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At Your Service…  

by:  Peggy McQuaid, CLM 
A message from the President 
As the Board starts a new year, we will be considering how we can best serve the needs of 
the members.  Thanks to previous leadership, Houston has one of the strongest chapters in 
the country.  We are financially stable, we have very successful programs, and we enjoy active 
participation by many of our members.  But it is time to re-examine everything to see where 
we can improve, and that means we need the input of every chapter member.  And we have 
no sacred cows; everything is on the table.  How can the chapter help you?  More in-depth 
educational offerings? Day-long seminars by nationally recognized speakers?  More demo-
graphic-based, either by administrator experience level or size of firm, or any other criteria?   
Do we need to form some small peer groups to better integrate new people? New cars for all 
members? (just checking to see if you were really reading this…)  Are you looking for an op-
portunity to serve and haven't been asked?   If you haven't been active, what would entice 
you to become more involved?   Obviously we have some budget constraints, but what an 
opportunity we have to improve on an already strong base!  Think about it, then contact any 
board member with your ideas and comments.  We need to hear from you. 

At your service,  
Peg 
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MEMBER OF THE YEAR 
Karen Jones-Potter 

Sincerest congratulations go out to Karen Jones-Potter for being selected 
as Member of the Year for the Houston Chapter for 2005-2006.  Karen’s 
efforts this past year chairing the 2005 Region 4 Conference Host Committee were Hercu-
lean!  She successfully brought together seven past chapter presidents to work with ALA’s 
Regional team to put on our tremendously successful Region 4 Conference at the Hilton 
Americas Hotel this past October. 

Karen is the Office Manager for CenterPoint Energy’s legal department, and has been a 
member of the Houston Chapter since 1987.  Karen served on the Board of Directors in 
1995 and 1996 and was Chapter President in 1997.  Karen’s continuing commitment 
and dedication to the Houston Chapter is evident, and her selection as Member of the 
Year is very well deserved. Congratulations Karen! 
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The Houston CourtYard is published quarterly by the Hous-
ton Chapter of the Association of Legal Administrators as a 
service to chapter members.  The newsletter is circulated to 
almost 250 people including Houston Chapter members, 
vendor sponsors, national and regional officers and the 
presidents and newsletter editors of other chapters. 

 
The Newsletter committee welcomes articles, letters, sug-
gestions and comments.  Request for permission to reprint 
any part of the publication should be addressed to the Edi-
tor. 

 
The Houston Chapter of the Association of Legal Administra-
tors does not provide legal, financial or counseling advice 
through this publication, and any article, letter or advertise-
ment published herein should not be considered an en-
dorsement by them.  The opinions expressed in the Houston 
CourtYard are strictly those of the authors and do not nec-
essarily reflect the opinions of the Association of Legal Ad-
ministrators, and may have been edited. 

 
The Association of Legal Administrators is a non-profit or-
ganization.  ALA Headquarters may be reached at Associa-
tion of Legal Administrators, 75 Tri-State International, Suite 
222, Lincolnshire, IL  60069-4435, Phone: (854) 267-
1252, Fax: (847) 267-1329, www.alanet.org.  

The Mission Statement 
The Association of Legal Administrators' mission is to im-
prove the quality of management in legal service organiza-
tions; promote and enhance the competence and profes-
sionalism of legal administrators and all members of the 
management team; and represent professional legal man-
agement and managers to the legal community and to the 
community at large. 

 

The Board 

Position   Member           E-Mail 

President   Peggy McQuaid, CLM        mcquaidp@howrey.com 

President-Elect Kevin Richardson, CLM    krichardson@jonesday.com 

Vice President Kristie Ratliff, CLM        kratliff@nathansommers.com 

Treasurer   Greg Harris, CLM         greg.harris@phillipsakers.com  

Secretary  Marina Valdes         mvaldes@susmangodfrey.com 

Director  Robin Hoffman         rhoffman@cjmlawcom 

Director  Herb Holloway         hholloway@scmfpc.com 

Past President Marla Chick         mchick@velaw.com 

Committees 

Audit  Cindy Yoesting         cyoesting@susmangodfrey.com  

Chapter Awards Virginia Kirilia                 vkirlia@seyforth.com 

Community Challenge Deena Marsh         dmarsh@porterhedges.com 

Education   Deborah Gardner, CLM     dgardner@westmorelandhall.com 

Job Bank  Susan Salvaggio         susan.salvaggio@arlaw.com 

Membership Shiree Elliott         shiree.elliott@farmers 

Newsletter Charles Cressy, CLM         ccressy@publiclaw.com   

Retreat  Cathy Thompson         cathy.thompson@chamberlainlaw.com 

Technology Jason Folkman          jfolkman@cjmlaw.com 

Salary Survey Tom Ivey, CLLM          tivey@craincaton.com           

Vendor Partnering Regina Thompson          rthompson@cruse.com 

 

Interested in serving on a committee?  It’s never too late, just contact one of the Com-
mittee Chairs and get started. 
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Meet the Board 2006/07 

President 
Peggy McQuaid, CLM 
Director of Operations 
Howrey, LLP 
Member Since 1977 

Vice-President 
Kristie Ratliff, CLM 
Office Administrator 
Nathan Sommers 
Member Since 2000 

Secretary 
Marina Valdes 
Facilities Manager 
Susman Godfrey 
Member Since 1999 

Education Director 
Herb Holloway 
Business Manager 
Stumph Craddock Massey 
Member Since 1985 

President Elect 
Kevin Richardson, CLM 
Office Administrator 
Jones Day 
Member Since 2000 

Treasurer 
Greg Harris, CLM 
Chief Financial Officer 
Phillips Akers 
Member Since 1998 

Vendor Relations Director 
Robin Hoffman 
Administrator 
Crady Jewett McCulley 
Member Since 1999 

Past President 
Marla Chick 
Sr. HR Generalist 
Vinson Elkins 
Member Since 1994 

Congratulations to Kathryn Vidal,  
winner of a 2006 International  

Conference Scholarship to  
Montreal—Quebec 
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Is It Time to Update your Resume? 
By: Deborah Walker, CCMC 
The motto “Be prepared,” isn’t just great advice for Boy Scouts; it’s also great career advice.  You never 
know when the perfect career opportunity will present itself.  If a recruiter called you today with your 
dream job, would you be prepared to send out an up-to-date resume right away? 
There are four critical times to update your resume: 
• At least once a year 
• Any time your career focus changes 
• When you anticipate layoffs with your company 
• When you begin to feel dissatisfied with your current position 
 
1. Update your resume every year. 
 
This is where many people fall short.  When that recruiter calls with the perfect job, you may suddenly find your resume is years 
out of date, and you’ll have to scramble to catch up. 
 
Keep your resume current by including your best accomplishments each year.  Don’t count on your memory to recall everything 
you achieved in years past!  You are likely to overlook critical achievements and contributions.  If you need assistance, a re-
sume coach may be able to help you through the process with some targeted questions on your most recent jobs. 
 
2. Update your resume when your career focus changes.   
 
If you want to change your career path, then you also need to change your resume.  There are several ways to shift the focus 
away from your current job and toward your new career. 
 
By focusing on the skills that will be useful in your new career, you can position yourself as a stronger candidate for the job.  
Highlight those transferable skills in your new resume, bringing them front and center.   
In addition to highlighting your transferable skills, shift your list of accomplishments to support those skills.  Accomplishment 
statements give credibility to transferable skills and prove your ability to cross industry or occupational lines.  Well-crafted ac-
complishments make a big difference in whether you win the interview or are passed over. 
 
Finally, be sure you understand your audience.  As you shift career focus, it is critical to understand the hiring motives of your 
target market.  Use your resume as an effective selling tool by correctly anticipating the recruiter’s “wish list” for great job can-
didates.  
 
3. Update your resume when you anticipate layoffs within your company. 
 
A harsh reality of today’s economy is the need for corporate downsizing.  Layoffs and losses are becoming more and more 
common.  But you can prepare for any worst-case scenario by keeping your resume up-to-date. 
 
Don’t make the mistake of being overly optimistic.  It’s safer to assume that you are on the “out” list.  Most people who get 
caught unexpectedly in a layoff thought they were indispensable to their employers.  You might be important or well-liked, but 
remember that the bottom line always has a louder voice than you do.  Get your resume ready as soon as you see any indica-
tions that downsizing is on the way. 
 
Don’t mistake company loyalty for a fear of change.  Often employees would rather take their chances with a potential layoff 
than make proactive steps toward finding a new job.  Once they’re laid off, it’s already too late.  Remember, as a candidate, 
you are always more marketable while still employed.  Avoid this trap and start your job search early with self-marketing tools 
(resume and cover letter) that are up-to-date and top quality. 
 
4. Update your resume when you are dissatisfied with your current position.   
 
Job dissatisfaction leads to feelings of frustration, worthlessness, and often hopelessness.  But there is no reason to stay in a 
job you hate.  Being prepared with an updated resume can help you feel better in your current job.  When you have a really 
terrible day at work, you can respond to job opportunities that same evening with confidence in your up-to-the-minute resume. 
Taking proactive steps toward a new career will give you back your optimism and self worth.                                 Cont’d. Page 9 



Houston Chapter 
Committees 
Below is a brief description of the various committees of your 
Houston Chapter.  If you have skills in any of these areas or 
are interested in sharpening your skills in a particular area, 
please contact a committee member or board member and 
get involved.  You will be glad you did! 
 
Audit  
The Audit Committee performs an annual review of the Hous-
ton Chapter's financials, reimbursements and supporting 
documentation, bank reconciliations and other banking 
transactions. 
 
Community Challenge  
Each year, the Community Challenge Committee selects a 
project (or projects) as a way for the Houston Chapter to give 
back to our Community.  In coordination with International, a 
weekend is set aside each fall for this, though some pro-
grams are on-going throughout the year. 
 
Education 
The Education Committee works throughout the year to 
evaluate, plan and implement educational programs and 
seminars for the Houston Chapter.  These educational oppor-
tunities are presented at the monthly Chapter meetings and 
quarterly educational seminars. 
 
Job Bank 
The Job Bank Committee works to assist candidates and em-
ployers with job placements.  The Committee maintains the 
information on-line at www.alahou.org. 
 
Membership  
The Membership Committee works throughout the year to 
develop and implement programs to attract new members to 
the Houston Chapter and orient them as well as retain exist-
ing members.  The Committee maintains member name tags, 
greets members and guests at all events and works to en-
courage new and existing members to get all they can from 
their membership in ALA. 
 
Newsletter  
The Newsletter Committee works to distribute a quarterly 
newsletter to the Chapter's members and vendor sponsors.  
Committee members search for relevant articles and infor-
mation from various sources to share with the Houston Chap-
ter. 
 
Retreat  
The Retreat Committee plans the Houston Chapter's annual 
retreat.  The Committee selects the date, location, educa-
tional program, social events and activities in order to provide 
the Houston Chapter an opportunity to network. 

Cont’d. Page 7 

When I began my year 
as President last March, I had no idea 
how rewarding representing the Hous-
ton Chapter in this capacity would be. 
Beginning with the ALA International 
Conference in San Francisco to Chap-
ter Leadership Institute in Denver, 
Colorado to the Region 4 Conference 
in Houston, I have had the opportunity to meet so many dedi-
cated professionals who also serve their chapters.  Their in-
spiration and encouragement have meant so much to me, 
and I’ve learned that representing ALA is truly a labor of love, 
and has been one of the most worthwhile endeavors I’ve ever 
undertaken. 

In the Houston Chapter we also have a group of immensely 
talented professionals.  Our Board has been dedicated to 
improving the educational opportunities for our members as 
well as establishing more meaningful business relationships 
with our vendor partners.  I am incredibly grateful to Peggy 
McQuaid, Kevin Richardson, Donna Fisher, Kristie Ratliff, 
Robin Hoffman, Sharon Gage and Virginia Kirila for their con-
tributions to the 2005-2006 Board. It has truly been an honor 
to work with such a wonderful team in leading our Chapter. I 
encourage each of you to get involved and sign up for a com-
mittee. I believe you will find the rewards will far exceed the 
time commitment. 

Thank you for allowing me the privilege to serve as your Presi-
dent this past year.  It’s an experience I will never forget, and 
as I predicted when I took office, it’s been one heck of a ride! 

Page 5 The Houston CourtYard 

Looking Back 
By: Marla Chick 

The Houston Chapter 
 Job Bank 

Looking for a change?  Check out the Houston  
ALA Job Bank located on the Chapter website, 
www.alahou.org.  To post a job opening with the 
Houston Chapter or place your name on the contact 
list for future openings, please contact Susan Sal-
vaggio, Job Bank Chair, at (713) 308—0171 or 
susan.salvaggio@arlaw.com 



MEMBER ANNIVERSARIES 
JANUARY, FEBRUARY, MARCH, APRIL 

January 
Pat Moore 
David Day 
Deborah Ganjavi  
Beverly Virdine  
Barbara Morrison   
Kevin Richardson, CLM 
Stephen Adams 
Nicole Cempa 
Cynthia Joyce 
Eugenia Gonzalez 
Pat Tilghman 
Maureen Jerding 
Autumn Rangel 
                         
February 
Ken Knoblock 
Sue Robinson 
Molly Dorsey 
Debbie Gardner, CLM 
Betty Biddle 
Paula Goodson 
Keith Ann Schaeffer 
Pat Bynum, CLM 
Diana Fowler 
Michelle Lesley 
Tammye Elliott 
Patsy Furey 
Raina Whaley 

March 
Naomi Stair 
Mary Ann Jay 
Katherine Davis 
Sharon Shaw 
Joan Ashland 
Amy Oliphant 
Kristie Ratliff, CLM 
Meryl Zimmerman 
Alicia Taravella 
 
April 
Bill Livesay 
Mark Hanson 
Richard Upson 
Betty Avant 
Sandy Dahlke 
Andy Lopez 
Charles Cressy, CLM 
Ron Denton 
Stephanie Pestona 
Paul Stanford 
Tim Duyka 
Shannon Hutto 
Rodney Nicholson 

In Memory 
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MARTHA J. LLANO, CLM 

President-Elect 

 

 

 

ALA President-Elect Martha J. Llano passed away suddenly 
and unexpectedly on Saturday, January 28th at her home in 
Valhalla, New York. She was serving as ALA President-Elect 
and would have assumed the office of President of the 
international Association at ALA's Annual Conference in 
Montréal in May 2006. 
 
Martha was the administrator for the New York City and 
Newark, New Jersey offices of Littler Mendelson, PC. She 
joined ALA in 1990, shortly after becoming a legal adminis-
trator, and almost immediately became active in ALA at the 
local and national levels. She served as Region 1 Director 
on ALA's Board of Directors from 2001 to 2004. She also 
served on many committees and in numerous positions in 
the New York City Chapter, including service as that chap-
ter's President. 

Welcome New Members 
November  - 

        Wendy Crane, Office Manager 
        Beason Willingham, LLP 
 
 
 
 
        Holly Bell, Office Administrator 
        Ogden Gibson White 
 
 
 

No Picture Russell Kavanaugh, Business Manager 
Available Andrews Myers Coulter & Cohen, PC 
 
No Picture Larry Avant, Firm Administrator 
Available Connelly Baker Maston Wotring Jackson 

December   - 
No Picture Carol Phagan, Office Manager 
Available Haynes & Boone, LLP 
 
January  - 

 
         Christina Morales, Administrator 
         Vasquez & Sammons, LLP 
 
 
 
         John Meredith, Business Director 
         Greenberg Traurig, LLP 
 
 
 

 
February - 
No Picture Kristie L. Dewey, Office Support Lead 
Available Conoco Phillips 



Calendar of Events 
Salary Survey  
The Salary Survey Committee is responsible for coordinating 
the Houston Chapter's annual salary and benefit survey.  The 
Committee makes the necessary updates to the survey ques-
tions, presents the survey to the Chapter, reviews the results 
for accuracy and makes them available for members. 
 
Vendor Partnering  
The Vendor Partnering Committee promotes and maintains 
strong vendor/member relationships.  The efforts of the Com-
mittee provide the Houston Chapter with the finances with 
which we operate each year which affords the Houston Chap-
ter the opportunity to present educational opportunities and 
benefits to its members. 
 
The Committee coordinates the solicitation of vendor spon-
sorship and plans social events throughout the year which 
provide vendors and members networking opportunities. 
 
Technology  
The Technology Committee maintains the Houston Chapter’s 
website.  The Committee works throughout the year to ensure 
our site has current information and is a useful tool for the 
Chapter. 

Committees continued from page 5 
MARCH 2006 
March 15  Installation of Officers and  
   Round Table Discussions 
11:30 a.m.  The Four Seasons 
 
March 22  Teleseminar 
1:00 p.m.—3:00 p.m. Strategies and Techniques  
   for Bridging the  
   Multigenerational Divides  
Speaker:  Phyllis Weiss Haserot 
   Practice Development Counsel 
Location:  TBA 
 
March 27  Board Meeting 
5:30 p.m.  Howrey, LLP 
 
March 30  Vendor Sponsor Kick-Off Party 
5:30 p.m.  Crowne Plaza 
 
APRIL 2006 
April 12   Board Meeting 
7:30 a.m.  Tuscany Room, The Four Seasons 
 
April 19   Chapter Meeting 
11:30 a.m.  The Four Seasons 
 
       
MAY 2006 
 
May 1—4  International Conference 
Location  Montreal, Quebec 
 
May 10   Board Meeting 
7:30 a.m.  Tuscany Room, The Four Seasons 
 
May 17   Chapter Meeting 
11:30 a.m.  The Four Seasons 
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2006 Chapter Awards 
The Chapter Awards Program is part of the Annual Educa-
tional Conference and Exposition and an opportunity to 
honor Chapter leaders and volunteers for their contribution 
to their Chapter.  Submissions in the following categories 
were made by the Board: Community Challenge; Membership 
and Recruitment; Web Site; New Member Brochure and the 
President’s Award of Excellence.  Awards will be given at the 
awards ceremony in Montreal, Quebec during International 
Conference, May 1—4, 2006 

Texas Tidbits By:  Joyce Klejbuk 
ON BOTH SIDES OF THE LAW! 

John Wesley Hardin had a unusual dual personality.  He was an 
outlaw and gunslinger born in 1853 in Bonham, TX, who, after 
killing over 30 people, became a lawyer.  He was rumored to be so 
mean he once shot a man just for snoring!   
 
John began his career as an Old West outlaw at age 14, stabbing a 
schoolmate.  At 15, he shot a man to death in Polk County.  In 
1871, tired of his tumbleweed life, John married and soon was the 
father of three children.   
 
Hardin killed a deputy sheriff in Brown County in May of 1874, and 
fled to Florida with his family.  He was captured by Texas Rangers 
in Pensacola in July of 1877.  During his time in Florida he killed at 
least one, and perhaps as many as five.   

Sentenced to 25 years for the Brown County deputy’s murder, he 
studied law while in prison.  Soon after his pardon and release from 
prison in 1894, he was admitted to the Texas bar.   
 
In 1895, after testifying for the defense in a murder trial in El Paso, 
he stayed and established a law practice.  His life straightened out 
until he began an affair with one of his married female clients.  Her 
husband learned of the affair, and Hardin hired some law officials to 
kill him.  On August 19, 1895, as Hardin was shooting dice with a 
local furniture dealer at the Acme Saloon in El Paso, one of the men 
he had hired shot him to death. 
 



Firing, layoffs, resignations 
and at-will status 

 
FINDING SAFETY IN MANAGEMENT’S 

NIGHTMARES 
Want to fire an obnoxious staffer?  Want to lay 
off somebody in too-high salary range?  Trying 
to ignore a staffer in hopes that person will 
quit? Wondering if at-will status applies when 
someone relocates?  Here are four views on 
four sticky issues of managing people? 
 
The Firing: 
Dealing with that staffer nobody seems to like 
 
Can the office terminate a staffer simply be-
cause the administrator of attorney doesn’t 
like that person?  The answer is yes. 
If the state recognizes employment at-will, and 
if the staffer does not have an employment 
contract, the firm can terminate anyone “for 
any reason or no reason at all”.  The only ca-
veat is that it cannot terminate someone “for 
an illegal reason” such as age discrimination. 
But be careful, says employment law attorney 
PETE MORRISON of Bell, Boyd & Loyd in Chi-
cago. 
 
The danger is that the staffer will claim the 
firing was done for an illegal reason, and then 
the firm will be in the unenviable position of 
having to prove that reason was legal. 
 
Not being able to get along with the manage-
ment is by no means an illegal reason for let-
ting someone go.  But whenever there is a 
subjective decision such as that there’s room 
for a challenge.  The lack of congeniality could 
be seen as due “to some protected character-
istics or classification.”  The staffer may claim 
the attorney doesn’t like women or certain 
minorities and the fight is on. 
 
Suppose a male partner terminated a female 
associate with whom he can’t get along.  And 
suppose the partner does get along with male 
associates. 
 
“The underlying reason” for the termination is 
not unlawful, but at that point, it becomes an 
evidence contest. 
 
The fired associate “will look at significant and 
insignificant things” that suggest “intentional 
or unintentional bias.”  There will be talk about 
who got the most pay, who got invited to golf  
with the partner, “and who got together for 
lunch.”  And the more unfair the situation 
looks, the more  likely a jury will side with the 

associate,” even though the law says the 
decision was okay.” 
 
Moreover, if the person who was fired can 
show good performance evaluations, “it 
kills the firm’s case.” 
 
BETTER IS THE SAFER ROUTE 
 
Morrison’s advice is to look instead at what 
that person is doing that negatively affects 
the office, and explain to the individual 
what needs to be done to correct whatever 
behavior is damaging the office.  Every 
employer is expected to give employees a 
“frank evaluation and an opportunity to fix 
whatever problems there may be,” he says. 
“Take the personality out of it,” and focus 
on the negative atmosphere the person 
creates.  But if it’s “a personality thing 
that’s unchangeable” and the partner can-
not live with that person, the only option is 
to take the risk and terminate the individ-
ual. 
 
The Layoff: 
There’s no such thing as wage discrimina-
tion 
 
When layoffs are necessary, can the office 
start the terminations with people who 
make the highest salaries? 
 
 The simple answer is yes. 
 
The law permits layoff decisions “based on 
reasonable factors,” Morrison explains.  
And when a layoff is necessary for financial 
reasons, the office saves the most money 
by laying off the highest-paid people first. 
Suppose the office has $40,000 available 
and wants to get two staffers instead of 
one for that amount.  A high salary “is the 
most logical reason to lay somebody off.” 
But again, be careful he cautions.  Because 
the people who make the higher salaries 
are usually the older employees, it has 
been argued that laying off people based 
on salary is age discrimination. 
 
Thus far that argument has not stood.  The 
courts have said there’s no such thing as 
wage discrimination and that determining 
layoffs by wage is not the same as deter-
mining them by age. 
 
Even so, that line of thinking is still alive 
and active.  For that reason, the office has 
to make sure “there isn’t some hint of dis-
crimination” in the layoff selection, whether 

it be by age or some other factor such as 
gender or religion. 
 
ADMIT IT FOR WHAT IT IS 
 
When a layoff is determined by salary, the 
safest approach is to be up-front about it, 
Morrison says.  Tell the staffer the decision 
is based on financial reasons. 
 
If there’s another job available at reduced 
salary, the office is free to offer it to the per-
son. 
 
There is no obligation to make such an offer, 
but doing so can benefit the office’s defense 
against an employee law claim.  “It’s further 
proof that there isn’t some form of illegal 
discrimination prompting the layoff. 
 
There is a downside to that, however, and it 
is that the staffer may view the lesser posi-
tion as a demotion, and the office  can end 
up with a morale problem. 
 
The Hope for Resignation: 
The silent Treatment is no way to end it all 
 
Can the administrator force a staffer out 
simply by not talking to that person? 
 
No matter how obnoxious an employee 
might be, shunning “is bad business prac-
tice that can have serious ramifications,” 
says THEODORE A. OLSEN, an employment 
law attorney with Sherman & Howard in 
Denver.  The reasoning behind it is “if I shun 
this person and make her life difficult, she’ll 
leave.”  And she might leave, “but the prob-
lem doesn’t go away.” 

 
Instead the concept of constructive dis-
charge steps in. 
 
Constructive discharge occurs when an em-
ployee says “yes, I did quit, but I was forced 
to quit, because my employer made the 
working conditions to difficult for me to con-
tinue.”  And shunning, Olsen says, “is strong 
evidence of constructive discharge.” 
 
A constructive discharge is exactly what it 
says—a discharge, not a resignation.  Conse-
quently, any laws related to wrongful termi-
nation apply to it. 
 
Shunning is a form of harassment, and de-
pending on the race or age or gender of the 
person getting shunned, there could be a 
discrimination claim. 

Cont’d. Page 9 

AT-WILLt-Will 
Reprinted from Law Office Administrator, June 2004  
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WALKING AT WILL IN A MINE FIELD 
For safety, Olsen says, include a statement on every employment-
related document that employment is at will, or that both employee 
and employer can terminate the relationship at any time with or with-
out cause, explanation or justification. 
 
Put the at-will notice on the employment application form so nobody 
comes in thinking employment is assured for a fixed period of time.  
 
Put it in the letter confirming an employee's relocation, perhaps that 
“this transfer does not  change the firm’s existing policies that apply to 
you, including the at-will employment policy.” 
 
And “as crazy as it seems,” even put it in the strategic plan.  Says Ol-
sen, a statement of “this is our goal for the year” surely doesn’t mean 
anybody is entitles to employment for the rest of the year, but some-
body will make that argument to a jury.” 
 
There are so many statutes and theories protecting employees that 
the at-will rule is “like Swiss cheese,” he says.  Relying on it “is like 
walking through a mine field.” 
The safest approach is “don’t assume any employee is at-will.”  Termi-
nate only for cause, and follow a progressive discipline procedure. 
 
Reprinted with Permission from The Legal Administrator 

SHUNNING IS NOT MANAGING 
Olsen points to another aspect of the question, and it is that 
shunning is not managing.  “The way to manage is to address 
performance,” not to ignore it, he says. 
 
If a partner or the administrator is shunning someone, stop and 
ask “is there a work performance issue that needs to be ad-
dressed?” 
 
If there is an issue, address it.  If it’s not a performance issue but 
a personality conflict, the only answer is to come up with a solu-
tion, perhaps reassigning the staffer to some other area.  Just to 
make sure the change doesn’t harm the staffer’s career.  Olsen 
also points out that besides being a people manager, the adminis-
trator has to be a risk manager. 
 
When it looks like a labor claim is brewing, address it.  If a partner 
is shunning a secretary in hopes she’ll quit, offer to handle any 
performance issue or, if performance is not an issue, offer to as-
sign the secretary to another attorney. 
 
The At-Will Status: 
Employment at will is not such a free ride. 
 
When the firm relocates someone, is that person still considered 
an at-will employee, or does the relocation create job security? 
 
It depends on state law. 
 
In most  states  where at will employment applies, relocation does 
not change the at-will status, Olsen says.  The person can still be 
terminated at any time with or without cause. 
However, in some of those states, the relocation can provide job 
security.  It can be considered a personal sacrifice that carries the 
employment status “beyond the performance of services, “ and 
the at-will status ends.  After relocation, the employee can only be 
terminated for cause. 
 
He gives the example of a small business that’s bought by a huge 
corporation.  As part of the sale, the owner is required to stay on 
as manager “but then gets let go a week after the deal closes.”  
Even though the employment  was at-will, the former owner gets 
job protection based on the theory that the employment extended 
beyond the performance of services. 
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Lenore knew her staff  
was dedicated to 
unparalleled service, 
she just  wondered if 
they knew what it 
meant? 

 

bexarass, 

At Will continued from page 8 

If it’s time for you to update your resume, first decide whether your 
resume requires a simple update or a complete rewrite.  If you have 
been using the same resume format throughout your career, it’s possi-
ble that you have outgrown the old look.  What your resume promoted 
ten years ago may not be appropriate or significant for your career 
choices today.  And if you’ve simply been “tacking on” to your old re-
sume, it may start to resemble a house with too many additions, with 
little sense or direction.   
 
A professional resume critique can help you decide exactly what you 
need to move forward.  A well-written resume can make an incredible 
difference in: 
 
• The length of time it takes to make your career move  
• The quality of your next position  
• The income potential of your next position  
 
Your resume is your best sales tool in finding a new job, and it de-
serves the investment of your time and commitment.  With a little ex-
tra effort now, you’ll be prepared for anything that comes your way—
and be well on the path to your next great job. 
  
Deborah Walker, CCMC 
Career Coach ~ Resume Writer 
www.AlphaAdvantage.com 
Email: Deb@AlphaAdvantage.com 
 

Is It Time to Update Your  
Resume? continued from page 4 



The Preview Brochure for ALA’s 35th 
Annual Conference is in the mail.  It 
includes complete information about 
the conference, May 1—4 in Montreal, 
Quebec.  You’ll find details about more 
than 100 educational sessions and 
workshops, daily networking opportuni-
ties, an Exhibit Hall full of new informa-
tion and solutions, and special events 
to make wonderful  memories in Mont-
real.  Join your colleagues at ALA’s 35fh 
anniversary party on Wednesday, May 
3.  Rendezvous' in Montreal for educa-
tion extraordinaire. 

Don’t forget the 2nd Annual Pin/Sticker 
Collection Contest.   

Experience a taste of conference behind 
the scenes—Looking for an opportunity to 
meet new members?  Exercise your lead-
ership?  Have fun and forge new friend-
ships?  Volunteer as a Session Manager 
when you register for the 2006 Annual 
Conference.  To volunteer, or for more 
information, contact Sue Powers at 
spowers@alanet.org. 

Key Conference Deadlines 

February 24  Early bird registration ends 
March 21      Hotel reservations deadline 
April 21         Pre-registration deadline 
 
 

ALA’s 35th Annual Conference and Exposition, May 1—4, 2006 
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ALA International News 

2006 ALA Regional Conferences 

Save the Dates! 

Region 1 
September 15—16, 2006 
Uncasville, Connecticut 
 
Region 2 
October 27— 28, 2006 
Louisville, Kentucky 
 
Region 3 
October 6—7, 2006 
Columbus, Ohio 
 
Region 4 
October 13—14, 2006 
Denver, Colorado 
 
Regions 5 & 6 
September 15—16 
Palm Springs, California 

ALA's Certified Legal Manager (CLM)SM 
Certification Program 

 CLMSM Dates and Locations 

  
  

Test Dates  Location  Application Deadline 
  
April 30, 2006  Montreal, Quebec  March 17, 2006 
      
September 14, 2006 Atlanta, Georgia   August 4, 2006 
      
September 14, 2006 Chicago, Illinois   August 4, 2006 
      
September 14, 2006 Palm Springs, California  August 4, 2006 
   (in conjunction with the  
   Regions 5 & 6 Conference)     
   
September 14, 2006 Uncasville, Connecticut  August 4, 2006 
   (in conjunction with the  
   Region 1 Conference)   
 
For more information on the CLM program or for information to form a study group visit 
www.alanet.org/education or speak to your Education Director. 

ALA's 35th Annual Educational 
Conference and Exposition 

Join me for Rendezvous —  

Education Extraordinaire"! 
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TITANIUM    
 Special Counsel   

PLATINUM    
 McCoy Workplace Solutions 

GOLD 
 Brand Coffee Service, Inc. 

 Robert Half International 

 Seamless Web Professional Solutions, Inc. 
SILVER 

 Attorney Resource/Houston 

 Court File America 

 Diversified Recruiting Services 

 Houston Express Couriers 

 Office Space Advisors, LLC 

 Providus Houston 

 Quest Personnel Resources 
 

BRONZE 
 Ad Hoc Legal Resources 
 Associated Counsel of America 

 Benchmark Filling & Shelving 

 Burnett Staffing Specialists 

 Corporate Care 

 Corporate Outfitters 

 EBF Office Products 

 Equitrac 

 Graf Legal Network 

 HIRECounsel Houston 

 Hudson Highland Group, Inc. 

 Jimenez Contract Services 

 Juris 

 Legal Specialties Plus 

 Mach 5 Couriers, Inc. 

 Océ  Business Services 

 Pathfinder/LL&D Insurance Group L.L.C. 

 Prescott Legal Professionals 

 Project Leadership Associates 

 SafeSite 

 ScoNet 

 Shelving Exchange 

 Star Engraving Co. 

 Tejas Office Products 

 Transnet Delivery Solutions 

2006  Houston Chapter ALA Sponsors 
COPPER 
 American Business Machines, Inc. 

 Art-Right, LLC 

 Bravo Restorations 

 Business Insurance Group 

 Canon Business Solutions 

 Cravens/Warren & Company 

 D. A. Baker & Associates 

 DocuCopy 

 Hotel ICON 

 Iron Mountain 

 ProDoc, Inc. 

 Rafte & Company 

 The Spillman Group 

 Williams Commercial Real Estate 

 Wright Business Technologies 

"The 2005 Houston Sponsorship Program has been great for my com-
pany.  I have received a half-dozen calls and had opportunities to meet 
and speak with ALA members from our sole marketing target base, the 
legal community.  The resulting engagements have more than paid for our 
sponsorship fees and make participating in future Houston ALA Sponsor-
ships a 'no-brainer'!" 

Hello to all our 2006 Sponsors!  Let me first say "THANK YOU" 
for your support of our sponsorship program.  We are so 
thrilled to be partnered with such wonderful vendors and hope to 
make this year even better than last. For more information check 
our website, www.alahou.org, or contact Regina Thompson, Com-
mittee Chair at 713.650.6600 or Charles Cressy,  Committee Co-
Chair at 713.237.1221 for questions regarding the 2006 Program. 

Robin Hoffman, Director Vendor Relations 

"The 2005 Houston Sponsorship Program has been great this year. The 
ability to mingle with many of our customers in a social environment is 
so worth my time.” 

"The 2005 Houston Sponsorship Program has helped us gain exposure 
among the legal community as a new IT consulting firm in the area" 

"Our 2005 sponsorship of the Houston ALA has rewarded us with new 
business, and affords us a unique opportunity to stay in per-
sonal touch with our legal community client base" 



 

 

 

Is It Just Me or What? by Bill Harvey 

Bill Harvey is ALA-Houston’s 

“Man on the Street” 

 and will be reporting  

regularly to the membership 

 on topics of wide interest... 

Charles H. Cressy, CLM 
Johnson Radcliffe Petrov & Bobbitt PLLC 
1001 McKinney, Suite 1000 
Houston, TX  77002 
 

WWW.ALAHOU.ORG 

The Houston CourtYard 
Houston Chapter of   
The Association  of Legal Administrators 

  
Lately I seem to find myself in more lines at various retail outlets observing 
clerks who unconsciously divulge to me that they are incapable of doing the fol-
lowing in chorus:   1. scanning my items; 2. griping to their contemporaries about 
inequitable schedules, and 3. hailing the bagger with the 1,000 yard stare 
whose attention could not be mustered without the application of pain.  Why do 
we permit this?  I observe customers ahead of me who endure this sad conduct 
without a chirp!  Or…have they found that 10% of their items don’t get scanned if 
they stay mute?  Are we so worn down by inferior service that we regard it as a 
benchmark that must be acknowledged as part of modern life?  But why?  Well, 
let’s think. Some may be too shy to speak up.  Some may not wish to cause trou-
ble.  Still others may feel that these ill-mannered nincompoops need their jobs to 
provide support to ailing relations.   
 
Sadly, others may think this is the best that America and the store manager have 
to offer.  But I don’t consent to this.  If I don’t speak up I should have no hope of 
receiving noteworthy service.  But then…once in a while…I find a gem of a clerk!  
Scans 40 items a minute, concentrates and refuses to be unfocused.  Without 
fail I enlighten the store manager, commenting that this person’s service is three 
quantum levels above the others and should be promoted to Lead Trainer.  
Maybe he’ll be converted and hire others like this gem!  Be calm my expectant 
heart!  A new dawn cometh!   
 

LET US GRIPE! 


