
Volume I, Issue 2 

October 05 

Region 4 Conference  - Out of This 
World Education and It Was! 

Flip Flop Down to Galveston - Chapter Retreat 

  Complete with cowboy hats, a rep-
lica space shuttle rocket and a re-
ception designed around the infa-
mous Texas Hold ‘Em poker tourna-
ment, the Region 4 ALA Conference 
blasted off in Houston on October 
21-22 at the Hilton Americas Hotel.  
The festivities kicked off with a Wel-
come Reception, complete with a 
Texas style barbeque with all the 
trimmings, while everyone enjoyed 
the music and fun of the local band, 
Checkered Past.  

  Friday’s educational sessions 
began with the lively keynote ad-
dress of  “The Magic of Memory – 
How to Remember What You 
Hear” presented by Marguerite 
Ham. Participants were taught an 

imaginative yet powerful tech-
nique to remember what they’ve 
heard and also how various learn-
ing styles impact what and how 
we remember things.  Other Fri-
day topics included “How to Re-
tain Top Talent in Your Firm” by 
William Cobb, an “Employment 
Law Update”, by Terry Boone and 
“The Good, the Bad and the Ugly: 
Hands-on Training in Advanced 
Financial Management” by Wil-
liam Brennan. 

  Friday night’s ENCORE recep-
tion was held in the Exhibit Hall 
and prizes were awarded to some 
lucky winners of the “Texas Fold 
‘Em” game. Hats off to American 
Airlines and Continental (cont’d p.5) 

Once again, our Chapter's 
annual Retreat was a suc-
cess.  Friday morning, the 
golfers met for 18 holes at 
the Timbercreek Golf Club, 
and Allan Wilmes was the 
big winner.    For those want-
ing to be pampered, Lulu's 
Spa was the answer.  That 
afternoon, Helen Perry, a 
professional image consult-
ant, not only provided all of 
us with ideas for us to help 
our employees look more 
professional, but also per-
sonally worked with many of 

us to improve our own im-
ages. 

It was a treat to spend Fri-
day night at The Tremont, a 
unique hotel located in a 
beautifully renovated turn of 
the century building.  Dinner 
at Willie G's was fantastic!  
Not only was the food won-
derful, but we had a balcony 
and a view of the bay.   After 
dinner, a few people took a 
boat tour of the bay on the 
"Baywatch".  Then it was 
either a "night on the town" 
of Galveston or kicking back 

in the Hospitality Suite.  Ei-
ther way, there was lots of 
fun to be had. 
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Questions?  Comments?  Suggestions? 
Feel free to contact our Editor at tim@wrightabshire.com 
 
Print and Assembly 
Copy Source 1, LTD 
 
The Houston CourtYard is published quarterly by the Hous-
ton Chapter of the Association of Legal Administrators as a 
service to chapter members.  The newsletter is circulated to 
almost 250 people including Houston Chapter members, 
vendor sponsors, national and regional officers and the 
presidents and newsletter editors of other chapters. 
 
The Newsletter committee welcomes articles, letters, sug-
gestions and comments.  Request for permission to reprint 
any part of the publication should be addressed to the Edi-
tor. 
 
The Houston Chapter of the Association of Legal Administra-
tors does not provide legal, financial or counseling advice 
through this publication, and any article, letter or advertise-
ment published herein should not be considered an en-
dorsement by them.  The opinions expressed in the Houston 
CourtYard are strictly those of the authors and do not nec-
essarily reflect the opinions of the Association of Legal Ad-
ministrators, and may have been edited. 
 
The Association of Legal Administrators is a non-profit or-
ganization.  ALA Headquarters may be reached at Associa-
tion of Legal Administrators, 75 Tri-State International, Suite 
222, Lincolnshire, IL  60069-4435, Phone: (854) 267-
1252, Fax: (847) 267-1329, www.alanet.org. 
 

 

The Mission Statement 
The Association of Legal Administrators' mission is to im-
prove the quality of management in legal service organiza-
tions; promote and enhance the competence and profes-
sionalism of legal administrators and all members of the 
management team; and represent professional legal man-
agement and managers to the legal community and to the 
community at large. 

                                              The Board 

Position   Member           E-Mail 

President   Marla Chick         chick@velaw.com 

President-Elect  Peggy McQuaid, CLM        mcquaidp@howrey.com 

Vice President Kevin Richardson         krichardson@jonesday.com 

Treasurer   Donna Fisher         dfisher2@cebridge.net 

Secretary  Kristie Ratliff, CLM         kratliff@nathansommers.com 

Director  Robin Hoffman         rhoffman@cjmlawcom 

Director  Sharon Gage         sgage@diamonmccarthy.com 

Past President Virginia Kirila         vkirila@seyfarth.com 

                                              Committees 

Audit  Andrew Lopez         alopez@bracepatt.com  

Chapter Awards Virginia Kirila         vkirila@seyfarth.com 

Community Challenge Deena Marsh         dmarsh@porterhedges.com 

Education   Deborah Gardner, CLM     dgardner@westmorelandhall.com 

Job Bank  Susan Salvaggio         susan.salvaggio@arlaw.com 

Membership Shiree Elliott         shiree.elliott@farmers 

Newsletter Tim Duyka          tim@wrightabshire.com   

Regional Conference Karen Jones-Potter         karen.jones@centerpointenergy.com 

Retreat  Cathy Thompson                cathy.thompson@chamberlainlaw.com 

Salary Survey Tom Ivey, CLM          tivey@craincaton.com 

Vendor Partnering Regina Thompson          rthompson@cruse.com 

Web Site  Jason Folkman          jfolkman@cjmlaw.com 

 

Interested in serving on a committee?  It’s never too late, just contact one of the Com-
mittee Chairs and get started. 
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employers are), we realized we would 
need an attorney to prepare a contract 
that would be advantageous for the 
Chapter. 

Since our budget was already ap-
proved and we did not have in it an 
amount for attorney fees, we were very 
fortunate to have Marla Chick ask her 
partners to handle this project pro-
bono and they actually agreed.  We 
would like to express our appreciation 
again to Clark Martin with Vinson & 
Elkins who did a wonderful job in pro-
viding a very favorable contract for our 
Chapter which gives the ALA Houston 
Chapter full title, ownership and inter-
est in our system. 

Now the fun began …  We will not bore 
you with all the details as there would 
not be enough space in the next twelve 
newsletters if we did.  After many 
meetings, e-mails, conference calls 

If you were on this committee, you could 
say “Boy what a ride ….” or perhaps even 
a few other phrases that come to mind, 
but you will have to use your imagination. 

We began considering an on-line survey 
over five years ago.  Instead of re-
inventing the wheel, we considered leas-
ing another system which had already 
been developed.  However, we did not 
agree with some of the statistical calcula-
tions that were imbedded in their survey, 
e.g., averaging salaries. 

Therefore, in the first quarter of 2004, the 
Board made the decision to pursue the 
development of this on-line survey.  The 
committee met with a developer to dis-
cuss the scope of the project, timeline 
and many other issues.  After several 
meetings, it was decided to move forward 
with this developer.  After we received a 
two page contract from the developer to 
be executed (given the fact of who our 

etc., we were finally ready to visually 
see a prototype from the developer.  
After the initial viewing, it was obvi-
ous we had a long way to go. 

After blowing past our initial dead-
line, the committee was still not 
ready to release it to a group of beta 
testers (members who volunteered 
to assist with testing).  We finally 
rolled it out to beta testers in mid-
May.  We would like to express our 
appreciation to the 15 beta testers 
who tested the salary and benefits 
section and returned issues and 
comments to the committee. 

We finally rolled out the system live 
on July 29th to our members.  Mem-
bers were given in excess of four 
weeks to input data and the results 
were made available on September  
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When I originally started to write this piece, it was on Hurricane Katrina.  But as we got closer to our printing deadline I real-
ized that we needed to add our most recent visitor, Rita.  As many of you know, the Chapter donated $2,000 to CIS 
(Communities in Schools) our community challenge program.  The local HISD schools absorbed the children from New Or-
leans and were therefore short on supplies.  Our donation helped CIS buy school supplies, uniforms and food for the new 
children who were coming to the schools as evacuees from Katrina. 

Our President, Marla Chick was in contact with other Chapter Presidents regarding each Chapter’s contribution to the hurri-
cane relief efforts and when the New Jersey Chapter heard about our plans to support CIS they donated $5,000 from their 
Chapter to CIS. 

As each of you know, the City of Houston really stepped up and made a difference for the evacuees from New Orleans.  
Chapter Members were also involved and continue to help out.  On Friday, September 1st,  along with Charles Cressy and 
Molly Magee  we collected over $1,100 and went shopping at Target and Sam’s buying school supplies, toys, games and 
just about everything else you can think of and delivered it all to the HEB collection center at Gulfgate Mall.  Several Chap-
ter members have volunteered at Reliant Center and other shelters, Sue Robinson, Cindy Graves, Robin Hoffman and I’m 
sure there are many more we don’t know about.  Several members have taken families into their homes as well as provided 
employment. 

And just when we thought it was over, along came Rita and she was headed straight for the Galveston and Houston area.  
Maybe she was using MapQuest and thought that the Bayou City was New Orleans!  Fortunately for us, but not for areas 
already hit hard by Katrina, Rita turned East.   While our area did sustain some damage, it was nothing compared to what it 
could have been had the storm not turned at the last minute.  Many areas in the Golden Triangle and NE Texas sustained 
severe damage as well as additional flooding in New Orleans.  The good news is that these storms are gone, but the bad 
news is that it will take time to rebuild the homes, businesses and lives affected by the storms and hurricane season is not 
over until November 30th. 

Salary Survey On-Line  
by:   Tom Ivey, CLM and Cindy Graves, CLM 

Hurricanes Katrina and Rita by: Donna Fisher 



Issues + Dialogue = Solutions 
 

The Houston Chapter of the ALA maintains a 
Yahoo Group "list-serv" for the benefit of our 
members.  A list-serv is a forum where mem-
bers get to see posted questions and related 
answers.  It is like watching a discussion on 
Larry King Live, with the added benefit that you 
can jump in and participate at any time.  The 

beauty of the list-serv is that participants - ALA members who 
have previously signed-on - get to ask questions directly to 
other Houston ALA members who are on the list-serv.  Not all 
members elect to be on the list-serv, but most do.  The list-
serv is a powerful tool that works best when a participant has 
a question but does not know how or where to get the an-
swer.  Obviously, the best resource to tap is fellow Houston 
ALA members, and the list-serv facilitates this process.  The 
list-serv also has an archive feature that allows members to 
search for previously asked questions and answers. 

There are certain rules that we must follow when using the 
list-serv.  Discussions that relate to salaries, wages, salary 
increase percentages, bonuses, billing rates, client disburse-
ment charges, etc. could be construed to be price fixing, and 
cannot be discussed on the forum.  Also, messages such as 
"thank you," "what is your fax number," "send it to me," should 
be sent via direct e-mail rather than over the list-serv.  Re-
member, when sending over the list-serv, every member-
participant gets the same message. 

If you wish to join the ALA Houston list-serv, please go to: 
http://groups.yahoo.com/group/HoustonLegalAdmin/ and 
click on "Join This Group" in the upper right hand corner of 
the screen.  After that, follow the instructions and if done cor-
rectly, a message will be sent to me, the moderator, to which 
I will have to affirmatively grant you permission to become a 
new member.  If you have a problem using the "Join This 
Group" feature, I can add your name and e-mail address to 
the system and sign you up that way. 

I strongly encourage everyone to join this e-mail group.  It is 
perhaps the best tool our chapter offers to assist members in 
solving day-to-day problems. 

Craig Zalk, Houston ALA List-Serv Moderator 
craig.zalk@howrey.com 
713.654.7665 

What List-Serv?  by Craig Zalk 

The Houston Chapter’s 2005 Community Challenge event 
occurred on Saturday, October 1, 2005.  Our chapter had the 
honor of refurbishing two rooms for the Communities in 
Schools (CIS) program that is based in a small portion of 
Davis High School, an inner city high school approximately 
two miles from downtown Houston.  We also collected dona-
tions for students' special needs and emergencies. 

The dedicated master's level, certified social worker/
counselors with CIS at Davis High School juggle a busy sched-
ule in carrying out the CIS goal to do "whatever it takes" to 
keep students in school so that they may complete high 
school and receive their diploma.  Programs include support 
groups for students who are parents themselves, have lost a 
family member who died, or have suffered a rape.  Counsel-
ors also administer programs to support and enrich the stu-
dents' experiences as well as give a hand to students faced 
with special needs or emergency situations.  For example, 
depending upon funds available, CIS may choose to pay a 
student's family's electric bill in the case of a student unable 
to complete homework because the family's electricity has 
been turned off.  CIS might also elect to pay for a cap and 
gown for a student unable to afford the $45.00 fee for the 
cap and gown that are required apparel to participate in 
graduation and cross the stage to receive a well-earned di-
ploma.  For some students, the only meals they receive are 
provided through the snacks and meals CIS serves as well as 
the breakfast and lunch programs provided by the school.  
Many of the students supported by CIS work in law firms and 
corporate law departments during the summer, and often 
continue working for their summer employer, eventually going 
on to college.  For more 
information about CIS, 
p l e a s e  g o  t o 
www.cishouston.org. 

Chapter Members par-
ticipated in the Commu-
nity Challenge in several 
ways:  eight were the 
committee members 
who planned the project; 13, along with six family members, 
gave a willing (cont’d. on page 6) 
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Community Challenge   
by: Brooke Pry and Deena Marsh 



Looking for a change?  Check out the ALA Houston Job 
Bank located on the Chapter website, www.alahou.org.  
To post a job opening with the Houston Chapter or 
place your name on the contact list for future open-
ings, please contact Susan Salvaggio, Job Bank Chair, 
at (713) XXX-XXXX, or ssalvaggio@adams.com 

MEMBER ANNIVERSARIES 

OCTOBER, NOVEMBER & DECEMBER 

October 
Craig Zalk                                1984 
Alicia Ammons, CLM               1986 
Alan Wilmes                            1986 
Barbara Longwell                    1988 
Judy Tucker                             1991 
Emma Rice                              1995 
Chaundra Edwards                 1997 
Debbie Hemmerick, CLM       1997 
Donna Fisher                          1998 
Greg Harris, CLM                    1998 
Robin Hoffman                       1999 
Lesley Keller                           1999 
Arlene Nixon, CLM                  2001 
Leslie Burnash                     2003 
Peter Houston                         2003 
Heather McConnell                 2004 

November 
Paul Brown            1984 
Jeff Gray                         1982 
Carol Wooldridge           1994 
Dana Gambino               1998 
John Ferrata                   2004 
 
December 
Herb Holloway                1985 
Michele Pederson          1986 
Jane Williams                 1998 
John George                   1989 
Robert Merz                   1989 
Barbara Morrison          1998 
Judy Roberts                  1998 
Nancy Isaacson             2003 
Gina Jorgensen              2004 
Linda Kearney                2005 

The Houston Chapter 
 Job Bank 
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Congratulations go out to the Chapter’s 
newest CLM, Kevin Richardson of Jones 

Day. 

(cont’d from page 1)Airlines and Southwest Air-
lines for each supplying us with round 
trip airline tickets as special giveaways! 
Thanks also to the Lancaster Hotel for a 
free weekend night stay.  After the recep-
tion, it was off to the party thrown by 
Houston’s Titanium Level Vendor Spon-
sor, Special Counsel, at Chesterfield’s 
Restaurant, and dancing the night away!                     
Saturday dawned with more interesting 
educational topics, including “Crucial 
Conversations: Tools for Talking When 

Stakes Are High” by Mary Daigle, Ph.D 
and Becky Sandifer, and “Benchmarking 
to Enhance Firm Performance and Profit-
ability” by Howard Mudrick.  The con-
ference wrapped up with the general ses-
sion “Great Places to Work: Lesson’s 
from Fortune’s Best” by Michael 
Burchell. 

  Special recognition should be given to 
Karen Jones Potter and her dedicated 
committee members, Alicia Ammons, 

Sandy Dahlke, Joyce Klejbuk, Tom Ivey, 
Herb Holloway, Cindy Graves, Virginia 
Kirila, Sue Robinson, Peggy McQuaid, 
Donna Fisher, Kristie Ratliff and Marla 
Chick for all the hard work and creativity 
they showed in preparing for the confer-
ence. All in all, it was a very rewarding 
experience and a great big Texas thank 
you to all who participated! 

Region 4 Conference (cont’d.) 



Calendar of Events 
a willing hand in the manual 
labor of the project; and eight 
gave donations of money or 
in-kind materials.  In addition, 
the chapter itself paid for 
approximately $2,000 in ma-
terials and furnishings.  Our 
project included renovating 
two rooms, including building 
window seats to accommo-
date more students for sup-
port groups, painting walls 
and window seats, decorating 
the window seats with profes-
sionally sewn cushions, in-
stalling shelving and provid-
ing storage, seat cushions, 
rugs, pillows and accessories; 
as well as planting 12 trees 
for grief group students, who 
hope to dedicate a tree to a 

lost loved one.  Paint for the 
walls was donated by Sherwin 
Williams and arranged by 
Kevin Richardson.  Lunch was 
provided by the restaurant 
Chatters courtesy of Robin 
Hoffman’s firm, Crady Jewett 
& McCulley.  Donations from 
members were given to CIS to 
support the ongoing needs of 
the CIS program at Davis High 
School.  Donna Wotkyns, 
LMSW, Project Manager with 
CIS, and more than 15 Davis 
High School students also 
participated in the project. 

The chapter plans to continue 
to support CIS at Davis High 
School.in its ongoing needs. 

Community Challenge Cont’d. 
OCTOBER 2005 
October 1  Community Challenge 
   Jefferson Davis High School 
 
October 12  Board Meeting 
7:30 a.m.  Tuscany Room, The Four Seasons 
 
October 20  Regional Council Meeting—Region 4 
   Hilton Americas 
 
October 21-22  Region 4 Conference 
   Hilton Americas 
 
NOVEMBER 2005 
November 2—4  Corporate Government Fall Forum 
   Bally’s Las Vegas Hotel 
   Las Vegas, NV 
 
November 3-4  Intellectual Property Retreat 
   Bally’s Las Vegas Hotel 
   Las Vegas, NV 
 
November 9  Board Meeting 
7:30 a.m.   Tuscany Room, The Four Seasons 
 
November 9  Teleseminar 
1:00 p.m. — 3:00 p.m. The Ins and Outs of 
   Leaves of Absences 
 
November 14-16  
   Essential Competencies for Legal  
   Administrators 
   Atlanta, GA 
 
November 16  Education Session  
9:30 a.m.  Benefit Trends 
Speaker:  TBA 
   The Four Seasons 
 
November 16  Chapter Meeting 
11:30 a.m. — 1:00 p.m. The Four Seasons 
 
DECEMBER 2005 
December 6  Teleseminar— Going Wireless in  
1:00 p.m. — 3:00 p.m. the Law Firm 
 Speaker:  Don Philmlee, Potomac Consulting 
   Group 
 
December 13  Holiday Party 
Location  Damian’s 
5:30 p.m.— 8:00 p.m. 
 
December 13  Board Meeting 
7:30 a.m.  Tuscany Room, The Four Seasons 
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bexarass, inc. 

“Pardon Our Antitrust” by Jan Waugh, Director of Member Services 

Most ALA members belong to a local chapter for the networking and exchange of information and ideas. Face-to-face meetings 
provide great opportunities for this but perhaps of equal importance are “just in time” communications – the ability to obtain 
information at the moment it’s needed. Not surprisingly, then, many ALA chapters have formed e-mail groups or listserves to 
facilitate that need. A great idea? Indeed it is, as long as everyone understands and follows important ground rules to prevent 
on-line discussions from straying into dangerous territory. 

First, a little background: The single most significant law affecting professional associations and their chapters is the Sherman 
Antitrust Act, which makes unlawful “every contract, combination in the form of trust or otherwise, or conspiracy, in restraint of 
trade or commerce…”. A professional association, by the very fact that it is comprised of competitors, is a “combination” – 
thus satisfying one of the elements in proving an antitrust violation. Other federal antitrust laws as well as state laws apply 
here as well.  

There is no organization too small or too localized to escape the possibility of a civil or criminal antitrust suit. Moreover, the 
penalties for antitrust violations are so severe (including enormous fines to the individuals, their employers, the chapter and 
the association – not to mention incarceration) that all members owe it to themselves and their fellow members to know the 
boundaries, especially since it can be easy to stray beyond them without realizing it. 

In an association setting, there are four main areas of antitrust concern: price fixing, membership, standardization and certifi-
cation, and industry self-regulation. The area where members are most likely to violate the law – and the area where the gov-
ernment appears most concerned – is price fixing. ALA’s Antitrust Guide, written by legal counsel John Jeffries, states that 
“members should refrain from any discussion which may provide the basis for an inference that the members agreed to take 
action relating to prices, production, allocation of markets, or any other matter having a market effect.” While not specifically 
stated in that phrase, wages – both current and future – are included in the list of topics to avoid. Discussions about fees, dis-
bursement charges, billing rates, interest charges and credit terms should also be avoided.  

Having a group discussion (whether in person or on-line) about any of the above topics is not price fixing, in and of itself, but it 
can raise the presumption that the discussion was held for that purpose. Worse yet, if two or more members conclude to pay a 
specific salary or salary range for a position based on discussions that took place among the group, a claim of price fixing 
could easily follow. Such a claim would have to be proven, of course, but the trouble and expense of defending yourself – not 
to mention the severe penalties if found guilty – underscore the wisdom of avoiding these discussions in the first place. Simi-
larly, discussing the results of a salary survey with “competitors” (i.e., other members) should be avoided since it could create 
a perception of collusion on fees, wages, and/or billing rates. 

The closing paragraph of the Antitrust Guide says it best: “The government’s attitude toward professional associations [like 
ALA] requires professional association members, as well as professional associations themselves, to at all times conduct their 
business openly and avoid any semblance of activity which might lead to the belief that the association members had agreed, 
even informally, to something that could have an effect on prices, fees or competition. Therefore, chapter officers and every 
member of ALA must be vigilant in their role of “antitrust watchdog”. 

For further information about this or related matters, refer to ALA’s Antitrust Guide or contact ALA’s Executive Director, John 
Michalik.  

Reprinted with permission from the Association of Legal Administrators, 2000.  
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Had she known her job descrip-
tion was to include mind reading 
and predicting the future, Lanore 

wondered if she could change 
her title from Legal Administrator 

to simply, “The Amazing”. 
The Vendor Thank You 
Event at Minute Maid 
Park was a massive 

success...Thanks to all 
who attended and 
thank you Vendors! 



Professional Legal Manage-
ment WeekSM (PLMW) pro-
vides a forum for recognizing 
those in legal management 
for what they do and the role 
they play in the success of 
the organization, and in its 
service to its clients and 
those who work in the or-
ganization. 

The objectives of Profes-
sional Legal Management 
WeekSM are:  

• To provide awareness, 
understanding and educa-
tion about the legal manage-
ment profession, and 

To increase knowledge of 

the diverse roles within the 
profession. 

The goal of Professional Le-
gal Management WeekSM is:  

To communicate to stake-
holders, and others, the im-
portance and need for a 
professional management 
team in all facets of enter-
prise leadership. 
Who Needs to Know about 
PLMW? 

• State and local bar as-
sociations 

• Senior management in 
your firm, corporation or gov-
ernment agency 

• Your colleagues in the 
firm, corporation or govern-
ment agency 

• Educational institutions 

How Can You Promote 
PLMW? 

Create additional aware-
ness of the professional 
legal management team to 
underscore its contributions 
to the firm's, corporation's 
or agency's success. 

Educate students about the 
opportunities and potential 
the legal management pro-
fession provides. 

Professional Legal Management Week 

• Facilities & Operations 
Management 

• Financial Management 

• General Management 

• Human Resources  
Management 

• Law Firm Marketing 

• Technology & Informa-
tion Systems 

• Training & Development 
Clicking on one of those 
links will lead to an area of 
the LMRC where you may 
browse articles, check re-
search studies from ALA's 
Management SolutionsSM 
Reference Desk, follow links 
to Web sites on the Internet 
that pertain to the subject 
area highlighted in the link, 

or learn about other perti-
nent subject-matter re-
sources.  

Legal Management Resource Center 
Do you have a legal manage-
ment problem, question or 
issue that you need to re-
solve? The Legal Manage-
ment Resource Center 
(LMRC), created and hosted 
by the Association of Legal 
Administrators (ALA), is de-
signed to immediately pro-
vide the information you 
need or to quickly direct you 
to other resources, most on 
the Internet, where the 
knowledge you seek can be 
found. If you need quick per-
sonal assistance, use the 
LMRC to contact ALA's Man-
agement SolutionsSM Refer-
ence Desk, where our expert 
group of researchers will 
help you find the answer to 
your legal management 
question. 

The LMRC is structured to 
help you find information 
about legal management-
related issues.  
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New! The Peer Consulting 
Directory has been moved 
to the Legal Management 
Resource Center (LMRC)! 
Access the Directory by 
clicking on the Peer Con-
sulting link just above this 
message. 

Members in ALA have done 
a self-assessment of their 
expertise in various areas 
for which they would be 
willing to act as peer con-
sultants. Their responses 
have been compiled in this 
Peer Consulting Directory. 
Take advantage of their 

ALA International News 

International Conference 
Schedule 

Montreal, Canada  
  May 1-4, 2006 
 



In the end, we are very pleased with the first year’s survey and 
we are looking forward to enhancements that will be offered in 
year two.  The committee welcomes your input. 

 We would also like to give special thanks to the other commit-
tee members who spent an incredible amount of time on this 
challenging but worthwhile project.  When you see them, be sure 
to extend your appreciation to Charles Cressy and Sue Robinson. 

“Again, Boy what a ride ….” 

Written by: 

Tom Ivey Chair – Salary Survey Committee 

Cindy Graves Co-Chair – Salary Survey Committee 

 

Salary Survey, Cont’d. 
12th.  If you did not participate and would like to pur-
chase a copy at the non-participant price of $350, please 
call or e-mail Cindy Graves at Winstead, 
cgraves@winstead.com. 

Here are a few benefits the on-line system provides: 

●   No printed material to be mailed and no diskettes 
as with the old system. 

●   On-line system is accessible 24/7; reports will 
continue to remain accessible for paid firms. 

●   Historical information available from 2005 going 
forward. 

●   User friendly (at least we hope). 

Ability to import compensation data into the system 
if you attend training which is a timesaver, especially for 
the large firms. 

Reporting – can be accessed on-line at any time; 
canned salary and benefits report in same format as pre-
vious years surveys; report generator which allows you to 
search by position category, position and firm size; you 
can print results, save results or e-mail results.  If your 
managing partner or committee at your firm only wants 
to see results for a specific category, i.e. Associate sala-
ries, then you can e-mail only those results to them 
within seconds. 

Reduced amount of time going forward to roll out 
future years surveys and produce the confidential re-
sults. 

The main objective of development of this on-line system 
was to provide a user friendly system that produces accu-
rate and confidential statistical results which will in-
crease participation, thus a more meaningful survey to 
our members.  The salary survey has always been one of 
the most important tools of our Chapter and will continue 
to be so in the future. 

When we began this adventure, we also considered leas-
ing this on-line survey to other ALA chapters that found it 
useful.  Therefore, we took this into account when de-
signing this system.  This may be another source of fu-
ture income for the Houston Chapter that we will in turn 
be able to use the funds in meeting the educational and 
other objectives of this wonderful Chapter.  The commit-
tee will make a determination as to the best possible 
time to consider leasing the system to other chapters 
and how to go about the marketing of such.  The commit-
tee will then make a recommendation to the Board with 
regard to the leasing of this system.  The committee 
would like to thank the current Board for their continued 
support of this project. 
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Looking Forward ….. 
by: Peggy McQuaid, CLM 

Begins with looking back.  When I first joined ALA back in 1976, 
the profession was young, and most administrators were either 
former secretaries (like me) or they were retired military.  Pay was 
low, and your biggest challenge was the cost of legal pads, and if 
you wanted to make more money for the firm, you got another 
copy machine.  Fast forward to today.  Today's administrators are 
degreed, many with advanced degrees, and the certification proc-
ess for CLM has become a reality.  We are critical members of 
firm management, and partners depend on us for management 
advice and perspective on key issues, in addition to the responsi-
bility for operations. 
 As the legal marketplace becomes more and more competitive, it 
behooves each of us to think outside the box for ways our firms 
can improve legal services to clients.  As law firms operate more 
like corporations, we must be contributing to the business in or-
der to survive professionally.  I've heard it said that people get a 
paycheck based on 60% of their effort and energy - it's the other 
40% of discretionary effort and energy that makes the critical 
difference.  It's up to us to set the example of extra effort, and to 
motivate others to want to contribute that extra 40% to our firms. 
 ALA is absolutely the best resource available to an administrator - 
and it's not just the seminars and conferences, it's the peo-
ple.  Our chapter is fortunate to have first class people who know 
what they're doing  in their respective areas - and they're eager to 
share their knowledge with those willing to ask for it.  I am proud 
to be part of such a fine group of people, and look forward to new 
opportunities as we continue to grow the Houston chapter. 



Welcome New Members 

Galveston Cont’d. 
The annual Houston Chapter Retreat is an event that all of us should 
make an effort to attend.  Not only do we get visit with long time 
friends and acquaintances, but it provides all of us invaluable net-
working opportunities.  

This year our Titanium Sponsors, David Maldonado and B K Long of 
Special Counsel, joined us for our Retreat.  Thank you David and B K! 
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Kristie Ratliff, Paula Goodson, Helen Perry and 
Arlene Nixon The gang’s all here 

August  - 

Linda King, Controller 
Jamison & Associates 
 
Kay Forker, Controller 
Porter & Hedges, LLP 
 
Alana Little, Administrator 
Munister, Sprott, Rigby 
 
Jerilyn Dean, Accounting Man-
ager 
Cokinos Bosien & Young 
 

September  - 
Pamela Richardson, Adminis-
trator 
Lapin & Landa, LLP 
 
October  - 
Linda McNeilly, Administrator 
Marks Baletta & Giessel, P.C. 
 
Kris Sonneborn, Benefits Man-
ager 
Bracewell & Giuliani 
 

Ask the Administrator - 
Someone once stated, "that working with attorneys is like herding cats".  In this spirit, we asked some Chapter members to 
share with us some of the most interesting and funny questions ever asked of them by attorneys.  So here goes ….. 

“It was 8:30 p.m. one evening and I was just getting home when the phone rang. An attorney called me and told me there 
was no toilet paper. After a long pause, I asked him where he was at. He said in the rest room on his cell phone.   I asked 
him what he wanted me to do and he said "Nothing, I just thought you needed to know". 
 
“Why would we want to consider moving to new offices, my current office is plenty big.” 
 
“The best way to lower costs is to terminate more support staff.” 

”E-mail will never be a critical system.” 

“How do I turn on my keyboard?” 

BK Long of  Special Counsel our  Titanium Sponsor 
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TITANIUM    
 Special Counsel   

PLATINUM    
 Robert Half 
GOLD 

 Houston Express Couriers, Inc. 
SILVER 

 Benchmark Filing & Shelving 
 Brand Coffee Service, Inc. 
 Burnett Staffing Specialists 
 CRBE: Trione & Gordon 
 Diversified Search Consulting, L.P. 
 Legal Specialties Plus, Inc. 
 Providus Houston 
 Ricoh Business Systems 
 Star Engraving Company 
 Tejas Office Products, Inc. 

BRONZE 
 All Covered 
 American Business Machines 
 Associated Counsel of America 
 Attorney Resource 
 Donovan & Watkins 
 EBF Office Products 
 Gibson Arnold & Associates, Inc. 
 Graf Legal Network 
 Jimenez Contract Services 
 Juris 
 Kraft  Kennedy & Lesser, Inc. 
 Mach 5 Couriers, Inc. 
 Océ  Business Services 
 Pathfinder/LL&D Insurance Group L.L.C. 
 Prescott Legal Search 
 Quest Personnel 
 Southwest Solutions Group 
 St. Regis Hotel 
 Techness Group 
 Transnet Delivery Services 

2005  Houston Chapter ALA Sponsors 
COPPER 
 Ad Hoc Legal Resources 
 Baker & & Associates 
 Corporate Care 
 Corporate Outfitters 
 Equitrac 
 Four Seasons Hotel 
 Hudson Legal 
 Intercontinental Stephen F. Austin 
 LexisNexis Martindale-Hubbell 
 OfficeMax 
 Pro Doc, Inc. 
 Project Leadership Associates 
 Rafte & Company 
 Roadrunner Couriers 
 Stuart F. Cooper 
 Texas Image Printing 
 Today’s Staffing 
 Vanguard Environments 
 XO Communications  

"The 2005 Houston Sponsorship Program has been great for my company.  
I have received a half-dozen calls and had opportunities to meet and speak 
with ALA members from our sole marketing target base, the legal commu-
nity.  The resulting engagements have more than paid for our sponsorship 
fees and make participating in future Houston ALA Sponsorships a 'no-
brainer'!" 

 

The Houston Chapter ALA is pleased to present its 2006 Vendor 
Sponsorship Program.  Sponsorship packages have been mailed to 
all current Sponsors as well as potential new Sponsors. 

Sponsorship registrations will be processed on a first-come-first-
served basis.  The deadline for registration is Monday, January 9, 
2006.  The sponsorship year will run from January 1, 2006 through 
December 31, 2006. 

For more information check our website, www.alahou.org, or con-
tact Regina Thompson at 713.650.6600 or Charles Cressy at 
713.237.1221 for questions regarding the 2006 Program. 

"The 2005 Houston Sponsorship Program has 
been great this year. The ability to mingle with 
many of our customers in a social environment 
is so worth my time. 

Thank you for the opportunity to be a sponsor" 

"The 2005 Houston Sponsorship Program has helped us 
gain exposure among the legal community as a new IT con-
sulting firm in the area" 

"Our 2005 sponsorship of the Houston ALA 
has rewarded us with new business, and affords us a 
unique opportunity to stay in personal touch with our 
legal community client base" 
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Address Label 

Is It Just Me or What? by Bill Harvey 

Bill Harvey is ALA-Houston’s 

“Man on the Street” 

 and reports regularly to the 
membership on topics of 

wide interest... 

Charles Cressy, CLM 
Johnson Radcliffe Petrov & Bobbitt PLLC 
1101 McKinney, Suite 1000 
Houston, TX   
 

WWW.ALAHOU.ORG 

The Houston CourtYard 
Houston Chapter of the Association  of 
Legal Administrators 

 I spend portions of each day on walkabout in my Firm saying “hello” to 
all that I see.  I find this an effective tool to gauge the “pulse” of my Firm.  A sad 
return glance could indicate a fermenting crisis for which there might be a 
straightforward solution. 

 Carrying this idea one step further, I also apply my “hello philosophy” to 
my other life.  I say hello to anyone and everyone whether in a bus queue or a 
check out line in Kroger’s.  I just can’t defy the urge to say “Hey, everybody” 
when I board an elevator. (O.K., not an empty elevator).  Granted, I’ve had my 
share of stunned looks, “whatever's” and “go away” glares.  But that’s their prob-
lem, not mine.  I find that the vast majority respond with a “Hi.”  Mind you, I 
won’t badger to draw a response, but I’ll always give them my best smile and a 
chance to reply.  I’m astonished by the number of “repeat customers” who will 
return my salutation at our next encounter.  At that, point lines of communication 
are open to at the very least a simple nodding acquaintanceship.  And this 
seems to be infectious!  I liken it to placing a shiny penny on a playground 
bench.  A lot of the playground patrons will see it but only one might gamble to 
lay claim to it, and then grin so haughtily in the direction of his playmates.  But 
I’ll wager that next time more of them will be seeking that shiny penny and the 
simple, innocent pleasure it might bring to their hectic day. 


