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In the Spirit of the Holidays...A Lesson in How Each 
and Every One of Us Can Make a Difference 
“A special note of thanks from Ruth Fry of Saul Ewing” 

1600 miles to be exact.  Doing something nice and unexpected for someone can 

be as simple as making a phone call.  
 

In early September, while most of us were dealing with torrential rain, flooding, 

power outages, sump pump failures and earthquakes, Bastrop County was dealing 

with horrific wildfires. Those wildfires were burning out of control and  

destroying homes, automobiles, livestock, and dreams.  
 

What struck me was seeing a woman from Bastrop on the news commenting that 

she lost everything. Her home, her family photos, her car, basically all she had 

were the clothes on her back. She told the reporter that she would be forced to 

shop at the Goodwill to get clothes to wear. 
 

Hearing this story tugged at my heart. I thought ….what can we do to help these 

people? In particular, what can Saul Ewing and the great members of the  

Maryland Chapter of the ALA do to help? I decided to contact the Chapter  

Presidents in Texas to ask what we could do to assist.  
 

I received an email back from Linda L. Smith, Administrator with Johnson, 

Trent, West & Taylor LLP in Houston. Ms. Smith said she ―would get in touch 

with the folks in Austin and see what would be the best way for us to help.‖  

Two days later, Ms. Smith passed along information from the Austin Bar  

Association. The Austin Bar had already coordinated efforts and shared it with 

local law firms. 
 

I wanted to help out by touching them ―deep in the heart of Texas ‖ and  

coordinated a clothing drive. It didn’t take much effort really. A simple email to 

business partners, chapter members and their firms, my firm, tenants in my  

building, and miraculously, by the end of September -- we collected over 56 

boxes of clothing to be shipped to our friends in Bastrop.  So you see, a simple 

idea or gesture does go a long way.  1600 miles to be exact --- the distance  

between Baltimore and Bastrop.  
 

A special shout out to the folks at Distribution By Air. They picked up the 

clothing and trucked it out to Bastrop for these wonderful people. 

 
      See Photo on Page 11 
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STORAGE, ASSET MANAGEMENT, WHATEVER YOU CALL IT… 

By Clark, Duncan & Morris  

Over the past year, we have been asked evaluate the furniture, fixtures and equipment (FF&E) of our clients, currently 

stored in ―off-site‖ warehouses, mini storages and basements.  I was told that this was more ―my line of work‖ at least in 

the eyes of my two partners, Ms. Duncan and Ms. Thomas – especially in August and February…  Hmmm – hey wait a 

minute!? 
 

We tend to overlook the out of sight out of mind costs associated with commercial storage services.  We have inspected 

several storage lots where clients have excess goods that are idle or in storage because no one took the time to make a 

decision.  Here is a fact that will surprise you:  The average time period for stored goods exceeds 32 months.  So take a 

cost of $515.25 per month, and multiply that by 32 months and you have $16,488.00 of expense.  I would say that over 

half of what we inspected, held no value and would never be redeployed in any of their offices.  As a firm moves or ex-

pands, they are replacing or refreshing their design and interiors, never using what is stored.  Consider liquidating, do-

nating and discarding now, as an instant means to cut reoccurring expenses.  This is true for aged, dead records that are 

ready for destruction. 
 

The figures noted above are for mini storage units, furniture dealers & office movers’ square footages and then the costs 

averaged.  Paying for assets to idle where they are stored and expire, is a fiscal injustice.  An even greater waste, are 

those storage rooms in your prime office space.  What does ―storage room‖ cost, per-square-foot, at your current lease 

rate?  A lot more, than a managed storage provider, I assure you. 
 

Balance must be taken with this initiative, as you clean house, reducing your storage expenses.  If you are storing assets 

which are working components to your existing furniture systems, then naturally, they are keepers.  You should verify 

(go and see it) the space and ensure that your storage fees are accurate, by bringing your tape measure.  Make sure your 

"per sqf rate" matches your invoice.  If you don’t know what is in storage or it has been there more than a year, now is 

the time get in there and make some visual assessments. 
 

If you know that you have furniture, equipment & records that must be held for an indefinite storage period; then 

change tactics.  Contact an asset management warehouse (Relocation & Records storage providers) and ask them for a 

long term storage rate.  This type is ―GOLD‖ to warehouse operators.  You have to store dead records, until destruction, 

right?  A client asked us to store these, saving her paying higher, active record rates, within her current records storage 

provider.  The savings she captured were substantial, and she improved our thinking in the process… 
 

Trudy, Sherie and Peter 

Clark, Duncan & Morris 

 

 

Peter M. Morris is President of Clark, Duncan & Morris.  You may contact him at peter@clarkduncanmorris.com or 

(713) 206-6826 for additional information. 

CLARK, DUNCAN & MORRISCLARK, DUNCAN & MORRISCLARK, DUNCAN & MORRIS   
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Have you gone green is referring to the growing trend of today’s environmentally conscious tenants of wanting to of-

fice in ―green‖ buildings. Going green entails a landlord receiving what is known as a LEED designation. LEED is an 

acronym for Leadership in Energy and Environmental Design and is ―an internationally recognized green building 

certification system, providing third party verification that a building or community was designed and built using 

strategies aimed at improving performance across all metrics that matter most: energy savings, water efficiency, CO2 

emissions reduction, improved indoor environmental quality and stewardship of resources and sensitivity to their im-

pacts. Developed by the U.S. Green Building Council, LEED provides building owners and operators a concise frame-

work for identifying and implementing practical and measurable green building design, construction, operations and 

maintenance solutions.‖ (1) 

 

LEED promotes a whole-building approach to sustainability by recognizing performance in the above five areas of 

human and environmental health. LEED buildings whether they are brand new like Hines new BG Group Place at 811 

Main or 919 Milam, a building built in 1956, can achieve a LEED designation.  
 

Examples of LEED upgrades, the results of such changes and the benefits to the tenant include the following: 

 

Ø Installation of energy efficient lighting, light sensors and updated HVAC equipment will reduce energy 

consumption and ultimately lower the building’s energy expense by up 20-25%. 

Ø Installation of energy efficient appliances, fixtures and fittings inside a building as well as water-wise 

landscaping outside will reduce water usage by up to 40%. 

Ø The U.S. Environmental Protection Agency estimates that Americans spend about 90% of their day in-

doors. Therefore, promoting strategies that improve indoor air quality are reported to reduce the number of 

sick days an employer experiences resulting in higher employee productivity. 

 

One program a Houston landlord has implemented includes adding electric meters to every suite in the building so it 

can track tenants’ electrical use. The landlord then provides a monthly report to each tenant showing the amount of 

their energy use thereby encouraging them to be conscious of their electrical use and to promote turning off lights and 

computers when they leave for the day or even when out of the office for a few hours. 
 

We would say the race is on in Houston as landlords seek a way to get a leg up on the competition to make their build-

ing more attractive to those tenants demanding a LEED office location. To date, Houston has an estimated 61 non-

owner occupied third party office buildings totaling almost 27 million rentable square feet available for lease for office 

tenants seeking a green alternative. 
 

To summarize, the benefits of companies choosing to office in a green building include the following: 
 

Ø Lower operating costs payable to a landlord 

Ø Improved company image by working in a building that is LEED certified 

Ø Ability to attract top job talent  

Ø Increased employee retention  

Ø Healthier and safer environment for employees equals less sick days/employee 

 

Tenants are seeing the advantages of going green, whether it affects their bottom line or to 

improve their image with employees as well as clients. With the above benefits outlined 

above and based on when one’s lease expires, how can a tenant not consider going green! 
 

Keith Lloyd, Senior Vice President of Grubb & Ellis’ Tenant Advisory Service offices in 

Houston is a Silver member of Houston’s ALA. His contact information is 

keith.lloyd@grubb-ellis.com or 713-599-5154.  

 

 

 

HAVE YOU GONE GREEN? 

By Grubb & Ellis  

GRUBB & ELLISGRUBB & ELLISGRUBB & ELLIS   
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YOUR VERY PRESENCE WAS THE BEST PRESENT 
By Linda Smith
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While I love to cook, I don’t bake.  But last Sunday morning, while reading the 

newspaper and watching a few cooking shows, a new program for   novice 

cooks caught my eye.  I was drawn by the word ―Nutella‖ – my favorite food 

word. As a child growing up in Italy, my Nonna would slather Nutella on a bun 

as a midday snack.  Imagine my joy when it made its first appearance on 

American grocery shelves.  Alas, I closed the newspaper, grabbed a piece of 

paper and a pencil to write down the new recipe.  It had very few ingredients -- 

all of which I had in the house -- so I thought, what the heck, I’ll make a batch. 

If someone came to visit over the holidays, I figured, I would offer them a 

homemade cookie and  cup of tea.  I pulled out a stick of butter and went about 

my day.  As I was getting ready for bed I saw the butter nicely melting in the 

bowl.  So there I was at 10:00 p.m. making cookies --very pretty and lacey with 

Nutella sandwiched in-between.  I don’t yet know how they taste because it was 

a bit too late to eat cookies, but I imagine that with a nice cup of tea they’ll be 

quite yummy. If you find yourself in my neighborhood – come on over and 

have one.   

 

What does this story have to do with anything you might ask? Nothing, really.  I 

believe I’m still under the wondrous fog of our membership’s generosity and all 

the donations you brought for our Veterans at our Holiday Luncheon.  We can’t 

imagine how much this will mean to them.  In addition to what the HBA al-

ready collected, we provided an additional 10 boxes of products and $160 for 

additional products. Is that fantastic or what?  We’re such a generous group of 

people.  It was so wonderful to see so many faces that we don’t see very fre-

quently.  I thank you for coming to our luncheon and I know that when you can, 

you’ll come to other events. 

 

I’m so thankful this year for so many things -- my new granddaughter Trieste; 

my mom’s continued progress after her stoke; my son Cary and his wife Keri;  

my great friends; and the greatest husband around.  To my ALA Family – 

thanks for making the past nine months so exciting and special.  I am proud to 

serve you.   

courtyard 

 

lsmith@johnsontrent.com 
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IN THE MIX 

 
NOVEMBER LUNCHEON 
At the Four Seasons 
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DECEMBER HOLIDAY LUNCHEON 
At Brennan’s 
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Cloud computing has recently emerged as a viable alternative to in-house IT investment.  This approach encompasses 

pay-per-use services that, in real time over the Internet, extend IT's existing capabilities.  Cloud computing is viewed as 

an efficient way to increase capacity or add capabilities on the fly – without investing in new infrastructure, hiring or 

training new personnel, or licensing new software.  

Beyond the obvious cost savings, cloud/utility architecture offers: 

Better IT Budget Forecasting.  Unexpected server crashes, security threats and upgrades only increase budget uncer-

tainty. Since in most cases, the cloud provider assumes all capital IT and personnel costs, firm management only needs 

to forecast for a consistent, monthly per-user fee.  

 

This simplifies the task of budgeting for potential growth, particularly with complex expansion or merging projects, 

when headcount is increased or reduced.  

Adaptability to Evolving Market Conditions.  In the cloud, firms can leverage the provider’s enterprise-level IT  

resources and deploy them as-needed. This helps break the cycle of recurrent IT expenditures and positions the  

organization to adapt to evolving market conditions. 

Improved Risk Management.  Simply put, the more IT investments, the greater the risk. Cloud providers reduce the 

organization’s dependence on onsite systems by assuming the costs and risks of the entire IT lifecycle: hardware,  

backups, security and support. The firm can pursue growth opportunities without incurring the risk of significant capital  

outlays. 

Greater Employee Morale.  Downtime reduces employee productivity and firm output. Cloud solutions enable employ-

ees to work from home using the same familiar desktop interface, thus drastically reducing commute time and improving 

employee morale. Remote users have ubiquitous access to the provider’s support team. Most providers have  

executive-focused management consoles that enable managers to monitor employee activity remotely. 

The Disadvantages of Cloud Computing (and how to avoid them!) 

Data security is a major concern. Anxiety levels rise when firm management is asked to entrust their data to an external 

organization that could potentially expose it to hackers, competitors and other threats. 

While data security is a legitimate concern, most cloud service providers provide better security than many small and 

midsize firms. Since these providers run a centralized system monitored by a team of experts, they can rapidly tighten 

security and respond to threats. With cybercriminals becoming increasingly sophisticated, protecting data has become 

too complex for an in-house IT expert or an IT provider managing multiple, disparate client systems. 

When it comes to security, choose a vendor with certifications to verify skill levels, as well as references of  

security-sensitive or publicly-traded clients.   

 

 

THE PROS AND CONS OF CLOUD COMPUTING FOR LEGAL FIRMS 

By XVAND  

Continued on Page 9  
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ALA Code of Professional Responsibility 

 

As legal management professionals, members of ALA shall abide by high ethical standards. This ALA 

Code of Professional Responsibility sets forth standards for the administration of legal management prac-

tices. Legal administrators at all levels have a responsibility to uphold and incorporate these standards 

into their everyday performance. This Code applies to the administration of legal organizations including 

private firms, corporate legal departments, legal clinics, government agencies and courts. 

I. Responsibilities to the Profession of Legal Management: 

A. Uphold the ALA Code of Professional Responsibility and the mission of the Association 

of Legal Administrators; 

B. Conduct oneself with integrity and project a positive image of the legal management pro-

fession; 

C. Pursue continuing education to maintain a high level of proficiency in management proce-

dures and issues; 

D. Promote initiatives for civic, economic and social well-being within our communities; and 

E. Advocate increased diversity in the legal management community and in all legal service 

organizations. 

. 

In 1991, ALA adopted a Code of Professional Ethics to outline professional ethics standards for legal ad-
ministrators. In 2010, the ALA Board of Directors appointed a task force, chaired by Past President Wendy 
Rice-Isaacs, to review the existing Code of Professional Ethics and recommend necessary updates to best 
reflect the current state of the profession and administrators' responsibilities. In addition, the Board ap-
pointed a group to review the Member Performance Objectives. As a result of these efforts, the Associa-
tion has adopted the following newly revised Code of Professional Responsibility that encompasses the 
spirit of the previous code and performance objectives, and reflects our professional responsibilities in to-
day's profession.  

http://www.alanet.org/membership/join/ethics.aspx 12/20/2011 

ALA CODE OF PROFESSIONAL RESPONSIBILITY 

 

Continued on Page 21  
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Availability and performance of cloud computing solutions during times of distress. When Hurricane Ike pounded 

the Gulf Coast in 2008, firms were bombarded with calls from clients. Those legal practitioners who lost access to cli-

ents were not equipped to promptly or efficiently address their clients’ needs when they needed it most. Review the 

service-level agreement (SLA), and the metrics the provider uses to monitor, measure and enforce it.  

Pricing model. Many cloud providers charge as computer storage or other resources are expended. This becomes a 

concern if or when management underestimates its forecasted usage and uses more resources from the cloud than the 

budget allows.  To prevent this oversight from affecting your bottom line, find a provider that will help you more accu-

rately calculate and monitor your anticipated needs. Or better still; request that the provider charge you on a more pre-

dictable per-user monthly basis. 

Always ask for a trial or testing period. Be wary of vendors that don’t offer one.  Make sure you can compare perform-

ance with your pre-established objectives. Failure to meet the established service levels must result in a predefined 

penalty. 

 

Yehuda Cagen is the Director of Client Services at Xvand Technology, Provider of IsUtility®. Xvand goes “beyond the 

cloud” to help legal practitioners replace the capital costs and risks of in-house IT with enterprise-level capabilities 

and a 99.9% uptime guarantee at a predictable per-user price point. You can reach him at 832.204.4848 or at 

ycagen@xvand.com  

Continued From Page 7  
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COMMUNITY CHALLENGE WEEKEND 

 

Houston ALA’s Community Challenge Weekend involved mulching Casa de Esperanza de los Niños’s planting beds  

on Saturday, October 8. The half-day project was coordinated by Nikki Thornton with Casa de Esperanza’s Volunteer 

Coordinator, Kristina Lisica. The project was no small job for the 17 volunteers who worked tirelessly through heat 

and rain showers.  Volunteers distributed over 500 cubic yards of ALA-purchased mulch around the 10 homes for 

children in crisis and their caregivers. Two ALA business partners volunteered their time and talents for the project: 

Bob Rosplock of Legal Specialties Plus, Inc., and Sandy Twyman, of Quest Personnel Resources, Inc. Sandy’s  

husband, two of her children and two family friends joined everyone in the work.    

 

 

 

Volunteers included:  Deena Marsh (Skadden Arps);  

Robin Hoffman (Crady, Jewett & McCulley) and son Mitchell;  

Vicki (Alexander Dubose & Townsend LLP) and Mike Hughes, plus two 

grand-daughters; Brooke (Porter Hedges) and Greg Pry;  

Bob Rospock (Director of Sales & Marketing, Legal Specialties Plus, Inc.); 

Sandy (Quest Personnel Resources) and Jerel Twyman, plus Nicholas and 

Natalie, two of their children and two friends;  

Kathryn Vidal (FosterQuan) 
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Time to Renew! 

 

Dear ALA Member: 

Renew your membership today in the Association of Legal Administrators (ALA) and not only  

support your career advancement, but also deliver a solid return on your  employer's investment in 

you as an asset to your firm or legal department. Investing in your professional development is  

vitally important. Now more than ever, employers seek personnel who are strategic assets in their  

organizations and support the bottom line. Make sure you and your employer retain your competitive 

advantage. 

Page 11 2011 Winter Edition 

 

RENEW ONLINE 
http://www.alanet.org/members/duesindex.asp 

 

Save time and resources by using our environmentally friendly, online option to renew. 

 
RENEW BY MAIL 
If you prefer, you may print this email and mail or fax it with your payment to: 

 
   

Check or credit card payments only. ALA does not accept Purchase Orders for dues payments. 
            

   

ALA 

P.O. Box 95583 

Chicago, IL 60694-5583 

Fax: 

847.267.1329  

 

Continued from Cover Page  

A Small  
Gesture Goes A 
Long Way 

A huge THANK YOU to  

everyone who participated in the 

clothing drive to assist the  

families in Bastrop, Texas. 56 

boxes of clothing were collected. 

Great job everyone! 

 

Ruth Fry 

Office Manager, Baltimore 

Saul Ewing LLP 

MEMBERSHIP RENEWALS 

http://www.alanet.org/members/duesindex.asp


COMMUNITY CHALLENGE COMMITTEE 
 

The Community Challenge Committee asks that members keep prom dresses, formals appropriate for teens,  

dressy accessories, and unused cosmetic and perfume samples for donation to the  

Houston Chapter’s prom dress drive that is scheduled to begin in 
 

                 February 2012 
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THE BUSINESS PARTNER COMMITTEE 
 

Our 2012 Business Partner Program registrations are well underway. We hope you will join us again next year! 

 

In order to secure your spot in the level of your choice, please be sure to get your registration forms and checks in 

to Valerie Hayes (333 Clay Street, Suite 3300, Houston, Texas 77002) before Tuesday, January 17th. 

 

 

UNCOMMON NATIONAL HOLIDAYS 

January 

 

1 Kid Inventors’ Day 

2  National Personal Trainer Awareness Day 

3 National Chocolate Covered Cherry Day 

4 Trivia Day 

7 I’m Not Going to Take it Anymore Day 

8 Bubble Bath Day 

9 National Clean Off Your Desk Day 

13 Blame Someone Else Day 

16 Nothing Day 

17 Rid the World of Fad Diets and Gimmicks 

 Day 

19 Popcorn Day 

23 National Pie Day 

24 National Compliment Day 

30 Inane Answering Message Day 

Welcome New Members! 
 

Gina Arismendi, Office Administrator — Novak Druce & Quigg LLP 

Kimberly Duncan, Director — Fernelius Alvarez PLLC 

Nora Seigel, Office Manager — Boulware & Valoir 
 
 

 

COMMITTEE CHATTER 

courtyard 
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SHANNON SAYS 
By Shannon Burdett sburdett@mayerbrown.com
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CHANGE 

There are many types of ―change‖ in a law firm.  And ―change‖ is constant.  So managers in a law firm become ―change 

agents‖. 

The most surprising thing to me when I joined a law firm 32 years ago was that rarely did I have input into the change; 

many times I did not agree with the change; but manage the change I did.  And the most difficult part was to manage 

change with which I did not agree.  Learning patience was a big part of my coping skills in this situation.  I learned that 

even if I did not agree with the change, the change could be good for the organization and that I could grow in my per-

ception of law firm management.  Other times I learned that when the ―change makers‖ changed positions, the new 

changes became the old changes and the ―way it used to be done‖ became the new change.  In other words, there seemed 

to be a cyclical nature to changes. 

After 32 years of law firm management, I am listening to new directors and managers who have new solutions.  I listen 

to their excitement and how everyone is climbing on board for the ―new way‖ and the perfect solutions.  I am also re-

membering when 20 years before we had the same solution to the same problem.  It has been changed so many times in 

the meantime and no one remembers.  No one knows that we have ―done it that way before‖.  No one knows that the so-

lution is not remarkable nor ―out of the box‖ thinking. 

Many times in committees, each member purports his solution as the ―right‖ solution.  Many times the highest ranking 

member has ―his way‖.  Or sometimes, everyone compromises to the point of a watered down solution.  And sometimes, 

no action is taken and change occurs anyway.  (This is sometimes called ―chaos‖). 

The moral of the story is that there are many solutions to problems, any one of which may achieve the same result…but 

change is inevitable and managing change is essential. 

UNCOMMON NATIONAL HOLIDAYS 

February 

 

1 Spunky Old Broads Day 

3 Bubble Gum Day 

4 Ice Cream for Breakfast Day 

8 Laugh and Get Rich Day 

13 Get a Different Name Day 

14 Ferris Wheel Day 

18 Cow Milked While Flying in an Airplane Day 

21 International Pancake Day 

22 National Margarita Day 

28 National Tooth Fairy Day 

29 Inspirational Underlings Day 

courtyard 
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The holiday season abounds!  Office lobbies echo with Christmas music in the surround of ever-

green displays.  Parties are plentiful.  And shopping lists are long.  But in the rush of it all, follow-

ing my interview with Emma Rice, I am reminded again that each and every day is worth pausing 

over.  There is a peaceful serenity about Emma – perhaps it comes from a particular wisdom about 

life.  An eight-year breast cancer survivor, Emma has come to realize that, in Life, we might never 

know why things happen.  However, surrendering to this fact and finding support in family and pro-

fessional peers is enormously gratifying.  In the spirit of the season, let’s take a moment and con-

template the gifts of those around us – realizing we are all connected within our industry, and in this 

greater thing called Life.  

 

A native Houstonian, Emma grew up just south of Humble, the youngest of 11 children.  Her father 

owned a sheet metal shop and her mother was a homemaker.  Her parents were dedicated members 

of the local Baptist church and Emma was its pianist for many years.  Emma vividly recalls the 

seemingly unending love her parents bestowed on their substantial family and the many happy 

memories they created.  She attributes growing up in such a large family for preparing her for life’s 

many challenges.   As the baby of the family – and her siblings agree -- Emma had it made.  But 

today, she is very much the ―glue‖ that keeps the extended family together.  

 

Following high school and business college, Emma’s first job was in the accounting department of 

Butler, Binion, Rice, Cook & Knapp (now disbanded).  Imagine manually typing invoices and 

checks; recording billing entries on NCR bookkeeping machines (akin to old cash registers!); and 

managing columnar pads instead of Excel spreadsheets… accounting work was quite different in 

those days!  Relationships developed while at Butler Binion kept Emma on the legal industry path.  

And following a few years of being a stay-at-home mom, Emma went back to work for Mayor, Day 

& Caldwell.  In 2001, the firm merged with Andrews Kurth where Emma still works today.  

 

Collectively, Emma’s accounting career spans over three decades.  As you might imagine, Emma 

experienced quite a bit of technological advancements in her accounting capacities over the years.  

She happily embraced these changes and the improved processes they brought into law firm back 

office administration.  To this day, Emma will tell you that the job challenge she enjoys most is up-

grading software and improving processes.  A rarity in legal circles! 

 

On the home front, Emma and her husband of 40 years, Warren, an electrician with Baylor College 

of Medicine, enjoy spending weekends with their family; including son Wade, his wife Bonnie, and 

their daughters Brooke and Klaire; and daughter Wendy and her children TJ and Emma.  Everyone 

gathers at Emma’s house for the holidays where she continues the family tradition of creating the 

most pleasant of childhood memories for her grandkids.  

 

Before Emma and Warren started their family, they departed the U.S. for an 18-month international 

adventure.  Warren worked for Brown & Root on a North Sea barge while Emma setup home in 

Great Yarmouth, England.  Those were exciting times in their young lives and they hope to go back 

and visit again someday.  These days, adventures still abound for the couple, who particularly enjoy 

their MASH activities and mini-vacations (see below!).  And soon, they might start thinking about 

those wonderful retirement plans…    
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ALA PERSONALITIES
By Tanya Urban turban@gibbsbruns.com  

Emma & Warren Rice 

mailto:turban@gibbsbruns.com


If I wasn’t doing this, I would be doing… 

Yard work. 
 

Best escape…  

Our Sam Rayburn lake house.  We built it from the studs up 20 years ago.  We still enjoy going there to ride four 

wheelers and the boat and stand around the fire. 
 

You would never guess about me that …   

We recently purchased a Honda Goldwing Trike on eBay!  We’ve taken several trips to the hill country with our 

MASH (Motorcyclist Against Staying Home) chapter. MASH also 

coordinates philanthropic activities, including holiday toy drives.  

 

Favorite destination… 

Austria. 

 

I wish I had more time to … 

Spend with our grandchildren.  They are growing up so fast! 

 

My role models are… 

My parents who were great.  I still don’t know how they provided and cared for all of us. 

 

Biggest indulgence… 

There are a lot of things to buy for motorcycles! 

 

I can’t live without… 

My family.  I like my alone time, but miss them when they are not around. 

 

Life motto…  

Golden Rule:  Do unto others as you would have them do unto you. 

 

In the rush of work, motherhood and married life, Emma made the time – through many long years of night classes – 

to achieve something she always wanted: her associate’s degree in accounting.  As fate would have it, she graduated 

the very same year that her son graduated from college.  True to form, Emma credits Warren for her success – for 

being her biggest fan and encouraging her to reach out for every dream.  In addition, Emma thanks her great friends 

and fellow ALA members, Sharon Dolman Ball (recently retired) and Cindy Graves for their encouragement along 

the way.  Through ALA, the three ladies have become true confidants to each other.   It was actually Sharon who 

enlisted Emma to join ALA.  And for that gift, all of us in Houston ALA, will forever be thankful! 
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TECHIE TALKER 
By Rodney Nicholson 

 
 

PROTECTING OURSELVES IN THIS ELECTRONIC AGE 
 
We recently had an ALA educational session where Dr. Gavin Manes, spoke to us on many aspects of electronic data.   

I found myself fascinated by this session and wanted to share some of the information discussed. 

 

We live in a time where convenience sometimes takes precedence over cautiousness.  So much information is available 

to us by simply hopping on our computer and typing in what we want to know in a search engine.  This is definitely a 

time saver when needing to access information quickly, however, it is also important to be careful on what information 

we share electronically. 

 

As Dr. Manes pointed out in his educational session, electronically stored information is very difficult to destroy.  A 

good example would be when you delete files off your hard drive they are not permanently deleted.  Dr. Manes used the 

example of electronically stored information being like a card catalog in a library.  The card catalog tells us where to 

look in the library to locate a book on a shelf.  If the card is removed from the card catalog, the book still exists we just 

do not know where to look in the library to find where it is located.  Files on a hard drive are similar in the sense that 

when a file is deleted, the information where the file is stored on the hard drive is removed, however the file still exists.  

Essentially the file remains on the hard drive we just do not know how to find it. This is where forensic programs can be 

used to find these deleted files.   Generally, it is not a question of whether the file can be found, but a question of how 

much money will it cost to find the file.  This makes you think twice of saving confidential documents, communicating 

via email, etc., when you are unsure of where your data is being saved (i.e. Cloud based storage, internet email service 

like Gmail or Yahoo).  

 

Eventually it will become time to dispose of the computer, or server where this hard drive was installed.  To ensure the 

data on the device cannot be retrieved, Dr. Manes suggests the hard drives be formatted, drill 3 holes though the drive 

ensuring the holes go through the platter of the drive, then use a service like Shred-It that has shredders capable of  

shredding the hard drives. 

 

Another popular means of personal and or confidential data being accessed is through Social Media.  Facebook, for  

example, has become a popular way of keeping in touch with friends, old and new.  It is very important to modify the 

default security settings on your account so your personal information does not fall into the hands of someone 

 unintended.   If you have kids with Facebook accounts, it is necessary to know their security settings are intact and also 

a good idea to train them on what information is appropriate to share on Facebook and what is not.  Facebook offers 

what seems to be a lot of ―cool‖ features, but in my opinion using some of these allows the application to divulge  

information that you do not want just anyone knowing.  Many people ―check-in‖ when they arrive at a certain location 

(restaurant, hotel, etc.).  Do you really want anyone that potentially can see the details of your Facebook updates  

knowing exactly where you are?   Posting status updates telling people you are about to leave on vacation for a week to 

Hawaii probably is not such a good idea either.  Certainly it is exciting when going away on vacation, but also think 

about the repercussions if someone unintended found out your house was empty for a week.  Sharing this type of infor-

mation could be setting yourself up for a situation that could potentially lead to someone potentially robbing your house, 

vandalizing your property, etc.   

 

With the way the information age has evolved over the years, you simply cannot be too careful with sharing personal 

information. 
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II. Responsibilities to the Legal Employer and its Employees: 

A. Foster an environment that promotes the use and improvement of sound business practices 

where all employees can develop, contribute and prosper; 

B. Be truthful and forthright in all forms of professional and organizational communication; 

C. Report financial information promptly, completely and accurately, and in a manner that fa-

cilitates informed decision making; 

D. Implement policies and procedures to address professional responsibility, business ethics and 

conduct; 

E. Establish an appropriate grievance and appeals process tailored to the legal organization’s 

size and structure; and 

F. Promote a work environment that does not discriminate, intimidate or allow harassment based 

on race, color, ethnicity, national origin, gender, age, religion, disability, veteran’s status, mari-

tal status, sexual orientation or other legally protected characteristics. 

III. Responsibilities to those Outside the Legal Organization: 

A. Respect the customs and practices of clients, prospective clients, business partners and the 

community at large; 

B. Avoid actual or apparent conflicts of interest and advise all appropriate parties of potential 

conflicts; 

C. Refrain from soliciting or accepting any fee, commission, gift, gratuity, discount or loan on 

behalf of oneself, family or friends, that may influence business decisions; 

D. Ensure the existence of policies and procedures to provide quality client service; 

E. Utilize confidential and proprietary information solely for legal practice or management pur-

poses and not to further private interest or personal profit; and 

F. Support outreach activities that cultivate pro bono assistance and law related public education to meet 

community needs. 

 
http://www.alanet.org/membership/join/ethics.aspx 

Continued From Page 8 

http://www.alanet.org/membership/join/ethics.aspx
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ATTENTION BUSINESS PARTNERS! 
 

Did you know that ALA has a resource that will help you learn more about ALA and also give you opportunities 

to connect with ALA decision makers? Go to http://www.alanet.org/resourceforvendors/vendornewsletter.asp 

and subscribe to this award winning quarterly newsletter. This electronic newsletter contains general information 

about ALA conferences, publications and lots of other information for the legal business partner community. 
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january

10  Finance Section Meeting at Hays McConn 

   1099’s and Multi-State Issues 

 11  Houston Chapter Board Meeting  

 18  ALA Webinar — Selling Blue Elephants: Client Marketing, Retention and Loyalty 

 18  IT/Operations Section Meeting at Reynolds Frizzell 

   HIPAA & How It Affects Discovery 

 26  HR Section Meeting at Baker Botts 

   How to Recognize and Handle Substance Abuse in the Workplace 

 

february

8  Houston Chapter Board Meeting  

 10-11  Regional Leadership Institute  

   Hilton Rosemont/Chicago O'Hare, Rosemont, IL 

 15  Houston Chapter Luncheon 11:30 at Four Seasons 

   Social Networking for Business Development 

 22  ALA Webinar — Employee Handbooks for Law Firms — Careful, Careful! 

march

13  Operations/IT Section Meeting* 

14  Houston Chapter Board Meeting  

 21  ALA Webinar — The Art of Active Listening 

 21  HR Section Meeting* 

 29  Finance Section Meeting* 

 

 
*At the time this newsletter went to press, the March Section Meetings had not been determined

ALA UPCOMING EVENTS 
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january 
  
 3 The Grand 1894 Opera House 117th Birthday Celebration 

  http://www.thegrand.com/ 

 

  

 

 13 First Annual Gala Old Russian New Year’s Eve Celebration 

 

 25-29 2012 Houston Auto Show 

  http://www.houstonautoshow.com/ 

 

  

 28 Artopia 2012 http:/www.winterstreetstudios.info/ 

  

 
february 
 

10-12 26th Annual Texas Home & Garden Show 

 http://www.texashomeandgarden.com/ 

 

     11-12 The Great Train Expo 

      http://trainexpoinc.com/ 

 

 

 

 

19 Mardi Gras Madness 

 http://www.bayoucityperformingarts.org/ 

 
  

  

 march 
  

 3 176th Anniversary of Texas Independence: Texas Independence Day Celebration 

  http://www.birthplaceoftexas.com/ 
 

 24 The Woodlands CrawPHfish Festival 

  www.thewoodlandscrawfish.com
 

HOUSTON HAPPENINGS 
By Stacey Ransleben sjrhopper@att.net 
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The Association of Legal Administrators has released The Extraordinary Managing Partner: Reaching the Pinnacle of 

Law Firm Management by John J. Michalik, J.D.   This is the third title in their ―Extraordinary Series‖ which includes The 

Extraordinary Administrator and The Extraordinary Law Firm.    In the book the author uses knowledge collected over his 

career as a lawyer, general counsel, law school dean and Executive Director of ALA.  He incorporates information  

gathered through surveys, questionnaires, interviews with managing partners and administrators, focus groups, and  

consultants.  The author’s examples often use larger law firms, but he also uses quotes from managing partners and  

administrators of firm of small to mid-sized firms.  His suggestions and conclusions are equally applicable to firms of all 

sizes. 
 

The book is structured into three sections.  The first discusses the unique business environment of a law firm, and how 

management and leadership within a law firm differ from a typical corporate organization.  An example is that prior to  

being put in the position of managing partner, few attorneys have had the training and experience that typically a corporate 

CEO candidate would have been exposed to.   Additionally, few firms create the structure needed to support the role—few 

have job descriptions or a consensus of the responsibilities, expected results, or a compensation structure for the position.   
 

The author stresses how each firm has a unique culture, especially that portion of the firm’s culture that applies to its 

ownership group.  He compares a firm’s culture to a human personality and how the managing partner has to learn to adapt 

himself to that personality.  The second section of the book details the attributes that help a managing partner excel in his/

her position.  There is an interesting list of the key traits for a managing partner and a list of traits for a legal administrator 

that was developed from the surveys and questionnaires used in his research.  What is striking is the differences between 

the lists.  For a legal administrator the ―key trait‖ is being a strategic thinker or visionary, but for a managing partner, the 

―key trait‖ for success was integrity and trustworthiness. 
 

The third section details specific duties and responsibilities that should be incorporated into the role such as ―preserving 

the firm culture‖ and ―seeing the big picture.‖  My favorite was ―coaching and inspiring others‖.  Included in the appendix 

is a sample job description for a managing partner. 
 

The author also discusses ―When things don’t quite work all that well. . . or pretty much not at all.‖  What I appreciate 

most about the book is the extensive quotes used to provide examples of the points made.  Some of the quotes are from 

managing partners, some are from primary administrators and most interestingly some are joint quotes from both.  Reading 

his material is like sitting at a roundtable discussion and networking with others with the same problems and issues. 
 

If you are still looking for a holiday present for your Managing Partner, or your firm has just appointed a new Managing 

Partner you might want to consider ordering The Extraordinary Managing Partner: Reaching the Pinnacle of Law Firm 

Management for their stocking.  Personally I enjoyed the book because it gave me some insight into how to assist  

or encourage my managing partner to become extraordinary. 

dbaltzell@haysmcconn.com 
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2011—2012 HOUSTON CHAPTER BOARD OF DIRECTORS AND COMMITTEE CHAIRS 

Board of Directors     Committee Chairs  

        

Houston Chapter President    Audit  
Linda Smith      Janet Lamp, CLM 

lsmith@johnsontrent.com    lamp@fviplaw.com 

 

President-Elect     Bar Relations/Diversity 
Diana Fowler      Doris Shastid 

dfowler@wcglaw.net     dshastid@coatsrose.com 

 

Vice President      Business Partnering 
Jason Folkman      Valerie Hayes 

jfolkman@cjmlaw.com     valerie.hayes@tklaw.com  

 

Treasurer      Community Challenge 
Emma Rice, CLM     Nikki Thornton 

emmarice@andrewskurth.com    nthornton@coatsrose.com 

 

Secretary      Job Bank 
Becky Leggett      Linda Perez 

bleggett@schwartz-junnell.com    linda.perez@sedgwicklaw.com 

 

Director      Membership 
Heather McConnell, CLM    Kathryn Vidal, CLM 

hmcconnell@leggefarrow.com    kvidal@fosterquan.com 

 

Director      Newsletter 
Candace Childress     Stacey Ransleben sjrhopper@att.net 

candace@asbtexas.com     Tanya Urban turban@gibbsbrun.com 

 

Past President      Retreat  
Deena Marsh, CLM     Yolanda Moore 

ddmarsh@skadden.com     ymoore@zimmerlaw.com   

 

       Salary Survey 
       Cindy Graves, CLM 

       cgraves@winstead.com 

 

       Technology 
         Naomi Stair 

         nstair@johnsontrent.com 
Houston Chapter Manager 

Wendy Crane 

chaptermanager@alahou.org 
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UNCOMMON NATIONAL HOLIDAYS 

March 

 

1 World Compliment Day 

2 Dress in Blue Day 

6 Unique Names Day 

7 Cereal Day 

9 Get Over It Day 

13 National Open an Umbrella Indoors Day 

14 Potato Chip Day 

15 Absolutely Incredible Kid Day 

17 National Quilting Day 

18 Forgive Mom and Dad Day 

19 National Chocolate Carmel Day 

20 Alien Abduction Day 

21 Memory Day 

22 International Goof-off Day 

26 Make Up Your Own Holiday Day 

29 Texas Loves the Children Day 

 

2011 Fall Edition 
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CHAPTER DUES 

  
Payment for 2012 Houston Chapter dues may be made using the link for your 2012 Membership Re-

newal Form and Dues Notice any time between now and January 31, 2012.  This offers members the 

flexibility of paying in either fiscal year, depending on the best timing for your individual 

firms.  Subsequent years' dues notices will continue to be sent out in November.  The dues for 2012 

will be $250 per member. 

 

Payment should be received by January 31, 2012 for your membership to continue; we would appre-

ciate your prompt response.  Please note that this payment is for membership in the Houston Chapter 

only; you must also continue your membership in the International Association of Legal Administra-

tors as well.  Dues statements for International were recently sent out to members. 

  

As a reminder, membership in the Association of Legal Administrators belongs to individuals and not 

to law firms or corporations.  Your dues supplement the costs of many worthwhile events, such as the 

monthly luncheon meetings and the myriad of educational seminars offered. 

  

Please feel free to contact Emma Rice, Chapter Treasurer, at 713.220.4628 or em-

marice@andrewskurth.com if you have any questions.  The 2012 Membership Renewal Form and 

Dues Notice can also be located on the News tab in the Members Only section of the Houston Chap-

ter website at www.alahou.org.  We encourage you to also review the Chapter ByLaws, Mission 

Statement and Antitrust Guide.  These documents can be easily accessed using the links above or on 

the Houston Chapter website. 

Payments should be payable to: ALA HOUSTON CHAPTER 

 and mailed to: 

Wendy Crane, ALA Houston Chapter Manager 

7314 Crescent Bridge Court 

Humble, TX 77396 

http://www.alahou.org/default/docs/ALA%20Houston%20Chapter%20Dues%20Notice%202012.doc
http://www.alahou.org/default/docs/ALA%20Houston%20Chapter%20Dues%20Notice%202012.doc
mailto:emmarice@andrewskurth.com
mailto:emmarice@andrewskurth.com
http://www.alahou.org
http://www.alahou.org/default/bylaws/alabylaws.pdf
http://www.alahou.org/?id=178
http://www.alahou.org/?id=178
http://www.alahou.org/?id=180


Editors 
Stacey Ransleben  and Tanya Urban 
 

Contributing Editors 
Regina Thompson 

Tiffiny Fayle 

Kristie Ratliff, CLM 

Cynthia Valadez 

OUR  MISSION STATEMENT 

The Association of Legal Administrators’ mission is to improve 

the quality of management in legal service organizations; 

promote and enhance the competence and professionalism of 

legal administrators and all members of the management team; 

and represent professional legal management and manager to 

the legal community and to the community at large. 

courtyard Editors 

We’re on the Web! 

Visit:  www.alahou.org 

QUESTIONS, COMMENTS AND/OR  SUGGESTIONS? 

Please contact:  Stacey and Tanya 

The courtyard is published quarterly by the Houston  Chapter 

of the Association of Legal Administrators as a service to 

chapter members.  The newsletter is circulated to 250 people 

including Houston Chapter Members, Business Partners,  

National and Regional  officers, and the Presidents and 

Newsletter Editors of other Chapters. 

The Houston Chapter does not provide legal, financial or 

counseling advice via this publication, and any article, letter 

or advertisement published herein should not be considered 

an endorsement by them.  The opinions expressed in the 

courtyard are strictly those of the authors and not necessarily 

reflect the opinions of the ALA Administrators, and may 

have been edited. 

 

The Association of Legal Administrators is a non-profit  

organization.  ALA Headquarters may be reached at 

Association of Legal Administrators, 76 Tri-State 

International, Suite 222, Lincolnshire, IL 60069-4435, Phone 

854.267.1252, Fax 847.267.1232, www.alanet.org. 

 

PARTIING PICS 
 

Revel in the many little wonders 
of the Season… 
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