
 
HOUSTON CHAPTER  ALA 

Board Retreat Minutes 

May 1, 2015 
 

Present 

Stacey Ransleben, CLM, President 

Emma Rice, Director of Business Partnering 

Wendy Crane, Chapter Manager 

Jody Gressett, CLM, President-Elect 

Valerie Hayes, PHR, Vice President 

DeAnna Lopez, Secretary 

Heather McConnell, Treasurer 

Kathryn Vidal, CLM, Director of Education 

 

Not Present 

Candace Childress, Past President 

Jason Folkman, Past President 

Liz Sampson, Past Secretary 

 

 

Stacey Ransleben called the meeting to order at 9:36 a.m. 

 

General discussion regarding the CLM courses for the Chapter.  The CLM Committee will be 

asking ALA National for a discount for their online eLearning Center programs.  The Board feels 

that a more accurate question bank is needed.  A combination of group and online classes might 

be better from this point forward.  The CLM Committee will get together to develop a CLM 

learning plan for the next year. 

 

The March and April 2015 Board and Chapter meeting minutes were unanimously approved.   

 

 Job Description for Secretary 

o Minutes 

 Houston Chapter ALA Secretary job description states “record 

proceedings of all Chapter meetings” 

 Headquarters requires minutes of board meetings, only 

 Need chapter meeting minutes for President’s Award of Excellence and to 

inform Chapter Manager of any items which need follow up 



 

It was agreed that the Secretary will continue to take minutes of all meetings.  It was decided that 

for Chapter meetings, the people who are reporting will pass along their notes to the Secretary.  

The minutes of the Chapter meetings will be posted online for the members to review.  Both sets 

of minutes will still be forwarded to National. 

 

General discussion regarding the Houston Chapter ALA Mission Statement – to be revised and 

redistributed by Stacey Ransleben.  It was decided that the Mission Statement needs to include 

language about diversity and inclusion, cultivating, nurturing, education, etc. 

 

Stacey reminded the Board about the ALA Code of Professional Ethics. 

 

 Committee Chairs and Board Liaisons 

o All positions covered in April conference call meeting except Community 

Connection   

 The Community Connections Committee (CCC) needs a chair 

 DeAnna Lopez will be Board Liaison 

o After board induction on April 15th Daria Renshaw contacted Wendy Crane and 

Stacey Ransleben to join a committee and she settled on Community Connection 

 

There is no Chair yet for the CCC.  Jody will help DeAnna call to recruit a committee and Chair 

for this year.  Daria Renshaw and Marina Valdez are key members to contact.  This is a reminder 

about how important it is to cultivate a successor for Chair positions.   

 

An idea was discussed called “rediscover your neighbor” which would take place at a Chapter 

meeting  luncheon to cultivate relationships among members who work in the same building.  

Wendy Crane will run a search for the Board to gather this information.  Jody Gressett also 

requested a list of members who participated on committees last year.  We will be promoting 

“rediscover your neighbor” for the  May Chapter meeting luncheon.   

 

 Congratulations and thank you to Kathryn Vidal for entering us in the Diversity 

Scorecard 

o We didn’t win, but we received great feedback and it spurred Kathryn and Rosa to 

take a new vision for the Diversity and Inclusion Committee 

 

The D&I Committee has been separated from the Bar Relations Committee.  Kathryn Vidal is 

trying to recruit members for each committee.   

 

 Bar Relations “Committee” 

o At the April 15th Chapter Meeting Robin Hoffman volunteered to head up this 

“committee” if we decide the Board is not going to take on the task 

o If the Board is going to take on the task, Robin volunteered to help 

 

The Houston Young Lawyers Association (HYLA) wants to partner with our Chapter this year.  

Lucy Cain with HYLA will be speaking to the members at the next Chapter meeting.  Robin 

Hoffman will be the Chair of the Bar Relations Committee, and Valerie Hayes will be the liaison 



for the committee.  Rosa Walker will be the Chair of the D&I Committee.   Kathryn Vidal will 

be the liaison for the D&I Committee. 

 

General discussion about forming a gift and flower budget for Chapter members who are ill or 

suffer a loss of a close family member. 

 

 Community Connection 

o What entity or entities will the chapter support this year 

o Past conversations included not doing as much for CIS Davis and the chapter 

president picking a charitable organization to support the year of their presidency 

 

The Board decided that it is time to look at other avenues/entities that need our support.  It was 

decided that the Chapter President could select this year’s charitable organization, but Stacey 

Ransleben asked for feedback from the Board.  Suggestions were as follows:   

 

Valerie Hayes – women’s organizations and shelters 

DeAnna Lopez – Tahirih Justice Center 

Jody Gressett – Prepare for Success Event at Houston Area Women’s Center 

Also – Should we continue the prom dress drive for CIS? 

Also  – Habitat for Humanity 

Kathryn Vidal - Serving lunch for The Beacon in Downtown Houston  

 

It was decided that the CCC will make suggestions to the Board for this year’s project. 

 

 Membership 

o Student members 

o Presenting at colleges (career day) Page 17 of Chapter Management Guide 

o Follow up on phone calls to ALA members who did not renew Houston Chapter 

 

Stacey Ransleben is concerned about all of the members who are retiring and, we are not seeing 

their replacements as new members.  The Board was encouraged to call, invite the members to 

go to lunch, coffee, etc.  Stacey Ransleben charged the Membership Committee with reaching 

out to new firm administrators and retired member replacements.  Kathryn Vidal spoke about 

using the Texas Am Law results to assist with recruiting efforts.  Jody Gressett suggested that 

someone from the Membership Committee should call the person when they announce 

retirement to start the process.  Stacey Ransleben encouraged participation from the entire 

committee.  When new members join, we need to establish a process through the Membership 

Committee to onboard them properly so that they won’t be overwhelmed or confused by 

conflicting communications.  New member engagement assignments will be made to establish a 

relationship with new members.  Candace Childress, as Past President, wants to involve the Past 

Presidents Council with this process.   Kathryn Vidal is hopeful that the D&I Committee will 

also be a good resource to reach out to recruit new members.  The Board members were 

reminded to make calls to members who belong to National ALA but did not renew on the local 

chapter level.   

 



Although the new ALA Bylaws allow student members, the Board unanimously decided not to 

spend efforts or funds recruiting from schools and universities.  

 

 

 List Serv Administrator/Moderator to take Naomi Stair’s place 

o On April 21st Daria Renshaw agreed to be the new list serv administrator and 

moderator 
 Daria will work with Heather McConnell and Naomi Stair to make the 

transition 
o More than one person should know how to do this – lead person and others on the 

Technology Committee and perhaps Wendy Crane as well   

 

 Goals for 2015-2016 

o Chapter Goals 

 Move salary survey software and hosting – Wendy Crane reported that 

this has already done. 

 Managing Partner Event 

 The Board decided that perhaps summer is not the best time to do 

this.  Ideas included:  dinner with keynote speaker; holiday 

luncheon and keynote speaker; using internal law firm resources 

for a speaker if possible; offer CLE credit; consider charging for 

guests (including Managing Partners) to attend the luncheon.  It 

was agreed that we need a topic relevant to Managing Partners and 

members - perhaps an ethics topic or legal trends.  Valerie  Hayes 

& DeAnna Lopez to contact Steve Wingert for a proposal on a 

program about legal trends.  Jody Gressett suggested Carla Avery 

as well.  Valerie Hays and DeAnna Lopez will report back to the 

Board at the June Board meeting.  Altman Weil – Ward Bower – 

was also listed as a possible speaker.  If this idea does not work, 

we will table the MP event this year. 

 

o Committee goals 

 Committee Descriptions – Stacey wants a description of what each 

committee does and wants to put it on the website.  The Board liaisons are 

requested to get this information.  We will then update the description for 

the committees currently on the website.  We see it as a marketing tool 

with a separate page for Committees and links to activities.  Wendy Crane 

will begin working  on creating a new tab titled “Get Involved.” 

 

o President’s Award of Excellence – The Chapter will continue to make this a goal 

for this next year.  There was a review of the Board’s responsibilities, including 

hosting a joint event with another organization.  Kathryn Vidal is talking to 

ARMA, ILTA, local bar associations, etc. and will report back to the Board.  Jody 

Gressett suggested that we send out a reminder on the List Serve regarding anti-

trust guidelines.  Valerie Hayes volunteered to send out the email.  Stacey 

Ransleben recommended that the Board sign up to be on the Presidents’ List 



Serve and should feel free to respond if they have any comments or information to 

share with others on the List Serve. 

 

o Regional representative visit – The Board will not be asking for a Regional 

Representative to visit the Chapter this year since we will be meeting with our 

Regional Representative at BOL, CLI and Annual Conferences. 

 

 Chapter Online Community provided by headquarters 

o Each chapter would have a private online community 

o Would this replace our chapter list serv? 

o Is this overseen by headquarters? 

o Need moderators 

 

The Board cannot see the Chapter Online Community  replacing our List Serve.  Stacey 

Ransleben will continue working with it but does not see that any action is needed at this time. 

 

 Conference 2015 in Nashville, TN 

o The Chapter Leaders Idea Exchange is on Sunday, May 17th from 9:30 to 11:30 – 

Stacey Ransleben encouraged the Board members to attend. 

o The Regional Council Meeting is on Sunday, May 17th from 1:30 to 3:30 –the 

Board members were also encouraged to attend this meeting. 

 

o The Houston Chapter meeting followed by Houston CLI July 10th at Vincent’s on 

West Dallas – The meeting was planned for July 10th, but this date will not work 

because of conflicts. 

 

Stacey Ransleben will schedule a conference call on Monday, May 11th at 11:00 a.m. to discuss 

and prepare for HCLI.  Wendy will send out a calendar invitation for the call.  HCLI will now be 

held on June 10th (includes breakfast and lunch).  Wendy Crane will find a venue; the Board 

meeting will begin at 7 am; HCLI will start at 9 am with plans to end at 1 pm.  The Houston 

Club was suggested as a possible venue.  Jody Gressett suggested a change in the format this 

year for HCLI – perhaps breaking up in smaller groups and then reporting back to the group.  

Wendy Crane suggested inviting a Committee Chair to each Board meeting for greater inclusion.  

Jody Gressett also suggested setting time limits for each Chair to speak during Houston CLI.     

 

 CLI July 23 – 25 Grand Rapids, Michigan, Amway Grand Plaza Hotel 

o Registration will open in about 3 weeks 

o Hotel rooms should be about $155/night 

o Begin Thursday evening and conclude Saturday evening 

 

The entire Houston Board is invited to attend CLI this year.  Wendy Crane will make all of the 

travel arrangements.  There was a general discussion regarding the reasons for sending the entire 

Board as opposed to limited members.  The Board agreed to revisit this topic after CLI this year. 

 

 Budget – 2015-2016 budget has already been approved.  General discussion regarding 

scholarships and Business of Law Conference registration reimbursements and past 



budget history.  The Chapter is currently working with a negative balance budget.  Stacey 

Ransleben believes that future budget meetings should include the entire Board. 

 

 Timeline for Chapter Leaders – Stacey Ransleben reviewed the timeline with the Board. 

 

 Board Meeting Calendar 

o Select date for HCLI – Wednesday, June 10 

o Select date in March to review budget and prepare next year’s budget – 

January 13, 2015 

 Treasurer, President, President-Elect and Chapter Manager – Entire Board 

this year 

 Request budget information from Committee Chairs before this meeting 

 

There was a general discussion regarding date for next year’s budget meeting.  Heather 

McConnell agreed to review the budget with the Board on a monthly basis this year.  The Board 

realized that the March 2015 business partner event was paid with last year’s budget that resulted 

in an appearance of a larger deficit.   

 

It was decided that the July Board Meeting  will be held on July 15th from Noon until 1:30 p.m. 

 

The meeting was adjourned at 4:00 p.m.  

  



Action items 

• Contact members who joined ALA but not the Houston Chapter 

o Jason – Jim Agnich, Jackson Seamans 

o Emma – Kevin Barr, Laurie Keating 

o Kathryn – Diane Baumgartner, Stephanie Beard, Peggy Nelson 

o Jody – Tina Ghanavati, Jennifer Hudson, Susan Purcell 

o Valerie – Arlene Nixon, Michelle Stokan, John Strange 

o Candace – Beth Koerber 

• Get committee descriptions from each committee for new page on website to “sell” to 

members 

o Board members to work with their committees 

• Draft new mission statement 

o The Association of Legal Administrators Houston Chapter’s mission is to improve and 

cultivate the quality of management in legal service organizations through education and 

sharing of knowledge.  We enhance the competence and professionalism of members of 

the legal management team and represent the legal industry to the community in a 

positive manner.  We are committed to diversity and inclusion and strive to nurture our 

membership so that it reflects the rich diversity of our city. 

• Chair for Community Connections Committee 

o Jody and DeAnna 

• Rediscover Your Neighbor 

o At the May 13th Chapter meeting we will set up tables by building or area so that 

members can reunite with other members who are closest to them 

o Send out information to membership  

o Need something to designate tables 

o Wendy to get addresses together that match so we have an idea of how many seats we 

might need for each building/area 

• Gift for members in need 

o Wendy and Stacey work together to have items sent 

o Rhonda, Shari, Debra 

o Stacey will put in monthly President’s Update a request to keep the board informed 

• Community Connection Committee will put together a plan for what charity(s) will be 

supported this year and present to Board 

• Membership Committee will work to get in touch with new members who have replaced 

members who have left positions and ask them to join 

o Phone calls 

o Meet for coffee or lunch 

o Sell ALA 

o Candace - Past Presidents’ Council to become mentors and liaisons for new members 

• Managing Partner event 

o DeAnna and Valerie will work on a plan and speaker 

 

 


