meetings, got me in-

volved on committees and convinced me to give back by serving on the Board.  Sharon 

herself was a Regional Team leader.
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She changed my life while I was in Canada.  Almost all of my friends there were people that I met through ALA.  

We were a small chapter so to make things happen everyone pitched in.  We even held a Regional Conference one 

year.  Sadly, Sharon passed away the year we moved down here as did Henry.  Doug became the first Canadian Na-

tional President.  I joined our wonderful chapter and have continued to learn and enrich my life through the friend-

ships I‘ve made.  Participate, learn and give back.  ALA is there for you and ready to help in any way possible.   
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The global nature of business today involves an ever increasing and varied range of legal issues.  To meet this challenge, the legal 

industry itself is changing.  These changes include: 

 

▪ Large global firms are increasing their numbers as international corporate clients require more 

diverse legal services 
 

▪ Collaboration is the essential method of knowledge work today and is central to both the legal process and the need to 

provide productive work spaces 
 

▪ New pressures on firms, including the rising cost of real estate and the growing diversity of 

workers, affect both work processes and work environments 
 

▪ Digital technology and tools are being adopted to help alleviate the towering mounds of paper 

traditionally associated with the legal process 
 

Changes in the nature of the legal industry and the associated work processes require a new approach space planning and design.  

Steelcase has focused on the legal industry, conducted primary research and developed updated strategies for legal workspaces.  

Some of their insights and trends they discovered 

include: 
 

1. The private office of today needs to support both individual and teams with the ability to morph quickly to accommodate 

the requirements of the firm and the project at hand. 

2. Paralegals are in increasingly high demand and will dramatically affect a firm‘s real estate as space must support group 

needs for technology, presentation, support and information sharing. 

3. Law firms are slowly exploring digital means of information storage to alleviate archival storage space requirements.  In 

the interim, information retrieval for documents frequently cross referenced and a continued emphasis on at-a-glance 

visibility of printed material drives a need to easily access document storage and horizontal work spaces. 

4. Collaboration among law firm workers, lawyers and their clients needs appropriate attention in every sized firm.  Confer-

ence and meeting spaces are doubling as project rooms, collaboration spaces, and mock court rooms.  It is essential that 

these spaces support an active collaborative work process. 

5. To complement the collaborative process, larger, globally focused firms are increasingly adopting videoconferencing as a 

way to gather dispersed staffers for firm-wide meetings and to ―meet‖ with partners and clients while reducing travel 

time and losing productive (billable) hours.   

6. A law firm can be an extremely demanding workplace, and as more attorneys and staffer seek a better work/life balance, 

planners should make it a priority to provide more personal and 

supportive work spaces.  Design strategies include: 

a. Ergonomic task chairs to support employees  who often put in 12 hour days 

b. Alternate posture options, in particular for paralegals and associate who often sit for 

extended periods 

c. A means for controlling visual access and entry to the workspace, so workers can maintain information confi-

dentiality 

d. Provide space for personal items and conveniences 
 

The legal industry is dramatically changing – adopting new technologies, reconsidering its real estate strategies, and revising its 

work processes at a faster pace than perhaps any time in its history.  The team at McCoy Workplace Solutions can help explore 

these concepts and more for a better working environment. 

 

For more information, contact  

 

Pat Piech, Director of Marketing  

McCoy Workplace Solutions  

713-803-4577 

Ppiech@mccoyinc.com 

As the legal industry evolves, its work environments require new approaches. 
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McCoy Workplace 

Solutions  
Houston ALA Chapter 

“Platinum Level” 
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Tenants who negotiate their own renewals seldom fail completely. They usually gain some concessions, though 

they may have little idea of their true worth or how much more they might have gotten.  An experienced brokerage 

professional can balance the negotiation field on behalf of the tenant. Consider a simple case.  Company ABC‘s 

facilities are adequate for the next 10 years, so it can renew in place or relocate to comparable space.  ABC‘s ex-

ecutive researches the market to examine comparables, both as relocation alternatives and to establish a context for 

his current landlord‘s offer.   

 

If comparable space is renting for roughly the same, he may calculate that the landlord could renew their lease at a 

lower rate based on what he will save in costs for a work letter, free rent and possible market risk due to downtime 

while finding a replacement tenant.  Given this scenario, the tenant‘s offer seems fair.  But, the landlord offers a 

new lease at a rent higher than the comparable space.  When ABC protests, the landlord states, ―Well, you can 

move.  Although, space across the street will cost you more than what I‘m offering by the time you figure in the 

costs of moving, IT, new furnishings and an above-standard build-out, not to mention the lost productivity and 

headache.  At the rent I‘m offering here, you save in real costs.  So we both come out ahead.‖ 

 

The problem with this ―win-win‖ scenario is that the landlord collects the winnings for both sides.  He wins by 

avoiding the capital costs he would have incurred to secure a new tenant - work letter, downtime and marketing 

costs.  Then he wins again by renewing ABC‘s lease at an above-market, rate without taking the commensurate 

risks in the marketplace or providing anything of value to his tenant.  

 

The first mistake was to think that, because there was no operational need to relocate, renewal was essentially just 

a straightforward administrative matter.  Relieved not to have to address all the operational, logistical and cost is-

sues associated with moving, managers typically feel that they have come out ahead. 

 

The second mistake was to enter the situation without a strategy.  Because the company did not see the lease re-

newal as an opportunity to gain a competitive cost advantage, it did not commit resources to the transaction.  By 

underestimating the magnitude of the benefits that could be extracted from a ―routine‖ renewal, the company 

missed a major cost-reduction opportunity. 

 

The third mistake was failure to understand the economics of the renewal situation from the landlord‘s perspective.  

Landlords determine their economics based on: their asset cost basis; required returns to debt and equity capital; 

the effect of ongoing economic conditions on real estate market activity; the unique features of their market seg-

ment; their competitive position in that segment; and the mix of tenants, rental rates and lease terms in both their 

buildings and portfolios; etc. 

 

In addition to these factors, there was the company‘s understanding of the business dynamic involved and of its 

relationship with the landlord.  Did ABC understand the nature of the game it was engaged in with the landlord?  

Did it even understand that there was a game and that it was a player?  Or just how much the stakes were?  Well, 

the landlord understood. 

 

That was the fourth mistake.  Even if it had known the game had started and that it was a player, ABC did not 

know how to play the game.  It didn‘t know the rules, strategy or tactics.  The tenant might be the star of its own 

industry, but they are rank amateurs on the landlord‘s turf. 

 

For the entire Lease Renewal Article or more information on how to level the playing field on a lease 

renewal, contact Steve Hesse at CB Richard Ellis, 713 881-0904. 

THE RENEWAL GAME 
By Steve Hesse, CB Richard Ellis 
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May 6 thru 7, 2011 

The Retreat Committee planned a fun and relaxing retreat incorporating many suggestions 

to make it the best one yet!  It was about finding that competitive spirit, and stretching  

yourself through problem solving, collaboration and creativity. 

 

The theme was “We’re In It To Win It.”  As administrators you strive to be the very best at 

what you do and make choices that will give your firm the competitive edge.  Each of you is 

also part of a team that you are constantly coaching and working with, in order to keep your 

firm functioning at its best.  It was held at the Omni Hotel & Resort. 
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The Office Cops 

The Omnivores 

The Administars 

The Crushers 
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April 7, 2011 
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You are cordially invited to join our 
Titanium, Platinum and Gold Business Partners 

for an evening of fun and networking!  

 
  When?  Thursday, July 28th  

  Where?              18 Hands Gallery 

         249 W. 19th Street, Suite B  
  Time?  6:00pm-8:30pm 

  

 

 

 

 

 

 

 

Remember that Chapter members who attend will each receive 10 points toward 

scholarship eligibility for attending this event. 
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AUDIT COMMITTEE 
 

―THE BOX‖ 

 

It‘s an exciting time in the Audit Committee. The ―Box of Records‖ for the fiscal year 2011 had 

an amazing journey lately. It made its way from Emma Rice‘s office to Janet Lamp‘s office by 

way of the beautiful Omni Hotel. Not only did the members enjoy a fun and relaxing time at the 

2011 ALA Retreat at the Omni, the ―Box of Records‖ did too. It enjoyed a visit with that nice 

Concierge all night Friday night and a fun trip to The Woodlands in Janet‘s car with the sun 

roof open on that gorgeous Saturday morning.  

 

But now the fun is over for the ―Box of Records‖, it was placed on the floor in Janet‘s office 

and no one has spoken to it or touched it since. However, before the end of May the ―Box‖ was 

opened and all its contents read and re read. It‘s calculations verified and reported. The ―Box‖ 

is really looking forward to sharing its 2011 financial information with us. 

 



Page 11 

TECHNOLOGY COMMITTEE 

Houston ALA Chapter YahooGroups ListServ 

 

Our Houston chapter has its own list serv which allows our Houston ALA members to share 

information, ask questions and keep in touch with peers. It‘s a lifesaver when a member 

needs information that is not readily at hand.  To become a member of the list serv, send an 

email to Chapter Manager Wendy Crane or list serv manager Naomi Stair:  

 

Wendy: chaptermanager@alahou.org 

Naomi: nstair@johnsontrent.com 

 

If you request membership on the list serv, Naomi will send you an ‗invitation‘ to join along 

with instructions for joining the list serv.  She will work with you until your list serv  

membership with HoustonLegalAdmin@yahoogroups.com has been approved and you are 

actively using the list serv. 
 

 

SALARY SURVEY COMMITTEE 
 

The Salary Survey Committee is pleased to announce that the 2011 Houston Chapter Salary & 

Benefits Survey reports are now available. Firms that have submitted their payment for the 

2011 reports can access them at www.houstonalasurvey.org.  

 

As a reminder, the cost for the 2011 Salary & Benefits Survey report is $100 for participating 

firms or firms whose offices are outside of the data collection area and $450 for non-

participating firms. Please make your check payable to the ALA Houston Chapter and send to 

the attention of our Chapter Manager, Wendy Crane, 7314 Crescent Bridge Court, Humble, 

Texas 77396.  

 

For accounting purposes, the ALA Houston Chapter's Tax ID Number is 76-2162694. Please 

contact Wendy Crane if you have any questions about purchasing the report. 
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COMMUNITY CHALLENGE COMMITTEE 
 

We collected donations for cap, gown and tassel packages for graduating seniors in need at Davis High School via our 

partnership with Communities in Schools.  Our donation goal was $1,400 which outfitted 30 students in the attire  

required to participate in graduation.   
 

We also collected donations of prom dresses, accessories, unused makeup and perfume samples for girls attending the 

Davis High School Prom.  Check out the difference you all made in these students‘ lives! 
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PROJECT PROM 2011!! 

In addition to reaching out to the grads of 2011, you also put smiles on the faces of these young ladies who were able to 

attend their Prom in stunning dresses you provided! 
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CASA de ESPERANZA 

ON 

THE TODAY SHOW Geoffrey Visits Casa de Esperanza 

Donations by the thousands 

courtyard 



 

You have reached out to a whole community with your charitable donations during the 2010 holidays!  We just had to 

share the appreciation pics on behalf of the students and staff of Davis High School—CIS Program!

 
MEMBERSHIP COMMITTEE DRIVE 
 
The Membership Committee held its annual Membership Drive in conjunction with the April Chapter Meeting on April 

20, 2011.   This year we went paperless!   After diligent research by the committee members, email contact information 

for prospective members in the Houston/ Southeast Texas area was gathered so that we were able to send out our  

invitations electronically, along with information about the Chapter and the International ALA.     A number of guests 

and prospective new members were in attendance at the Chapter Meeting for the annual Passing of the Gavel  and the 

inspirational talk by Margaret N. Morford on ―Management Courage: Having the Heart of a Lion.‖   In true ALA  

tradition, we held a drawing for door prizes for guests and for members who had invited guests.    At least two of the 

event‘s guests have already joined ALA.   We will be planning our Quarterly New Member luncheons this month and 

hope to welcome them in style.   Many thanks to our Membership Committee members for their efforts in this year‘s 

Membership Drive. 

 

As always, if you know of someone who might be interested in joining ALA, please invite them to a Chapter event or 

send me their contact information (at kvidal@fosterquan.com) and we will provide them with some introductory  

information about the Chapter and future events. 
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COMMUNITY CHALLENGE COMMITTEE 
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MEMBERSHIP COMMITTEE DRIVE 
 

The Houston Chapter hosted its Membership Drive in conjunction with the Chapter Educational  

Meeting and Board Transition (Passing of the Gavel) on April, 20, 2011 at The Four Seasons. 

 

Welcome New Members! 

DeAnna (Dee) Lyons, Office Administrator—Thompson, Coe, Cousins & Irons, LLP 

       Michael Staab, Office Administrator—Jones Day 

       Rosa Walker, Administrator—Pillsbury Winthrop Shaw & Pittman, LLP 

       Karen Briggs Gwin, Controller—Burleson LLP 
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     Aspiring Youth Take A Student To Your Employment (TASTE) 

 

 

 

What is the  

TASTE Program?  The Aspiring Youth ―Take A Student To your Employment‖ or TASTE Program  

    connects students with workplaces, including law firms, government and business 

offices, and courthouses.  The students participating in TASTE expand their horizons 

and learn to succeed in school and in life.  More than 6,000 students nationwide have 

participated in TASTE since it began in 1997. 
 

Who sponsors TASTE 

in Houston? Aspiring Youth of Houston recruits local law firms and businesses to serve as hosts 

for the TASTE Program. 
 

Who participates?  Students from B.C. Elmore Middle School, the Houston Bar Association‘s adopted 

school, will visit the workplaces as part of TASTE.  The students chosen usually do 

not otherwise have an opportunity to visit an office work environment. 

 

When does it take place? The TASTE Program is scheduled to take place during lunchtime on Friday, May 20.   
 

What is the              11:00—Students board buses to go to the workplaces. 

menu of activities?                          11:30 - 12:00—Students arrive at workplace and get nametags. 

        12:00 - 1:00—Students eat lunch with employees and have discussions about the  

        workplace.   We will then have the ―First Job Guessing Game.‖   

        1:00 - 1:30—Students tour our offices and take photos behind desks. 

        1:30 - 1:45—Students board buses to return to school. 
 

How does it work?  Students are on an official field trip to workplaces. During lunch there is a discussion 

about the jobs available in the workplace, how to get a job, what each person does in 

their job and a question and answer session.  Before or after lunch, the students tour 

the workplace.  Around 1:30, the students return to school.  
 

How will it help students? Many young persons have not had the opportunity to explore horizons outside their 

own neighborhood.  The TASTE Program gives students and employees the  

    opportunity to interact in a positive setting.  
 
 

 © Copyright, Aspiring Youth of Houston, 2011 

Contact is John Meredith - Email: meredithj@gtlaw.com  Telephone: (713) 374-3545      

TASTE Program web site: www.aspiringyouth.org 



Baker Hostetler 

Skadden—Houston 

Skadden—Houston 

Baker Hostetler 
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    Aspiring Youth Take A Student To Your Employment (TASTE) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

  

 

 
 

 

 

 
 

 

 
 

 

 
© Copyright, Aspiring Youth of Houston, 2011 

Contact is John Meredith - Email: meredithj@gtlaw.com  Telephone: (713) 374-3545      
Greenberg Traurig 
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MEASURING THE TEMPERATURE IN YOUR OFFICE 

 

―Low Morale‖; ―OK Morale‖; ―Good Morale‖; ―Excellent Morale‖.  We speak of morale in this language not 

only in law firms, but in philanthropic organizations, churches, corporations, public services companies, etc.  

These tag (trigger) words are used in any situation where more than one person is involved. 

When I first became an office manager in a law firm in 1981, the partners of the 5-attorney firm brought to my 

attention that the morale was ―low‖ in the office and what was I going to do about it.  Then I began going to 

seminars and heard many solutions for low morale:  employee of the month; a family picnic; a plaque for em-

ployees who went above and beyond; attitude adjustment events in bars weekly; wine and cheese parties, and 

on and on.  And it always ended with ―Surveys indicate that money is not the top reason that people are happy.  

It is their work that makes them happy in the workplace.‖ 

I had to think long and hard about the proposed solutions.  I actually tried some of them.  And I began to think 

of what makes me happy.  Since I am not independently wealthy, money is way at the top of my list.  It is not 

alone but it is extremely important.   Children grow up and go to college, get married, have their children, buy 

houses, buy cars, and plan for retirement.  Money is an essential (not non-essential) part of living.  Certainly I 

do not work in a stressful job for my health nor for good looks (as my hair turns white and the wrinkles 

deepen). 

When someone mentioned to me recently something about ―Low Morale‖, I responded that it was an appropri-

ate response to frozen salaries, no bonuses, rifs, decreasing client work, and taking on the responsibilities of 

someone who was separated from the firm with no additional pay for extra work and job duties. Not to men-

tion the daily dirge of ―is there going to be a double dip in the economy?‖ 

There are three things at the top of my list:  1)/Money; 2) relationships with people; 3) the gift of being able to 

do what I do and love doing.  Also, in our offices, we have employees who make the salaries they want, love 

what they do, and form lasting friendships. (We will call this group, Group 1.)  On the other hand, there are 

employees who do not make the salary they want, do not like what they do and have difficulty forming rela-

tionships with the rest of the staff.  (We will call this group, Group 2.) 

There seemed to be an easy solution.  The plan would be, through natural attrition, to replace Group 2 with 

Group 1 attitudes.  Then Group 1 would be happy because they love their work, make a salary they feel they 

deserve and everyone would get along every day. 

Guess what?  As members of Group 2 left for greener grass, some members of Group 1 took on the attributes 

of Group 2.  So we were left with continuing Group 1 and Group 2 attitudes.  We see it happen over and over.  

We cannot explain it.  We watch it and are astonished by it, but we do not understand it. 

Continued on Page 22 
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JASON FOLKMAN 

―Sometimes you might not be hungry…‖ 

 

This month I sat down with Jason Folkman, a familiar face to many in ALA, but fresh face on 

the Board.  In between Jason’s trademark satiric reflections, (who knew he was pecked in the 

eye as a child by a chicken at the Houston Zoo and now doesn’t so much love creatures of the 

winged variety?), he shared the best advice he has ever received.  Jason’s grandfather taught 

him to “find work that you enjoy, then it’s not work.”  And, of course, when you enjoy what 

you’re doing, customer service details can become your focus.  Being happy at work – and 

then striving to make others happy…   Jason, you comedic genius. You are onto something 

here! 
 

Texas-born in Fort Hood at Darnell military hospital, Jason grew up as the kid who couldn‘t 

wait to get to work.  So much so, he fudged his age when he was 14 to land a job at Wendy’s 

so he could start saving for a car.  Soon thereafter, Jason landed at a private boarding school in 

Steamboat Springs, Colorado.  He credits this high school experience for preparing him for a 

full and active life.  With only ten students in his class, Jason learned to appreciate the mental 

and physical benefits of the Colorado outdoors.  The class even traveled to Greece for their 

senior trip.  Jason was also quite the pool shark on the weekends.  In fact, one of his teachers, 

Joe Roberts, of whom he was especially fond, still has Jason‘s pool cue – promising Jason that 

he‘d return it only when Jason goes back to visit his alma mater.   
 

After touring Europe for a bit, Jason returned to Texas and attended Stephen F. Austin.  

Capitalizing on his natural charm, Jason then took a sales job pitching filing equipment in 

Temple, Texas.  He fondly remembers those days of ―$5 pay checks‖ sharing, ―I can sell 

things; but folders and files weren‘t cutting it.‖  During those years, Jason moonlighted with a 

job soldering RAM chips onto chip boards in his friend‘s garage.  As his interest in  

technology and computers continued to grow, Jason took a job with Computer Approach.  He 

even worked the legal showcase one year at the George R. Brown handing out koozies to legal 

administrators!  But Jason didn‘t stay on that side of legal services too long.  After four or so 

years of inheriting other‘s IT nightmares, he decided to move on. 
 

Jason joined Vinson Elkins‘ Houston office in 2000 as a trainer, and later accepted an IT  

manager position in their London office.  After the September 11th attacks, at the pleading of 

his beloved grandmother, Jason returned home to his family in Texas.  This move inevitably 

meant another job hunt, but with his resume circulating within the ALA community, Jason 

soon found a match with Crady, Jewett & McCulley LLP in 2003.  Outside a short stint with 

Winstead, Jason‘s been the IT manager at Crady and doesn‘t see himself ever leaving IT or 

the legal industry. 
 

Jason knows his passion for law firms and customer service might seem ―twisted and weird‖ 

but this ham truly enjoys the people and the processes that are a part of his job.  He looks  

forward to the challenges and thrives on his delivery of solutions.  Curious if Jason ever has 

one of those days, I asked how he handles the stress.  Jason responded in true Folkman  

fashion, ―sometimes you get an unexpected scrap sandwich, and I‘m not always hungry...‖  

But he reminds himself of the blessings in his life – including his job --  and simply gets his 

mind on task to deliver the best service he is capable of giving.  Jason views his position as 

being a customer service agent for his lawyers.  This year, as a board member, Jason wants to 

―help steward the greatest ALA chapter in the country.‖ 

Page 20 courtyard 

 

ALA PERSONALITIES
turban@gibbsbruns.com

mailto:turban@gibbsbruns.com


Jason must know a thing or two about customer service, as he and his wife Kim just celebrated their 22nd wedding 

anniversary.  Jason and Kim have a son, Sam, who is about to turn 21.  They enjoy spending time on Scottie rescue 

efforts in Houston, and own three Scotties themselves (plus another mixed-breed!) just to keep things lively.  Jason en-

joys quiet weekends at home playing his guitar and World War II computer games.  Now for your further enjoyment, 

here‘s more Jason...  
 

Best Houston escape… 

Specs Cheese Festival. 
 

Favorite movie… 

Young Frankenstein. 
 

Favorite gadget… 

Any. 
 

You would never guess about me that I… 

Once did a duet with Doc Severinsen!  Ten years old, and first chair tenor in a choral group, there I was in front of hun-

dreds of people singing a tune from Oliver while Doc played his trumpet. 
 

I wish I had more time to… 

Do all the other things I want to do. 
 

Best comic relief… 

Mel Brooks. 
 

All-time favorite band… 

The Beatles. 
 

Favorite destination… 

Paris, in the spring. (And not just because it sounds romantic…) 
 

Biggest indulgence… 

Paying for access to international soccer channels. 
 

Most memorable achievement…  

The birth of my son (who is currently trying to plan a 21st birthday celebration in Vegas!) 
 

Books on your bedside table… 

Technical ones. 
 

I can’t live without… 

Coffee. 
 

Person you’d most love to meet… 

My great, great, great, great, great, great grandchild. 
 

Favorite saying… 

Hope for the best, expect the worst. 
 

I imagine when you live with the class clown, life can be pretty funny.  So I asked Jason what three words his wife would 

use to describe him. His response, after much laughter and some good long silence, was: “WHAT A MESS!” Well, we 

are pleased to have you on board, Jason.  Your customer service focus and dedication is something we can all strive to 

emulate, especially when we get delivered our next “scrap sandwich!”   
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Shannon Says continued from Page 19 

Maybe as water seeks its own level, certain roles in groups have to be maintained.  So as one human problem 

is solved, another arises to balance out the equation between Group 1 and Group 2.  Could it be that Group 2 

complains for both Group 1 and Group 2.  Or conversely, maybe Group 1 excels for both Group 1 and Group 

2.  Do we act out for each other?  Are the two attitudes indigenous to groups of people? 

It reminds me of a trip to Guadalupe State Park on a singles adventure trip.  I was in the car with three other 

women whom I had just met at church.  We were all getting along great and having many laughs and lots of 

fun, but I was worried about the fact that I had just discovered that the woman, who was driving, could not 

see.  The woman in the passenger seat was helping to guide her.  But one of the women was complaining 

that we had to set up our tents when we arrived at the park and it would be after dark.  So we had the ingen-

ious idea that whenever anyone in the group had something to worry about, they would bring it to me and I 

would worry about it.  And if anyone had a complaint, they would give it to the woman who was complain-

ing and she would complain about it!    We actually followed that model for the 3-day weekend and had a 

great time!  I did return home with a different driver. 

As far fetched as this may sound, sometimes I have the experience of defending an idea or new project be-

cause the rest of the group sees nothing valid in the idea or project.   

And conversely, when I am strenuously objecting to an idea or project, others see only everything positive 

about the idea and the project.  In looking at the dynamics of groups, is there a natural check and balance 

system in groups? 

Which oddly brings us back to the question of Morale in the workplace.  Through the years, I have mostly 

heard that Morale is ―low‖.  Sometimes, I hear that it is ―Okay‖.  I seldom hear that Morale is ―Good‖.  I 

never hear that Morale is ―Excellent‖.  Group 2 appears to be inevitable in groups even though Group 2 may 

be the smaller group. 

But if water does seek its own level and if people do fill specific roles that will always be present in groups, 

is striving for ―Excellent‖ Morale out of our reach?  This is not purported to be a pessimistic view, but to be 

a realistic view.  Room to increase Morale is always available but the way may be illusive and ever-

changing.  The goal may be stated in terms of ―Better‖ rather than ―Good‖ or ―Excellent‖. 

If you agree or  disagree with this epistle, please email me.  Before I retire (and I continue to have a new date 

in mind each year), I would like to understand ―Morale‖ in groups and are there ―real ways‖ for a manager to 

increase the Morale among the employees in the office setting.  My email is sburdett@mayerbrown.com. 

 

If I receive enough comments, I will publish them with your permission. 

courtyard 
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This year I was the lucky recipient of a scholarship offered by the Houston Chapter to attend the ALA Annual  

Conference & Exposition held at the Orlando World Center Marriott in Orlando, Florida.  When I arrived at the Orlando 

airport it was filled with families and ―bright eyed children‖ headed to the many entertainment parks that make the city 

world renowned.  I quickly recognized several ―bright eyed administrators‖ on the bus to the conference center headed 

for a fabulous experience promising education, reuniting with old friends, meeting new friends and networking with 

business partners.   
 

Each day was filled with a variety of educational sessions and the opportunity to meet with many vendors who specialize 

in products and services meeting the needs of law firms.  The first event I attended was the Chapter Awards Program, 

where the hard work of so many of our fellow chapters was recognized.  The energy in the room was contagious.  The 

Welcome Reception followed in the lush and beautifully landscaped pool area.  I visited with fellow chapter members 

and met new members in the quest to exchange chapter pins and sport the grand collection on my badge throughout the 

conference.   
 

The week started with keynote speakers, one of my favorites was Bruce Tulgan.  His keynote address was titled: It‘s 

Okay to be the Boss, based on his recent best selling book where he addresses the top seven myths in today‘s workplace 

and many other factors that impact the workplace today.  His tag line immediately caught my attention as he spoke of the 

―under management epidemic‖.  I consider myself an experienced manager who leads by example, empowers employees 

with the training and tools to do their job, treats everyone fairly, and is liked by everyone.  I also like that I am not  

considered a micro manager.  Well, if this is your management style also, listen up!  We have been going about this the 

wrong way!  This management style supports just about every one of the workplace myths he describes.   
 

The first myth is the Myth of Empowerment.  Empowering employees basically means that you leave them alone and let 

them manage themselves.  To be successful, we should provide parameters and goals and then ―manage‖ by holding  

employees accountable to the established goals.  The second myth is the Myth of Fairness.  The way to be fair is not to 

treat everyone the same.  Employees that work harder should be better rewarded.  Be creative and reward in different 

ways; salary is not the only tool.  The third myth is the Myth of the Nice Guy.  A ―nice‖ manager sometimes thinks the 

only way to be strong is to be a jerk.  Be clear about the job requirements and policies and provide your employee with 

specific guidelines and feedback.  Your employees will respect you more for being a responsible manager.  The fourth 

myth is the Myth of the Difficult Conversation.  Being a hands-off manager is the way to avoid confrontations with    

employees.  The difficult conversations may lead to other behaviors and bigger problems.  If we are highly engaged with 

our employees these conversations become easier; employees will expect to be held accountable.  The fifth myth is the 

Myth of Red Tape.  Sometimes managers are prevented from being strong because of factors beyond their control,  

corporate culture or limited resources.  Learn those things that you can control and focus on developing those items.  The 

sixth myth is the Myth of the Natural Leader.  Do we feel like we were born to do this job at times?  Although many 

managers are natural born leaders, a good manager needs to learn the skills and techniques that make you a better 

manager.  The seventh myth is the Myth of Time.  We are all dealing with down sizing and doing more with less.   

By managing properly we can save time in the long run because we don‘t have to deal with issues of poor performance. 

 

                

    

   

 Norma McKechnie

 nmckechnie@lockelord.com 
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ALA‘s ―Quest Award‖ recognizes a new member who is involved in a number of Association activities. The award  

recipient demonstrates traits from a successful quest and from the ALA Code of Professional Responsibility. There were 

nearly 400 eligible candidates this year. The 2011 Quest Award recipient was announced at the Chapter Awards  

Reception held in conjunction with the Annual Conference & Exposition in Orlando, FL, on May 22, 2011.  

  

 Our very own Houston Chapter Member, Tanya Urban, received an Honorable Mention! 

 

 

 

 

 

 

 

 

 

 

 

 

 

Narrative of winning entry 
 

As Marketing and Recruiting Director for the Houston firm Gibbs & Bruns, LLP, a premier boutique law firm  

engaging in high-stakes commercial litigation, Tanya Urban maintains a busy schedule, to say the least. However, 

beginning in 2009, Tanya jumped in with both feet and has been an invaluable addition to the Houston Chapter of 

the Association of Legal Administrators!  

 

Whereas the Houston Chapter has always managed to produce a reasonably regular and always professional 

newsletter, Tanya ably joined the Newsletter Committee right away, and we were off to the races! The Houston 

Courtyard has never been the same, before or since Tanya came along. She has inspired the entire committee, 

recruited new members, inspired columnists, created interest and inspired individual submissions, interviewed and 

"spotlighted" members, and, in general, brought our newsletter back to life in a single year!  

 

From the Board's perspective, in four short, quarterly issues, Tanya has revitalized a part of our chapter that had 

become mundane. Tanya's education and knowledge of law firm marketing brought an understanding of what our 

members wanted to read – that is, why they would take 15-20 minutes out of their busy day to peruse a local 

newsletter, chock-full of photographs and articles which with they were already familiar or that chronicled events 

they had already attended.  

 

In addition to her unquestionable professional contributions to the Newsletter Committee, Tanya Urban regularly 

attends Houston Chapter meetings, Section meetings (Human Resources, Operations & IT, and Finance), as well as 

Business Partnering, Retreat, and other Chapter-sponsored events. We are delighted to have Tanya as a vital 

member of our chapter and appreciate her professionalism and marketing capabilities. Moreover, we value Tanya's 

commitment to the Houston Chapter and look forward to her continued involvement and future contributions to the 

Chapter and ALA leadership.  
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We‘ve all seen them and can usually spot them from a mile away.  They‘re young, often very young, ―green,‖ 

 sometimes over-confident, and sometimes a little overwhelmed and timid.  They are our ―baby lawyers.‖ 

 

Over the years I‘ve heard colleagues dismiss these young lawyers with ―knowing‖ comments about their inexperience.  

Perhaps uttering things like   ―What do they know?‖  But, time passes quickly and before you know it, that baby lawyer 

might one day be your boss… 

 

Back in the ‗70s, I had the (mis)fortune of being assigned as secretary to the ―law clerks‖ (what we now call  ―Summer 

Associates‖).  One young man who was very bright, and a real go-getter, asked me to prepare a letter for him.  He 

signed his name ―Joe Blow.‖  I said, ―don‘t you think using a middle initial would look more professional?‖  Well, he 

recently called me out of the blue to revisit old times, and told me that I‘m the reason he uses his middle initial to this 

day.  That example struck a chord with me, and reminded me of what my grandmother always used to say:  ―You never 

know when you may make an impression on someone – good or bad – so be nice to everyone.‖   

 

Today, that same young law clerk is now a named partner at a major Texas law firm.  He remembers me.  And,  

thankfully, he remembers me fondly.  Had I treated him with disrespect and irreverence, his perceptions would be 

very different today.   

 

After you‘ve been around a long time, you realize that the toes you step on today may be connected to the name on the 

door tomorrow.  We never know what path our life will take.   I contend that everyone is important – even the green 

apple baby lawyers – and all deserve the best from us every day.  If we don‘t treat everyone in our firm with equal  

deference, we may find that they outgrow us, and we‘re out in the cold before we‘re ready for our golden years!  

 

My message – be nice to all the lawyers – not just the partners – because they ALL become partners and you might just 

still be there when they do! 



 
Page 26 

2011 BUSINESS PARTNERS 

TTTITANIUMITANIUMITANIUM   LLLEVELEVELEVEL        

 

  

PPLATINUMLATINUM  LLEVELEVEL   

Iron Mountain  

McCoy Workplace Solutions 
 

        

GGGOLDOLDOLD   LLLEVELEVELEVEL    

Aramark Refreshment Service  IKON Office Solutions  Madison Benefits Group 

Brooke Staffing Companies   Insurance Alliance   Royal Cup Coffee 

Collier Legal Search LLC   Kilpatrick Equipment Company Safesite 

 

SSSILVERILVERILVER   LLLEVELEVELEVEL    

Alliance Payroll    Grubb & Ellis    Project Leadership    

ALL-STATE LEGAL    Humanscale    Prostar Services, Inc. 

Amicus Solutions    Kaizen Technical Services   Quest Personnel Resources, Inc.  

Burnett Staffing Specialists   Legal Specialties Plus, Inc.   Robert Half Legal  

CB Richard Ellis    Marimon Business Systems   ScoNet International, Inc.  

Corporate Outfitters   Oce Business Services   Tejas Office Products, Inc.   

Current Business Technologies  Ofis Communications   Warren Recruiting  

Document Technologies, Inc.  Omega Legal Systems, Inc.   XVAND Technology  

EBF Office Products    Pathfinder LL&D Insurance Group Zeno Imaging    

Frost Bank     Primus  

 

CCCOPPEROPPEROPPER   LLLEVELEVELEVEL    

Always In Season    DataVox, Inc.      Houston Express, Inc.  

ARC Management Services  DocuSystems Management Services, Inc.  IST Management Services  

Attorney Resource/Houston   Equitrac     John L. Wortham & Son, LP   

BigHand    Gensler      Mach 5 Couriers, Inc.  

Corporate Care    Gibson Arnold & Associates    Providus   

Corporate Floors   Gittings Photography     Transnet Delivery Solutions  

Cort Furniture    Graf Legal Network   

courtyard 

 

ON BEHALF OF THE HOUSTON CHAPTER OF THE ASSOCIATION OF LEGAL ADMINISTRATORS,  
WE WOULD LIKE TO THANK OUR BUSINESS PARTNERS FOR THEIR SUPPORT! 
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19 Operations/IT Section Meeting — Calendaring as a Risk Management Strategy 

 

20 Finance Section Meeting — ALA Webinar: Finance for the Non-Financial Administrator 

 

20 ALA Webinar — Finance for the Non-Financial Administrator   

 

23-26 American Association of Law Libraries (AALL) Annual Conference 

 

27  Human Resources Section Meeting — Human Behavior is Astonishing: Answers to your Legal  

 Challenges or ―Come Stump the Labor Lawyer‖ 

 Email questions ahead of time to Sue Robinson at Baker Botts 

 

28 Business Partner Event at 18 Hands Gallery 

2-4 National Association of Bar Executives (NABE) Annual Conference  

 

12-13 ALA – Board of Directors Meeting 

 

17  ALA Webinar – Focus on Profitability: Revenue-Based Management 

 

17 Houston Chapter Luncheon — Lease Contract Negotiations 

 

21-25 International Legal Technology Association (ILTA)  

15-17 ALA Regions 3 & 4 Conference & Expo  

 

21  ALA Webinar – Ethics in the Wired World 

 

21 Morning Educational Session — E-Discovery and Digital Forensics 

 

22-24 ALA – Large Firm Administrators Retreat  

2011 Summer Edition 
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 2 Heights 1st Saturday www.heightsfirstsaturday.com 

  

 4 Freedom Over Texas www.houstontx.gov/july4/index.html 

 

 9 Green Arts Festival http://greenartsfest.com 

 9 ArtHouston 2011 www.arthouston.com/ArtHouston_2010/Home.html 

 14 1st Annual Dance Houston Benefit Celebration:  All That Jazz  

 www.dancehouston.org/programs/performances/325-benefit 

 17 2011 Colombian & Venezuelan Festival www.colombianfest.com 

 21 – 23 7th Annual Bayou City Old Time Music and  Dulcimer Festival 

 http://bayoucitymusicfest.com 

 7 – 24 Ringling Bros. and Barnum & Bailey Circus: Barnum 200 – Barnum‘s FUNundrum www.ringling.com 

 

 5-7 21st Annual Houston International Jazz Festival  www.jazzeducation.org/page3.php 

 

 6 White Linen Night in the Heights 2011 http://whitelinennightheights.com 

 

 20 Wings & Wheels – ―Hobbykosh‖ Experimental Aircraft Day! www.1940airterminal.org 

 

 26 Discovery Green Adult Swim Fountain Party www.discoverygreen.com/ebevents/event/320918/ 

  
 4 2011 Houston Brazilian Festival http://brazilianarts.org/Events/HoustonBrazilianFest.aspx 

 

 17 Wings & Wheels –Women in Aviation Day!  www.1940airterminal.org 

 

 16-18 Houston Fine Art Fair www.hegshows.com/index/php/houstonfair 

 

 

Fridays through December 30, 2011 

Lunch with an Astronaut 

www.spacecenter.org 

sjrhopper@att.net 
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2011 

President’s Awards of Excellence 

 

The Awards Program, part of the Annual 

Educational Conference and Exposition,  

allows the Association of Legal  

Administrators (ALA) the opportunity to 

honor the volunteer leaders and chapters who 

contribute so much to the Association. 

 

The Houston Chapter received the  

Platinum award this year! 

2011 Summer Edition 



 

 

 

 

REGINA THOMPSON 

Office Administrator 

Shepherd, Scott, Clawater & Houston, L.L.P. 

 

It is an exciting time where the only limits you have are the size of your ideas and the degree of your dedication… 

 

Honored for her tireless dedication to ALA‘s Houston Chapter for the past 12 years, the Houston Chapter saluted  

Regina at the May chapter meeting. Even though Regina retired from the Board this year, she will continue to stay 

involved on the Courtyard Newsletter Committee, (Of course she will!), the Membership Committee, and the Busi-

ness Partner Committee.  Regina, you are an inspiration!  Thank you for everything you‘ve contributed to our chapter.  

Your time, your energy and your passion are to be emulated by all! 

2011 MEMBER OF THE YEAR! 
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IN THE MIX 
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Chapter Luncheon & Meeting 
ALA members attended a presentation by The K Corporation 
at The Four Seasons 
May 18, 2011 
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2011 — 2012 Houston Chapter Board of Directors 
and Committee Chairs 
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Board of Directors 

Houston Chapter President 

Linda Smith 

lsmith@johnsontrent.com 

President-Elect 

Diana Fowler 

dfowler@wcglaw.net 

Vice President 

Jason Folkman 

jfolkman@cjmlaw.com 

Treasurer 

Emma Rice, CLM 

emmarice@andrewskurth.com 

Secretary 

Becky Leggett 

bleggett@schwartz-junell.com 

Director 

Heather McConnell, CLM 

hmcconnell@leggefarrow.com 

Director 

Candace Childress 

candace@asbtexas.com 

Past President 

Deena Marsh, CLM 

ddmarsh@skadden.com 

 

 

 

 

 

 

Committee Chairs 

Audit  

Janet Lamp 

lamp@fviplaw.com 

Bar Relations/Diversity 

Doris Shastid 

dshastid@coastsrose.com 

Business Partnering 

Valerie Hayes 

valerie.hayes@tklaw.com 

Community Challenge 

Nikki Thornton 

nthornton@coatsrose.com 

Job Bank 

Valerie Hayes 

valerie.hayes@tklaw.com 

Membership 

Kathryn Vidal, CLM 

kvidal@fosterquan.com 

Newsletter 

Stacey Ransleben sjrhopper@att.net 

Tanya Urban turban@gibbsbruns.com 

Retreat 

Yolanda Moore 

ymoore@zimmerlaw.com 

Salary Survey 

Cindy Graves, CLM 

cgraves@winstead.com 

Technology 

Naomi Stair 

nstair@johnsontrent.com 
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We’re on the Web! 

Visit:  www.alahou.org 

OUR  MISSION STATEMENT 

The Association of Legal Administrators’ mission is to improve 

the quality of management in legal service organizations; 

promote and enhance the competence and professionalism of 

legal administrators and all members of the management team; 

and represent professional legal management and manager to 

the legal community and to the community at large. 

QUESTIONS, COMMENTS AND/OR  SUGGESTIONS? 

Please contact:  Stacey and Tanya 

The courtyard is published quarterly by the Houston  Chapter 

of the Association of Legal Administrators as a service to chapter 

members.  The newsletter is circulated to 250 people including 

Houston Chapter Members, Business Partners, National and 

Regional  officers, and the Presidents and Newsletter Editors of 

other Chapters. 

The Houston Chapter does not provide legal, financial or 

counseling advice via this publication, and any article, letter or  

advertisement published herein should not be considered an 

endorsement by them.  The opinions expressed in the courtyard 

are strictly those of the authors and not necessarily reflect the 

opinions of the ALA Administrators, and may have been edited. 

The Association of Legal Administrators is a non-profit organiza-

tion.  ALA Headquarters may be reached at Association of Legal 

Administrators, 76 Tri-State International, Suite 222, Lincoln-

shire, IL 60069-4435, Phone (854) 267-1252, Fax (847) 267-

12329, www.alanet.org. 
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PARTING PICS 
 

The fabulous Omni Black Swans were a 

sight to behold during the 2011 Retreat. 
 

Photo credit: T. Urban 

Editors 
Stacey Ransleben and Tanya Urban 

 

Contributing Editors 
Regina Thompson 

Tiffiny Fayle 

Kristie Ratliff, CLM 

Cynthia Valadez 

 

The Newsletter Committee welcomes 

articles, letters, suggestions and com-

ments. 

 

Request for permission to reprint any 

part of the publication should be ad-

dressed to the Editor. 
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