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PRESIDENT’S MESSAGE 

Summer is here! Although we did not get much of a winter and it’s been a bit gloomy with all of the 

rain lately, I always look forward to the longer days of sunshine, pool parties and barbeques that sum-

mer brings along with it.  

 

The Houston Chapter Board Retreat was held on May 19th where we immediately went to work plan-

ning our priorities for the year ahead. Our focus this year will remain on education, membership (new 

members, retention of existing members and member engagement) and using electronic and social me-

dia to improve overall communication. In addition, we plan on supporting some new non-profit organi-

zations as part of our Community Connections efforts. Be on the lookout for more detailed information 

coming soon from the Community Connections Committee. 

 

I am looking forward to serving HALA as your President  this year and am absolutely thrilled about the 

talented Board that will be serving alongside me. I have to give a big shout-out to Jody Gressett for 

her hard work, dedication and leadership this past year. Jody and the 2016-2017 Board did an outstand-

ing job and they should all be commended for their tireless efforts andstrong leadership which benefit-

ed our Chapter. I would also like to take this opportunity to thank Kathryn Vidal and Julie Stevenson 

for refining the quality of our speakers and educational sessions over the last few years.  

 

The Annual Conference took place in Denver, Colorado, starting Sunday, April 2 and end-

ing Wednesday, April 5. This was my first ever Annual Conference, so I was invited to attend the 

Newcomer’s Reception. At the reception, we played a really fun fast-fire game which allowed each of 

us to become more familiar with facts about our international organization and structure.   It was  

wonderful to be able to interact in a smaller setting with other first-time attendees, the Internation-

al Association Committee Chairs, past and current ALA Board members and past and current Regional 

teams. In general, I was both excited and a little overwhelmed by the shear number of members and 

Business Partners who were in attendance at Annual Conference. The Tailgate Welcome Reception 

featured a sports theme, so I got to wear my Texans JJ Watt jersey with PRIDE, of course! They do 

tailgating a little different in Colorado, than we do here in Texas, but a good time was had by all none-

theless. 
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Uncommon National Holidays 

 

JULY 

   8 Blueberry Day 

 16 Ice Cream Day 

 25 Culinarians Day 

 28 System Administrator Appreciation Day 

Uncommon National Holidays 

 

AUGUST 

   6 Friendship Day 

 15 Relaxation Day 

 27 Just Because Day 

 31 Eat Outside Day 

The presentation by Ellie Krug — “Gray Area Thinking: Understanding Diverse Humans and Wel-

coming Transgender Attorneys, Coworkers and Clients” was absolutely life changing.If you ever have 

an opportunity to hear her speak about her challenges, please do, she was fantastic.  

 

Some weather delays caused DJ Roonie G’s flight to be delayed Wednesday night, but the Gala went 

off without a hitch thanks to Alan Wilson (GLJ Benefit Consultants and affiliates) who was able to 

secure a temporary DJ to cover until Roonie G was able to arrive. The finale was a red carpet 

event where we were individually greeted upon arrival by the Board and ALA staff.  

 

Hope you will be able to attend the 2018 ALA Annual Conference & Expo in National Harbor, Mary-

land from May–6, 2018. I cannot begin to imagine how beautiful of a location this will be to host a 

conference. 

Hope to see you soon at one of our Chapter Luncheons and/or our Business Partner events. 
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COMMITTEE CHATTER 

 
The Education Committee  

 

We’re Listening! 

The Education Committee takes your feedback seriously and we appreciate the input you provide. 

 

The overwhelming majority of you really enjoyed Craig Price’s presentation, “Leading from All Sides:  
The Realist’s Guide to Leadership”.  Based on this feedback, we’ll look to having Craig return in the 
coming years. 

IT & Social Media Committee  

 

After our recent social media outreach emails, we’ve doubled the Houston ALA members who like and 
follow the Facebook page.  The next step in increasing our visibility via Facebook is to obtain a poten-
tial member list from the membership committee and reach out to those folks to let them know about 
the (free) benefits of liking and following the page—relevant articles o the legal profession, polls, tips  
and of course they’d also see photos from our events which might entice them to join.  Once that  out-
reach project is complete, we will begin more regular updates to the page (to a larger audience). 
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Goldmines in the Hallway  

by Jason Hufham, Stewart Organization 

 

As organizations strive to return greater profits to their bottom line, they recognize that focusing on what they do 
best gives them the greatest opportunity to grow their business and profits.  

 

Many organizations outsource catering, advertising, cleaning services and IT infrastructure, but there is one ser-
vice run in-house by most companies that would benefit from a review of its role in the organization.  Gartner 
refers to this as “the last great area of uncontrolled costs,” and they are referring to print and print management.  
Gartner says “companies spend 1% to 3% of their annual revenue putting ink on paper.”  

 
The value of print speaks for itself, and printed information is necessary in the world we live in.  It supports our 
brand, allows us to share information with our clients, share knowledge with each other, and is an essential part of 
our workflow and processes.  However, most companies are inefficient at managing their print output for the fol-
lowing three reasons:  Vendor Fragmentation, Visibility and Resource Allocation.  

 
Most organizations have several vendors involved in their print output.  For example, a copier vendor, a printer 
vendor, someone to fix printers when they break, supply paper, toner cartridges, drums, rollers, etc.  The list goes 
on and on.  Although we might be getting the best price or value for each item above, vendor fragmentation lacks 
the synergy required to keep the total cost associated with printing manageable.  What makes the challenge even 
greater is that many of the items we are talking about are small ticket items (expensed costs), and they lack the 
visibility necessary to make sound business decisions.  It might seem as if we are spinning our wheels worrying 
about expensed item costs. However, when you multiply the annual acquisition number of expensed items in the 
world of printing against the per-piece price, we are talking about a significant number.    

 
Lastly, the internal IT Resources used to manage all of these devices along with the volume of helpdesk calls as-
sociated with putting ink on paper are a strain on most IT departments.  An effective print management program 
that addresses the three challenges in the market place can reduce the overall cost of printing by 20% to 45% and 
give you some IT Resources back to focus on other important projects within the organization.  
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Top Three Trends for the Evolving Legal Workplace 
 By Marilyn Archer, Gensler  

 

For over a decade, Gensler has commissioned surveys of law firms to uncover the underlying drivers of change in 
the legal industry.  Our most recent survey, completed in 2016, was the first to include both US and international 
firms and focused on identifying the workplace trends that aligned with the most innovative firms. From the sur-
vey findings, we determined three key trends regarding the alignment of innovation and workplace design for law 
firms.  
 

First, on average, the private office is the most effective work space for all work modes. Lawyers take full advantage of this fact with a 
higher concentration of offices than any other industry [Figure 1]. Lawyers also showed a high level of effectiveness, particularly in 
focus and learning [Figure 2]. The inherent functionality of the office-intensive legal environment contributes to a high score as 
measured by our Workplace Performance Index™ (WPI). The legal industry scored 72 on a 100-point scale, which is higher than 
the average of other industries (69), though below the most innovative legal workplaces’ average of 83.  

 

FIGURE 1:  

 

The legal sector stands out from other industries with a high proportion of offices. The above chart represents the percentage of 
employees in private offices and the average performance of various individual workplace types, as ranked on a 5-point scale.  

 

FIGURE 2: 
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FIGURE 2: 

 

Lawyers show a high level of effectiveness, particularly in focus and learning, in comparison to employees of all other 
industries. The chart above highlights workplace effectiveness for each work mode  as ranked on a 5-point scale.  

 

Next, we found that although private offices are a very effective space for lawyers to work, too much time in the office 
may inhibit creativity and innovation. The legal sector scores 3.4 on a 5-point scale as measured by our Innovation Index, 
lower than most other industries. The most innovative lawyers spend less time in their offices, less time working alone, 
and more time in collaborative and communal space compared to average- or lower-performing lawyers. [FIGURE 3] 
The most innovative lawyers report above-average choice in when and where to work. They exercise this choice by get-
ting out of their offices to work with others in a wider variety of spaces, including conference rooms and open areas. 

 

FIGURE 3: 

 

Gensler’s research shows lawyers working at the highest performing firms spend less time in their offices, less time working 
alone, and more time collaborating compared to lawyers working at lower performing firms. The chart above features the where 
lawyers are spending the greatest percentage of their time during an average work week.   
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Uncommon National Holidays  

 

SEPTEMBER 

  10 Grandparent’s Day 

  11 No News is Good News Day 

  21 World Gratitude Day 

 28 Good Neighbor Day  

Lastly, there is an opportunity for law firms to increase performance and reduce real estate by prioritizing shared 

space without sacrificing the positive qualities of the individual office. The private office stands poised for a re-

definition, one in which the exemplary characteristics supporting focus work embrace a sophisticated new chem-

istry balancing collaboration, learning, and socializing behaviors that could unlock the next level of legal work-

place performance. Pioneering firms are experimenting with furniture, ergonomics, technology, and transparency to 

create more compact offices that fully support lawyers’ need to think without distraction while remaining open and 

inviting. There is an opportunity to hone the high-performance private office and adapt it to a smaller, equally effec-

tive footprint. 

 
Marilyn Archer, FIIDA, NCIDQ, RID 

Principal, Project Director and Firmwide Strategic Advisor for Professional Services Firms Practice Area 

Marilyn is a firmwide Leader of Gensler's global Professional Services Firms Practice, to which she brings 
an expertise in innovative and award-winning law office planning. Contact her at  
marilyn_archer@gensler.com. 

In today’s competitive legal environment, having an effective workplace strategy is an imperative to effectively manage costs without sacrificing 
employee performance and innovation. Through our continued research and surveys of the legal industry, we will continue to identify design oppor 
tunities for law firms that enhance their abilities to innovate, compete and thrive.   

mailto:marilyn_archer@gensler.com
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I think that the issue of Net Neutrality is huge, and I think you should know more about it 
so you can form your own conclusion...and act accordingly. 

Net Neutrality is the Internet’s guiding principle: preserving our right to communicate 
freely online. Said differently, it is a principle that owners of broadband networks (like 
Verizon and Comcast) that serve end-users should treat all communications travelling 
over their network alike. These rules intend to ensure that broadband providers cannot 
block content or give special treatment to streaming and news sites that share content 
the providers approve of. The rules prohibit blocking, throttling and paid priority for 
online traffic. The FCC adopted these rules in 2015. 

What did these rules fix? According to an April 28, 2017 New York Times internet posted 
opinion, “the rules sheltered bloggers, non-profit organizations like Wikipedia, smaller 
tech companies, TV and music streamers, and entrepreneurs from being throttled by pro-
viders like AT&T and Verizon that own the “pipes”. 
 
It has spurred economic contributions as well: television has been revitalized, and waves 
of successful internet start-ups have returned America’s high-tech industry to unques-
tioned global leadership. Net Neutrality has been among the most effective economic 
policies of the 21st century.” 

The website www.savetheinternet.com suggests that “Net Neutrality is crucial for small 
business owners, startups and entrepreneurs, who rely on the open internet to launch 
their businesses, create markets, advertise their products and services, and reach cus-
tomers. Net Neutrality lowers the barriers of entry by preserving the internet’s fair and 
level playing field. No company should be allowed to interfere with the open market-
place. ISPs are the internet’s gatekeepers, and without Net Neutrality, they would seize 
every possible opportunity to profit from that gatekeeper position.” 

What would happen if we lost Net Neutrality? Cable and phone companies could carve 
the internet into fast and slow lanes. An ISP could slow down its competitors’ content or 
block political opinions that it disagreed with. ISPs could charge extra fees to the few con-
tent companies that could afford to pay for preferential treatment, relegating everyone 
else to a slower tier of service. This allows broadband providers to block websites or con-
tent that they don’t like or applications that compete with their own offerings. 

http://www.savetheinternet.com/
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On April 26, 2017 the chairman of the Federal Communications Commission outlined a 
sweeping plan to loosen the government’s oversight of high-speed internet providers. 
Chairman Pai said that the internet should no longer be treated like a public utility with 
strict rules, leaving the industry to police itself. He believes that regulations are harmful 
to business. 

A February 12, 2014 internet posted article by The Heritage Foundation suggests that Net 
Neutrality rules are a threat to internet freedom. It goes on to say “that while advocates 
of regulation have been making predictions for years, they never seem to come true. ISPs 
are more interested in gaining users than driving them away.” The article points out that 
there has been only one recorded case where an ISP clearly attempted to block internet 
content for its own benefit. “In the vast majority of cases, the imagined outrages of ISPs 
sabotaging rivals and extracting ruinous fees are just that, imagined.” 

ISPs have the technical ability to block or impede certain services and websites but they 
do not engage in inappropriate discrimination for one reason: competition. Blocking web-
sites or impeding disfavored services would quickly send customers packing to another 
provider. A look at the actual disputes that have arisen over a three year period supports 
this conclusion. None of the instances where a violation of the rules was alleged involved 
a dominant provider abusing its market power. Nor did any involve additional fees. The 
major controversies involved attempts to game the system, increase costs to customers, 
and hinder competitive challenges. They include a Comcast/Level 3 dispute over Netflix 
traffic, an AT&T/Apple dispute over using Facetime on cellular networks (vs wifi), and 
Google Fiber’s entry into the market. 

The Heritage Foundation believes that the rules have been invoked in attempts to hinder 
innovation, impede competition, and block consumer price protections. 

The FCC currently has 3 voting members, including Chairman Pai, resulting in a 2- 1 Re-
publican majority. The April 26th vote on Chairman Pai’s proposal to dismantle Net Neu-
trality rules was accepted in a 2-1 vote along party lines. 

mailto:dsilverman@johnsontrent.com
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2017 ALA EVENTS 

 

 

 

 

 

 

 

 

 REGIONAL LEGAL MANAGEMENT CONFERENCE—WEST REGION 4, 5, 6 

VENETIAN LAS VEGAS 

SEPTEMBER 7—9, 2017 

SPECIALTY CONFERENCE—HUMAN RESOURCES, INTELLECTUAL PROPERTY & FINANCE 

CO-LOCATED At The PALMER HOUSE CHICAGO 

OCTOBER 5—7, 2017 

 

REGIONAL LEGAL MANAGEMENT CONFERENCE—EAST REGIONS 1, 2, 3 

RENAISSANCE NASHVILLE 

OCTOBER 12—14, 2017 

http://www.palmerhousehiltonhotel.com/
http://hhonors3.hilton.com/en/index.html
http://www.marriott.com/hotels/travel/bnash-renaissance-nashville-hotel/
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Objective:  To promote educational opportunities, including the Regional and/Annual Conferences. 

 

 The program is for a 12 month period—January 1—December 10. 

 The scholarship will be awarded at the annual holiday luncheon for attendance at a specialty or annual conference the 
following year.  If the winning member cannot attend, they may choose to use the money to help with transportation 
expenses at regional conference.  The scholarship must be used in the calendar year it was designated for (example, 
winner of drawing December 2016 must use the award in 2017). 

 The board each year can determine the amount of the scholarship and the number of scholarships that can be award-
ed.  For 2017, $2000 scholarships were awarded to two members.  The drawing is from the 10 top points earners for 
the year. 

Communication:  We need to include information about the points program  to new members, including it in the Wel-
come Letter—and encouraging the new member committee to discuss the program at the new member one on  one lunch-
es. 

 

Event             X =10 Points 

Attend BP Event #1 (Spring,)                   X  

Attend BP Event #2 (Summer)        X  

Attend BP Event #3 (Fall,)        X  

Chairing a committee         XXX  

Serving on a committee         X  

Refer a new business partner (notify chapter manager)     XX  

Refer a new member         XX  

Contribute a newsletter article        X  

Attend at least 6 Meetings per year       XX  

Participate in a Community Challenge activity      X  

If you are a current CLM         X  

If you have attended a CLM study/prep course      X  

Attend Retreat          X  

Attend ALA Annual, Regional or Specialty Conference     X  

Serve on ALA position/project or committee      X  
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MEMBER SPOTLIGHT by Monique Mahler 

I consider every new path a direct line to where you’re supposed to be. Sometimes 
along these multiple paths you are lucky to meet people that help you find your way. 
If you’re lucky, these aren’t just people who pop in and out of your life, but you devel-
op long-lasting, life-changing friendships. Enter Elisabeth Lopez, most of you know 
her by her petite stature, but don’t let that fool you, she’s a force. 

 
Elisabeth grew up on a farm 12 miles outside of Schulenburg, TX where she had no 
access to TV (don’t believe me? Go ahead, ask her an 80’s pop culture question), 
radio was only on Saturday mornings, but her world expanded through her love of 
books. She is HR certified and began her career in legal as a receptionist at Porter 
Hedges. She worked her way up to Executive Assistant at Porter Hedges and moved 
on to Coats Rose where she was eventually HR Manager. She is currently the Office 
Manager at Strasburger Price.  
 
Aside from Elisabeth’s successful side venture with Rodan & Fields – if she could do 
anything else she would be a writer, writing fiction, and get back to playing the piano 
and flute (which she played for 20 years!) She has been married to Julian for 20 
years, they have an amazing daughter, Isabella who is 8-years old, but wise beyond 
her years. Elisabeth is a wonderful link in our ALA chain, her ability to relate to 
anyone and offer advice on any situation has proven invaluable to me, and I’m cer-
tain I’m not the only one. 

 
If you could have dinner with anyone (dead or alive) who would it be and why?  
My mom. 
 
What do you wish you had more time to do?  
Think. I wish I could slow down and experience the moment I’m in. 
 
Top 3 things to do/see on your bucket list? 
Return to music (piano and flute) 
I’m half Czech so I’d love to visit Prague 
Travel – take husband to all the grand slams. Julian is a tennis coach 
 
Most treasured possession:  
My family. 
 
Biggest accomplishment:  
Being a mom, seeing the person Isabella is becoming. 
 
Fav movie:  
It’s a tie: Pride and Prejudice and Monte Python’s the Holy Grail 
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Fav book:  
Time traveler’s wife 
 
Fav musical artist:  
Stacey Kent and Caro Emerald 
 
First concert:  
DC Talk. 
 
Fav TV show:  
Doctor Who. 
 
Fav sports team:  
Not really a sports fan, but my favorite athlete is Roger Federer. 
 
Best advice ever received:  
Don’t be afraid. 

 
Advice to a new admin or IT professional:  
Pace yourself. 
 
Fun Fact:  
Was once an MMA fighter, I had a severe knee injury. 
 
How has ALA been beneficial to you:  
The relationships. 
 
Any Additional Comments: 
Pleasantly surprised to be in this field for 20 years and that I’ve found my place in it. 



HOUSTON HAPPENINGS 

 
JULY 
 
Faces From the Southern Ocean 
Now—November 5, 2017 
http://hmns.org 
  
2017 National Barbie Doll Collectors Convention 
July 22, 2017 
http://www.barbieconvention.com 
  
40th Houston World Series of Dog Shows 
July 19—23, 2017 
http://houstondogshows.com 
  
 
AUGUST 
 
2017 Houston Restaurant Weeks 
August 1—September 4, 2017 
http://www.houstonrestaurantweeks.com 
 
Houston International Jazz Festival 
August 4— 6, 2017 
http://www.jazzeducation.org 
 
Houston Texans vs. Dallas Cowboys 
August 31, 2017 
http://www.houstontexans.com 
 
  
SEPTEMBER 
 
The Greater Houston Food Truck Festival 
September 2— 3, 2017 
https://www.eventbrite.com/e/the-greater-houston-food-truck-festival-tickets-34332198530?aff=es2 
 
Houston Techfest 2017 
September 16, 2017 
https://www.eventbrite.com/e/houston-techfest-2017-tickets-34244064920?aff=es2 
   
Galveston Island Shrimp Festival 
September 30, 2017 
http://www.galvestonislandshrimpfestival.com 
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http://www.houstonrestaurantweeks.com
http://www.houstonrestaurantweeks.com
http://www.jazzeducation.org
http://www.houstontexans.com
https://www.eventbrite.com/e/the-greater-houston-food-truck-festival-tickets-34332198530?aff=es2
https://www.eventbrite.com/e/houston-techfest-2017-tickets-34244064920?aff=es2
http://www.galvestonislandshrimpfestival.com


OUR  MISSION STATEMENT 

The Association of Legal Administrators Houston Chapter’s mission is to improve and culti-

vate the quality of management in legal service organizations through education and shar-

ing of knowledge.  We strive to enhance the competence and professionalism of members 

of the legal management team.  We are also committed to provide diversity and inclusion 

initiatives in an effort to heighten diversity awareness among our membership and sur-

rounding community.  

 

The courtyard is published quarterly by the Houston  Chapter of the Association of Legal  

Administrators as a service to chapter members.  The newsletter is circulated to 250 people 

including Houston Chapter Members, Business Partners, National and Regional  officers, and 

the Presidents and Newsletter Editors of other Chapters. 

 

The Houston Chapter does not provide legal, financial or counseling advice via this publica-

tion, and any article, letter or advertisement published herein should not be considered an 

endorsement by them.  The opinions expressed in the courtyard are strictly those of the  

authors and not necessarily reflect the opinions of the ALA Administrators, and may have 

been edited. 

 

The Association of Legal Administrators is a non-profit organization.  ALA Headquarters may 

be reached at Association of Legal Administrators, 76 Tri-State International, Suite 222,  

Lincolnshire, IL 60069-4435, Phone 854.267.1252, Fax 847.267.1232, www.alanet.org 

Editors 

Cynthia Valadez 

 

Contributing Editors 

Stacey Ransleben, CLM 

Kristie Ratliff, CLM 

 

The Newsletter Committee 

welcomes articles, letters, 

suggestions and comments. 

 

Request for permission to 

reprint any part of the 

publication should be 

addressed to the editors. 

Houston Chapter of the 
Assciation of Legal 

Administrators 

SOCIAL MEDIA 

Follow us on Twitter 
@HoustonALA (hashtag #HOUALA) 

Join our LinkedIn Group 
Association of Legal  
Administrators Houston Chapter 

Like us on Facebook 
Houston ALA 

Announcing more ways to 
connect with Houston ALA!! 

Enjoy Your 
Summer 

&  
Color By  
Numbers! 

http://www.alanet.org
mailto:cynthiavaladez@sbcglobal.net%20%3ccynthiavaladez@sbcglobal.net%3e;
mailto:%20sjrhopper@att.net
mailto:kratliff@nathansommers.com
https://twitter.com/HoustonALA
https://twitter.com/HoustonALA
https://www.linkedin.com/groups/776777
https://www.linkedin.com/groups/776777
https://www.facebook.com/Houston-ALA-735779059844114

