
 

 

Houston Chapter of the 

Association of Legal Administrators 

 

Chapter Luncheon Meeting 

Wednesday, February 17, 2016 

 

Minutes 

 

 
Welcome: 
Stacey Ransleben, CLM, opened the meeting at 11:40 a.m. and welcomed the members, 

business partners and guests: 

 

 Jessica Sandoval with Frost Bank (Business Partner) 

 Toni Beasley with Andrews Kurth LLP (Guest from their Austin Office)  

 Natasha Hakala with Fullenweider Wilhite, P.C. (Guest)  

 Seama Giraldo, Winstead (Guest)  

 

Reminder to pay ALA and Chapter dues  

Stacey reminded attendees that ALA International and Houston Chapter dues are due by the 

end of the month of February.   

 

Review of Section meetings in January 

Stacey reported that by all accounts, the new format for the January Section meetings (same 

day, same location, with lunch in between the 2 meetings) was a success.  We had better 

attendance at each Section meeting, and members were very satisfied with the change.   

 

President’s Award of Excellence  
Stacey thanked all Committee Chairs for completing the required items in a timely fashion so 

that we were able to submit the Chapter’s documentation for the President’s Award of 

Excellence on time.  

 

“Elevate ALA” Initiative   
Stacey directed everyone’s attention to the email from ALA Headquarters that had been sent 

earlier in the week regarding the “Elevate ALA” Initiative, copies of which were on each 

table at the luncheon.  She mentioned that ALA headquarters is requesting volunteers from 

each Chapter to participate in virtual focus groups who will develop an ROI (return on 

investment) calculator to better determine the true value (in terms of real dollars) of 

membership in ALA.  Volunteers are sought in three categories: High, mid and low levels of 

engagement with ALA.  The deadline to name volunteers is February 29th, so interested 

parties should contact Stacey and/or Wendy Crane.  

  

Business Partner Committee Update:   

Emma Rice, CLM, Director of the Business Partner Program, reported that the 2016 Business 

Partner Program now includes a total of 70 organizations, including 16 companies who are 



 

 

new to the program.  She thanked all Business Partners again for their support.  Emma 

reminded attendees of the importance of their sponsorship of our Chapter and encouraged all 

to take advantage of their services.  She again thanked our Platinum Business Partners, Dahill 

and Frost Bank, and elaborated on the services they can offer ALA Chapter members.  Emma 

announced that the first Business Partner event of 2016 will be held on March 31 at the 

Houston Club, so asked us to save the date and look for announcements for this program.  

 

Education Committee Update:   
Kathryn Vidal, CLM, Director of Education, announced our upcoming meetings and 

educational sessions, including:  

 

March 16, 2016:  Lunch meeting from 11:30 to 1:00 p.m. at The Houston Club.  The 

speaker will be Allison Friend, Global HR Director at Hogans Lovells LLP, who will speak 

on “A True Case Study of the Changing Role of the Legal Secretary.” 

 

April 20, 2016:  Afternoon meeting from 4:00 to 5:30 p.m. at The Houston Club.  This 

meeting will include the inauguration of the new Board and feature as a speaker Judge Phyllis 

Frye, who was recently named to the Houston Chronicle’s “Top 100 People of 2015” list.  

Judge Frye will speak on “Transgender Legal Advancements since 2010.”  

 

Kathryn also brought a copy of the list of 2015 Educational offerings provided by the 

Houston Chapter, which totaled 18 sessions.  She thanked the members and the Business 

Partners for their support, without which we could not have offered such an extensive array of 

educational sessions.  She also underlined how this represents the great value members 

receive for their $250 annual dues.   

 

Member Survey Update:   

Stacey then reported that the member survey will be sent out later today and encouraged 

members to please take the time to respond to the survey, as this helps the Board meet as 

many of our member needs as possible. 

 

New Members  
Jody Gressett, CLM, President-Elect, announced the new members who have joined the 

Chapter since our last meeting.  The new members are:  

 

Grant Beehler Controller Raizner Slania 

Darlene Dollens Legal Support Manager Vinson & Elkins LLP 

Megan Douglas Office Manager Locke Lord LLP 

Kelly Meza Office Manager Josh Davis Law Firm 

Ian  Skewes Office Administrator Lewis Brisbois Bisgaard & Smith LLP 

John Meredith Executive Director Beck Redden 

 

Speaker Introduction 
After asking everyone to silence all electronic devices, Jody introduced the speaker, Steve 

Wingert: 

 



 

 

Steve Wingert is currently a Principal at Nesso Strategies.   He specializes in the areas of 

leadership and team development, strategic planning, client service teams, process 

improvement and project management, and board and partnership retreats. He holds a 

Bachelor of Arts in psychology from Creighton University, a Master of Arts in human 

resource management from Truman State University, and Master of Business Administration 

with an emphasis in management and decision science from Our Lady of the Lake University 

in San Antonio, Texas. Wingert also has extensive Ph.D. level work at Marquette University 

in leadership, management and communications. 

 

Steve served as President of the Association of Legal Administrators (ALA), and on their 

Board of directors for five years. With nearly 20 years of law firm management experience, 

Wingert brings a wealth of knowledge and hands-on experience in leading and managing law 

firms and associations 

 

Mr. Wingert’s presentation was titled:  Current Trends in the Legal Marketplace: How to 

Position your Firm for Success. 

 

SPEAKER 

 

 

Reminder to Complete Evaluations & Adjourn 

Stacey Ransleben, CLM, adjourned the meeting at 1:05 p.m. after reminding everyone to 

return their name badges to the registration table upon departure and to complete the 

evaluation forms and place them on the table. 

 

 


