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Houston Chapter of the 
Association of Legal Administrators 

 
Wednesday, April 13, 2016 

Offices of Shook, Hardy & Bacon 
 

Board Transition Meeting 
Minutes 

 
 
 
 
Present: 
Jody Gressett, CLM, President 
Valerie Hayes, PHR, President-Elect 
Kathryn Vidal, CLM, Vice President 
Rusty Chimeno, Treasurer  
Heather McConnell, CLM, Outgoing Treasurer 
DeAnna Lopez, CLM/SPHR/SHRM-SCP, Secretary 
Julie Stevenson, CLM Director of Education 
Emma Rice, CLM, Director of Business Partnering 
Stacey Ransleben, CLM, Past President 
Candace Childress, Region 4 Representative & Outgoing President-Elect 
Wendy Crane, Chapter Manager 
 
President – Jody Gressett, CLM, called the meeting to order at 12:05 p.m. 
 
Past President, Stacey Ransleben, CLM, recognized the accomplishments of the Board 
this past year and welcomed new Board members, Julie Stevenson & Rusty Chimeno.  
 
Jody Gressett, CLM, lead discussion on the following Agenda items: 
 
Review of Position Descriptions and Bylaws: 
 
The Board’s position descriptions were reviewed, and it was determined that the 
Secretary and Director of Education descriptions need to be changed to reflect their new 
responsibilities.   
 
In 2014, ALA’s Board of Directors proposed changing membership criteria for students 
and consultants.  This new criteria was voted into effect in 2015.  The Chapter’s Bylaws 
now need to be amended by July 2016 to incorporate these changes in membership 
criteria.  Stacey Ransleben, CLM, and Candace Childress will be meeting to present a 
recommendation to the Board for updating the Chapter’s Bylaws.  Their recommendation 
will include a communication plan with the Chapter. 
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Committee Chair and Board Liaison assignments: 
 
The Board discussed the current Chair assignments and openings but will delay further 
discussion until the Board Retreat Meeting. 
 
National Chapter Leadership Institute (CLI):  
 
The 2016 National Chapter Leadership Institute (CLI) will be held in Fort Worth, Texas 
from July 21 – 23, Ft. Worth, Texas.  All Board members were encouraged to attend.  
Transportation and hotel room sharing options will be discussed at a later date.  
 
2016 President’s Award of Excellence: 
 
Stacey announced that the Houston Chapter obtained ALA’s 2016 President’s Award of 
Excellence for this past Board year. 
 
Calendar / Schedule: 
 
Jody reviewed the Chapter’s Calendar/Schedule with the Board.  Julie Stevenson will be 
adding the speakers and topics to the schedule and then Wendy will send it out to all 
members by email.  Jody also reminded the Board that the Board Retreat is on May 6 and 
that she will confirm the dress code for the venue we will be using that day.  
 
April 20, 2016 Chapter Meeting Agenda: 
 
Stacey and Wendy will work together to create an Agenda for the April 20, 2016 Chapter 
Meeting. 
 
2016 ALA Annual Education Conference & Expo:  
 
Wendy confirmed that 27 Houston Chapter members will be attending this year’s 
conference as well as 2 other attendees from the area who are International ALA 
members.  Following discussion, the Board decided to proceed with a Chapter dinner in 
Los Angeles on Tuesday, May 24.  All Houston attendees will be invited, as well as 
prospective members.  All other guests will pay their own expenses. 
 
2015-2016 Fiscal Year Financial Review: 
 
Stacey discussed the 2015-2016 Fiscal Year Financial Review with the Board. 
 
2016 – 2017 Budget Review: 
 
Jody and Stacey discussed the 2016-2017 Budget with the Board.  Further discussion was 
held regarding a possible change of the Chapter’s budget year to January through 
December as well as hosting an attorney event during a Chapter meeting, new Board 
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member photos and continuing the Houston Chapter shirts for conference attendees and 
members who need replacement shirts. 
 
Updates / Final Committee Reports from Outgoing Board Members: 
 
President – Stacey Ransleben: 
 
Chapter Dues - Stacey reported that she has been researching the Houston Chapter’s 
dues structure and comparing it to the dues structures of other Chapters.  The Past 
Presidents Council will be reviewing the Chapter due structures in Region 4 and will 
work on an apples to apples comparison to present to the Board. 
 
Newsletter – Stacey shared that the Newsletter Committee would like to change their 
format and that she will forward their ideas once they are ready.  
 
Retreat –  A Retreat Meeting is being held on April 14 (Retreat Committee Chair TBD). 
 
Bar Relations - Robin Hoffman continues to meet with the Houston Bar Association on a  
regular basis.  Kathryn Vidal  will continue pursuing relationships with diversity-related 
Bars.  The Board decided to set up a Task Force in an attempt to strengthen the Chapter’s 
relationship with the Houston Bar Association.  Jody, Rusty and Kathryn volunteered to 
be members of the Task Force.  Rusty will reach out to Robin Hoffman as well.  Stacey 
thanked those who volunteered to be on this new Task Force.  
 
President-Elect – Jody Gressett: 
 
Jody sent out a welcome letter to Kimberly Buettner, who is with Feldman & Feldman, 
PC.  In the past year, Jody has sent out 22 “please join” letters, 18 “welcome” letters and 
45 “follow-up” letters.  One member joined as a direct result of a follow-up letter. 
 
Vice President – Valerie Hayes – Nothing to report. 
 
Treasurer – Heather McConnell, CLM: 
 
Financial Review – Heather reviewed data from this past year and prior years as well as 
the budget for this year. 
 
Technology/Social Media – Heather encouraged the Board to take new head shots for the 
website and articles.  Heather is also going to begin sending out social media update each 
week for reminders, updates, etc.  
 
CLM Study Class – Nothing to report. 
 
Website Review – Heather reported that the website needs to be updated with current 
photos, etc. and that the Board member entries need to be updated to include full 
information about each Board member (including phone numbers). 
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Director of Business Partnering – Emma Rice, CLM 
 
Results of March 31 Business Partner Event – Emma reported that 74 out of 76 
Business Partners attended the event (with a total headcount of 90 Business Partner 
RSVPs).  In addition, 45 Chapter members and 2 guests attended the event, which came 
in at a total cost of approximately $12,500. 
 
Plans for Next Event – Emma explained that the summer event will involve a small 
group of only 18 Business Partners based on the sponsorship levels we have this year.  
The Committee will be meeting soon to get the planning underway for this event.  Emma 
also suggested that we consider a lunch venue for this event next year. 
 
Director of Education – Kathryn Vidal, CLM  
 
Kathryn has turned over her Director of Education  paperwork to Julie Stevenson. 
Kathryn also submitted a CFP regarding the Chapter’s educational revamp.  If selected, 
Kathryn and Jody would make this presentation at CLI this summer.  
 
Secretary – DeAnna Lopez, CLM, SPHR, SHRM-SCP 
 
Approval of March Minutes – The March 9, 2016 Board and March 16, 2016 Chapter 
Meeting Minutes were approved as submitted. 
 
Update on Community Connection Committee – DeAnna reported that the Prom Dress 
Drive was very successful and that the prom event is on April 15th at Davis High School.  
Due to testing, it looks like the YWPCA mentors are finished for this year unless they put 
together a summer event for the students.  The mentors are committed to remaining in 
this program through the girls’ senior year.  
 
Past President and Regional Representative – Candace Childress 
 
ALA Update – Candace asked that all Chapter members who are attending the 2016 
Annual Conference & Expo plan to attend the Region 4 meeting that will be held on 
Tuesday, May 24, at 9:30 a.m.  Stephen Wolfe (Houston’s Region 4 Representative) will 
contact Jody with further details.  Julie Stevenson will be applying for the Susan French 
Emerging Leader Scholarship.  Candace also reported that only 25 Call For Presentation 
responses have been received for CLI to date.  In addition, ALA National membership 
renewals are down by 18% this year.  The virtual conference (taking place on 
Wednesday, May 25) has 142 registrants at this time.    
 
Chapter Manager – Wendy Crane 
 
FALA Silent Auction – Wendy was unable to get a jewelry piece donated by Kendra 
Scott for the FALA Silent Auction, but she was able to obtain a discount and will 
purchase the Chapter’s donation this week. 
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Points Program – Discussion regarding the current points program that allows members 
to be eligible for registration reimbursement to a Fall or specialty conference has been 
postponed until the Board Retreat. 
 
Salary Survey – Participation in this year’s Salary Survey is very low.  The Board 
discussed further incentives to encourage participation.  The Board was asked to forward 
any ideas they might have to Wendy.  Board members attending the Branch Office 
meeting next week will mention the Salary Survey during that meeting.  Participation is 
encouraged even if a Firm does not intend to buy the survey.   
 
The meeting was adjourned at 2:15 p.m.  The next Board meeting will take place at the 
offices of Shook, Hardy & Bacon on May 11, 2016.  
 
Action Items 
 
Position Descriptions – Kathryn and DeAnna to update Director of Education and 
Secretary descriptions. 
 
Bylaws – Stacey and Candace to present an amended Bylaws communication plan during 
the May Board Meeting. 
 
CLI – Board members to confirm attendance to Jody before the Board Retreat. 
 
Calendar/Schedule – Jody to e-mail to Julie to complete with subject matter and speaker 
information. 
 
Sample Letter to Prospective Members and New Members – Jody to send to Valerie and 
Rusty. 
 
Budget – Rusty and Heather to collaborate and make recommendations regarding 
potential changes to budget year to better correlate revenue and expenses. 
 
Chapter Shirts – Wendy to investigate options for Houston member conference 
attendees. 
 
Board Head Shots – Kathryn will call Greg Lorfing of Gittings, and Jody will call Eric 
Kleiman for pricing. 
 
Social Media – Heather to provide weekly updates to members. 
 
Wendy and DeAnna – Wendy and DeAnna will scout out venues for the Chapter dinner 
in Los Angeles on Tuesday evening, May 24, 2016. 


