
Houston Chapter of the
Association of Legal Administrators

Board Meeting
Wednesday, June 14, 2017

Minutes

Present:
Kathryn Vidal, CLM, SHRM-CP, President-Elect
DeAnna Lopez, CLM, SPHR, SHRM-SCP, Vice President
Rhonda Emerson, CLM, Secretary
Santina Daily, CLM, Treasurer
Julie Stevenson, CLM, Director of Education
Carol Wooldridge, Director of Business Partnering
Jody Gressett, CLM, Past President
Wendy Crane, Chapter Manager
Candace Childress, Regional Representative 
Valerie Hayes, PHR, SHRM-CP, President – by Video Conference

President, Valerie Hayes, called the meeting to order at 12:15pm.  She then 
proceeded with a review/discussion of the following items:

State Bar Meeting – ALA Booth Update.  Dallas meeting – 2 day (June 22-23, 
2017);  1200 firms included in attendance.  Julie, Stacey and Valerie will be 
there.   Valerie is creating a list of Houston firms involved to see if there is 
something we can do to target those firms for ALA membership.

2017 Houston CLI  - It will be held the afternoon of Aug. 15th following 
chapter meeting.

Monique Mahler has been selected as scholarship recipient to cover National 
CLI attendance.  How chosen?  Wrote letter and FALA  chose.  This was the 
1st Houston recipient of $1,000 scholarship, which will cover the fee and 
hotel.  Valerie proposed that HALA cover air – approx. $330.  Carol 
Wooldridge made a motion in favor; Jody Gressett seconded, and it was 
agreed with all in favor.

Region 4 Volunteer of the Year Nomination.  Due by July 31st.   This is a 
person who has gone above and beyond for the Chapter.  Wendy 
volunteered to send out details of criteria today.
Past Houston recipients – Tom Ivey and DeAnna Lopez.

Newsletter Committee Update.  No update
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President-Elect – Kathryn Vidal, CLM
Kathryn Vidal reported that she sent a “please join” letter to Maureen M. White at Osha 
Liang, LLP; and a Welcome letter to MaryJo Zerr at Porter Hedges LLP.

Wendy Crane reported that Katy Tullis, at Greer Hurst in Galveston contacted her and 
renewed her HALA membership today.  

Community Connection Committee Report.  The next meeting will be on June 
27th.   Still working on finalizing what to do.  Need direction.

Diversity & Inclusion Committee Report.   Gwen Collins will chair, but due to 
prof. situation may have problem, as she is having to travel to Canada for 
work a lot.

HALA Professional Association Outreach Task Force.   Had a meeting on 
Monday this week. Narrowing the top 5 targets of prof. associations in 
Houston in order to contact in July - to put together an in person meeting to 
brainstorm an event in Spring of 2018.  This will not be a cost to ALA, and 
only in preliminary planning stages, but group is committed to project.  
Professional Associations Targeting:

ILTA
Legal Mkt Association
HBA
HR Houston
CLOC

Vice President – DeAnna Lopez, CLM
Technology & Social Media Committee Report.  DeAnna Lopez received 
update from Todd Gruebe. Said he has seen a spike on FB – especially when 
photos are posted.  Plans are to increase content.  Wendy will touch base 
with regard to what he is waiting on for membership?  Kathryn suggested 
that we should add this to Welcome letter (invitation to join FB group), and 
said she would work on this.  Also, DeAnna said she will ask Todd to check 
into Instagram for HALA.

DeAnna confirmed that the holiday luncheon is set to be held at Brennan’s. 
We discussed sending “Save the Date” to all members in July.
Plan to do toast at beginning of meeting.

Treasurer – Santina Daily, CLM
Santina  Daily distributed the April  2017  Financials  by e-mail prior to the  
meeting, and advised that the negative amounts in the variance column  
have to do with timing issues.  Everything else is either on or under budget  
because it is still early in the year.
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List Serve Committee Report.  No report

Retreat Committee Report.  Looking at Hotel Galvez or Marriott Marquis 
downtown.  Galvez is looking more do-able, but still waiting on pricing.  The 
scheduled date is Sept. 15th  which is only a week after the regional 
conference.   There was discussion about trying to come up with a couple of 
other dates at the next Retreat committee meeting, and then sending a 
survey to the Chapter about preferred dates.

Secretary – Rhonda Emerson, CLM
Rhonda  Emerson  asked for a motion to accept the May 2017 Chapter  
Meeting and Board Retreat Meeting Minutes .  DeAnna Lopez made the  
motion .  Kathryn Vidal seconded the motion, and they were accepted  
unanimously .

Job Bank Committee Report.  Rhonda spoke to Doris Shastid, who advised 
that there has been no activity all year.

Director of Education – Julie Stevenson, CLM
Education Committee Report.
Julie Stevenson advised that attendance for the June meeting “Elevate your 
ALA potential” is low.  Speakers are Alan Wilson with GLJ and Oliver Yandle, 
ALA Executive Director.  At this time only 33 members have RSVP’d.  She has 
sent invitation, reminder and advertised on hootsuite.
We discussed the possibility of offering something to promote more 
attendance (like a gift card or drawing for free Retreat attendance), but we 
decided not to at this time, but DeAnna will check with the speaker (from 
GLJ) to see If they will be giving anything away. 
Kathryn will send out another reminder about the Chapter meeting through 
the listserv today.  
After checking with the speaker about giveaway, DeAnna may send another 
invite out through the listserv – on Thursday or Friday.
Next Meetings:
July 18th: The Current State of Long Term Care Insurance, presented by 
Tucker Maxwell, 

with LTC Solutions, Inc. (HR)
August 15th:Strategic Expense Management and Cost Recovery in the New 
Legal Marketplace, 

presented by Rob Mattern (Finance)
September 19th:  Section Meetings: Diversity and Public Speaking

Electronic Meeting Survey.  Committee is working on this.  Idea is to keep it 
anonymous.  All answers will be required.  Plan to keep it open 48 hours, but 
remind after 24 hours.  Will go to anyone who registered for Chapter 
meeting, whether attended or not.
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Membership Committee Report.  For a change, the committee decided to 
order tumblers for members instead of padfolios.  Cost is comparable. 
Ordered 24
Nina is chair, Autumn is co-chair

Director of Business Partnering – Carol Wooldridge
Business Partnering Committee Report.  Carol Wooldridge advised that this is 
not busy season yet.  Fall is coming up!
Next Business Partner event is Thursday, July 27th at St.  Arnolds.  Julie’s 
marketing department put together invitation.  Hopefully it will go out next 
Tuesday to members, or maybe just send “save the date” to members.  It 
will be promoted as “Octoberfest in July”.  We have received great response 
from Business partners already.  St. Arnolds will be giving us tours and a 
small glass giveaway.
Candace recommended trying different nights for Business Partner events, 
but Wendy advised that a survey was done in 2015 w/ members and the 
answers were overwhelmingly Thursday (70%).
Carol advised that there will be a meeting soon (7/7) regarding the fall event. 
They will be talking about types of events at that time.  
We discussed whether to put together a Business Partner and member 
survey.  It was reported that it was done in 2008, 2011 and 2015.  Carol 
suggested that it is a good time to do it again and will put together a survey 
with the committee, and send it to Wendy to distribute – 1st to the Board for 
review/practice.

Past President – Jody Gressett, CLM
AMC Update.  Jody Gressett reminded Logan about proposal she owes us, but 
still didn’t receive it.  She is not happy with the response we have NOT 
received with this service at the cost we are paying, so would like to give 
them 30 day notice.  It was decided we would wait to get the “infographic” 
that is being prepared for us.
Kathryn is going to send social media to Jody for her to forward to Logan to 
see if we can get a response on that.

Bar Relations Committee Report.  Nothing to report
Past President Council Report.  Nothing to report.

Chapter Manager – Wendy Crane
Salary Survey Committee Report.  Wendy Crane advised that people are 
purchasing the survey.
3 chapters have renewed their surveys.  None have missed their renewal 
date.
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Candace Childress brought up that a representative from national 
encouraged us to stop doing salary survey so we would use/purchase the 
National survey.

2017 CLI.  Wendy reported that the following Board members have been 
registered:

Valerie, Wendy, Kathryn, Rhonda, Deanna, Julie
Carol will attend part of CLI and will register herself  

There was a discussion about flights, and it was decided that we can make 
our own reservations.  Wendy will send the details.  Some will return on 
Saturday instead of Sunday, but will miss the last meeting.

Board Member Headshots 
Wendy advised that Gittings was unable to attend our meeting, but offered 
to nake individual appointments to take photos of HALA Board Members at 
their downtown studio.  She gave us the contact information in order for us 
to set up our own appointments.

June Chapter Meeting Table Tents.  The board decided that since our meeting 
attendance for June was not high we would hold off on this project until a 
future meeting with more attendees.

Region 4 Representatives – Candace Childress & DeAnna Lopez, CLM
Regional & National ALA Update.  Candace and DeAnna discussed CLI, the 
group get-together Saturday after CLI’s conclusion, the Region 4 outstanding 
volunteer nominations due date of 7/31, and information about regional 
conferences.

Meeting was adjourned at 1:40 p.m.
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